
   

 
 

Strategic Planning Subcommittee  
 ​    

AGENDA 
 

January 29th, 2026 

3:00 pm 
 

Superintendent’s Conference Room 
 
 

 
1.​ Update on stakeholder sessions held so far by the Massachusetts Association of 

Regional Schools (MARS) 

2.​ Review and discuss four-year trends in acceptance and enrollment data 
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