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City of Northampton, Massachusetts 

CAPITAL IMPROVEMENT PROGRAM  

FOR  

FISCAL YEARS 2023 -2027 
 

Capital Improvement Program for FY2023 – FY2027 
 

The Capital Improvement Program for FY2023 – FY2027 was created by the Mayor pursuant to Article 7, 
Section 7-5, of the City of Northampton Charter and submitted to the Northampton City Council for public 
hearing and adoption no later than June 1, 2022.  

The Capital Improvement Program consists of the following: 
 

1) A general summary of its contents; 
 
2) A list of all capital improvements proposed to be undertaken during the next five years, with 
supporting information as to the need for each capital improvement; 
 
3) Cost estimates, methods of financing and recommended time schedules for each improvement; 
and 
 
4) The estimated annual cost of operating and maintaining each facility and each piece of major 
equipment involved.  

 
The required adoption of the Capital Improvement Program by City Council resolution does not constitute 
an authorization to spend or borrow funds for any of the capital items contained therein. Actual capital 
spending or borrowing on capital improvements for a given fiscal year must be proposed by the Mayor to 
the City Council via appropriation requests. The Capital Improvement Program provides a five-year 
roadmap of the City of Northampton’s capital improvement needs and the ability to fund them is updated 
annually to inform ongoing capital budget spending and borrowing decisions. 
 
Definition of Capital Improvements 

A capital improvement is a physical public improvement involving a facility, parcel of land, or piece of 
major equipment, with an estimated useful life of five (5) years or more, and a cost of $10,000 or more.   
 
Among the items properly classified as capital improvements are: 
 

New public buildings, or additions to existing buildings, including land acquisition costs 
and equipment needed to furnish the new building or addition for the first time; 
 
Major alterations, renovations, or improvements to existing buildings that extend the useful 
life of the existing buildings by ten (10) years; 
 
Land acquisition and/or improvement, unrelated to a public building, but necessary for 
conservation or park and recreation purposes; 
 
Major equipment acquisition, replacement or refurbishment, including information 
technology hardware and software; 
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New construction or major improvements to city physical infrastructure, including streets, 
sidewalks, stormwater drains, the water distribution system, and the sanitary sewer system.  
Infrastructure improvements must extend the useful life of the infrastructure by at least ten (10) 
years to be appropriately classified as a capital improvement; 
 
A feasibility study or engineering design services which are ancillary to a future capital 
improvement project. 
 

The Capital Improvement Program Process 
 
The Capital Improvement Program is reviewed and updated annually by the Mayor in consultation with the 
Finance Director. Each year the Mayor provides department heads an opportunity to submit requests for 
Capital Improvement Program funding and asks each department to rank their requests in order of priority.  
The Capital Planning Committee reviews the submissions with each department and ranks the projects and 
makes recommendations for inclusion in the Plan. The Mayor and Finance Director use the Capital Planning 
Committee’s rankings and recommendations, along with the priorities as submitted by the departments to 
develop a final, five-year program based on the City of Northampton’s projected ability to finance the 
needed capital improvements. 
 
Guidelines for Funding the Capital Improvement Program  
 
The following guidelines have been developed by the city to guide the funding plan for the Capital 
Improvement Program and to schedule the required long-term debt for projects recommended for bonding. 
 

● The city will strive to provide sufficient funding for adequate maintenance and orderly replacement 
of Capital Improvement Program projects and equipment. 
 

● All assets will be maintained at a level that protects capital investment and minimizes future 
maintenance and replacement costs. 

 
● All equipment replacement and maintenance needs for the next five years will be projected and the 

projection will be updated each year. A maintenance and replacement schedule based on this 
projection will be developed and followed. 
 

● Premiums and surplus proceeds from the issuance of long-term debt will be used in accordance 
with MGL c. 44 sec. 20 as amended by the Municipal Modernization Act passed in 2016 and section 
20 of Chapter 102 of the Acts of 2021.  Premiums received on bonds will be used to pay project 
and issuance costs and to reduce the amount of the borrowing authorization. Surplus proceeds will 
be used in accordance with MGL c. 44 sec. 20. 

