Meeting Notice:
HAMPSHIRE PUBLIC HEALTH PREPAREDNESS COALITION

Date: Tue Jan §f Location: Online / Virtual
13t 2026

Time: 11:00— 1| Meeting Link:
12:30 https://us06web.zoom.us/j/87163648980?pwd=Ej4jdqUPwe95brTzC9vi7JY9a1Zy1X.
1

Meeting Organizer: This meeting is open to the public. If you would like to attend, please
contact hmcc@frcog.org in advance to receive more information.

Agenda
Item ISR Start Time Dura'ztion Point of Discussion
Lead (mins)
1. Welcome / Introductions / Review Kiko Malin 11:00 5 Meeting called to order
Agenda
2. New Business
. HMCC and ) Overview, Roles, Principles of
a) Coalition Re-Launch OPEM Staff 11:05 40 Operation, Coalition contacts

Overview of FY26 workplan
and deliverables:

Tabletop Exercises (TTX)
b) Coalition FY26 Work Plan HMCC Staff | 11:45 20 e Trainings
Crisis and Emergency
Risk Communication

(CERC)
3. Old Business
a) None
4. Business Unforeseen Kiko Malin 12:05
5. Adjournment Kiko Malin 12:25 Vote to adjourn meeting

This publication was supported by the following Cooperative Agreements, Public Health Emergency Preparedness (PHEP) Cooperative Agreement CDC-RFA-TU-24-
0137 and Hospital Preparedness Program (HPP) Cooperative Agreement EP-U3R-24-001, from the Centers for Disease Control and Prevention and/or Administration
for Strategic Preparedness and Response.



