"\ FRANKLIN HAMPSHIRE
WORKFORCE BOARD

MASSHIRE
Al 2, 2t https://us02web.zoom.us/j/83424772519
11:00 AM - 12:00 PM OR Dial +1 (305) 224-1968
Meeting ID: 834 2477 2519
AGENDA
I.  Welcome and Call to Order 11:00 Neil Scanlon, Chair
Il.  Approval of Meeting Minutes 11:00 — 11:05 Neil Scanlon
o ExecComm Minutes of November 14, 2024 (Vote to Approve)
lll.  Strategic Plan Update and Discussion 11:05-11:25 Sarah Wilson, ED FHWB

& Committee Members

V. Regional Visit Planning 11:25-11:40 Sarah & Committee
V. Board Membership Overview 11:40-11:55 Sarah & Committee
VI.  Other Business 11:55-12:00 Committee Members
VIl. Adjourn 12:00 Chair

Executive Committee Members

Neil Scanlon, Board Chair, Private Sector Rep Alexandra Colonna, Labor Rep
Allison van der Velden, Vice Chair, Private Sector Rep | John Waite, PNP/Econ. Dev. Rep

R.S.V.P. attendance to info@masshirefhwb.org for planning purposes




