
Coolidge Standing Committee 
Monday Jan  5, 2026  5 PM 

Hybrid in the Director’s Office or join via zoom 
https://us02web.zoom.us/j/81450427358?pwd=PiWl9F54y5EVbbRwOdzkSlbtZ7bC

H9.1 
Meeting ID: 814 5042 7358 

Passcode: 957647 

Agenda 
1. Public Comments
2. Approve December minutes
3. Strategic Planning

Discussion: Review of mission and priorities 
4. Subcommittee Reports

a. Exhibits Committee (JoEllen & Rob)
b. Development Committee (Jay)
c. Nominating Committee (Bill)
d. Programming and Education Committee (Bill)
e. Marketing & Outreach Committee (Cynthia)

5. Archivist’s report (Julie)
6. Old Business
7. New Business

a. 2026 meeting dates: 1st Monday except July and Sept due to holidays
Jan 5, Feb 2, March 2, April 6, May 4, June 1, July 13*, Aug. 3, Sept. 14*,
Oct 5, Nov, 2, Dec. 7
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