 
● Long-term borrowing will be confined to capital improvements too large to be financed from 

current revenues and reserves. 
 

● Bonds will be paid back within a period not to exceed the expected useful life of the capital project. 
The term and amounts of the bonds will also not exceed statutory limits outlined in Massachusetts 
General Laws. 

 
● Before bonded long-term debt is issued, the impact of debt service on total annual operating costs 

will be analyzed. 
 
Capital projects may increase future expenses, decrease future expenses, or may be cost-neutral.  
The funding of capital projects may fall within available revenues (taxes or fees) or new revenue 
sources (debt or capital exclusions). It is important to project the impact that the proposed capital 
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project has on the operating budget so that operating budget funding sources can also be identified 
or new funding sources recommended. 
 

● Where possible, special assessments, revenues, or other self-supporting bonds will be used instead 
of general obligation bonds.   

 
When specific benefits accrue to property owner(s) (i.e. sidewalks, sewer extensions), betterments 
may be assessed in accordance with state statutes and local policies. This funding source will 
contribute all or a portion of the costs associated with a capital project. Water, sewer, solid waste, 
and parking system capital needs will be financed from revenues generated from those enterprise 
funds even though they are technically still considered general obligation bonds.   

 
● Good communication with bond rating agencies will be maintained, and a policy of full disclosure 

on every financial report and bond prospectus will be followed. Debt service and other capital 
investments will be managed in ways to maintain or enhance the city’s credit rating. 
 

● Overall net direct debt will not exceed 10% of assessed valuation (credit industry benchmark). 
 
Net direct debt is direct debt minus self-supporting debt (debt that the city has pledged to repay 
from a source separate from its general tax revenues, such as water and sewer utility fees and 
charges). An increase in net direct bonded debt as a percentage of assessed valuation can mean 
that the city’s ability to repay is diminishing. Long-term debt dependent on other revenues, such as 
water, sewer, solid waste, and parking system debt, should be calculated as a percentage of the 
revenue sources on which it depends. In FY2022, net direct debt for the General Fund as a 
percentage of assessed valuation is 1.3% and in FY2023 it is estimated at 1.4%. 
 

● Total General Fund general obligation debt service and capital spending (including debt exclusion 
and capital exclusion overrides) will not exceed 10% of General Fund operating revenues.   
 
The credit rating agencies, such as Standard and Poor’s, consider debt service on net direct debt 
(i.e. non-self-supporting) exceeding 20% of net operating revenues as a potential problem.  
Dramatic increases in debt service can also indicate potential problems unless revenue sources 
increase to keep pace with these additions to fixed costs. The 10% benchmark provides a policy to 
apply to new projects and the growth of revenues to finance such projects. In FY2022 net direct 
debt as a percentage of General Fund operating revenues is 4.7% and in FY2023 it is estimated at 
4.9%.. 

 
● Levy-supported General Fund general obligation debt service and capital spending (exclusive of 

dedicated revenue sources such as debt exclusion and capital exclusion overrides, state 
reimbursements, parking system receipts, etc.) will move to a goal of 5% of net General Fund 
operating revenues. 
 
In FY2002, levy-supported general obligation debt service and capital spending was 1.6% of net 
General Fund operating revenues. In FY2022 levy-supported general obligation debt service is 4% 
of General Fund revenues and in FY2023 it is estimated to be 4.3%. The goal of increasing                                                                                                               
the city’s annual capital spending and levy-supported debt to a minimum of 5% of net operating 
revenues is being pursued over a multi-year period.   
 

● The city will attempt to maintain a long-term debt schedule so that at least 50% of outstanding 
principal will be paid within 10 years. 
 
Debt service costs include principal and interest payments. Debt service costs are also a significant 
portion of fixed costs. A reasonable maturity schedule not only reduces interest costs, but 
recognizes that capital needs will continue to be identified and recommended. Credit rating 
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bureaus review these maturity schedules and future capital needs. By the end of FY2032, the city 
will have retired 93% of current outstanding principal. This percentage also includes the issuance 
of additional bonds planned for in the future.   

 
Funding Sources 

 
The Capital Improvement Program identifies the following sources to fund proposed capital improvement 
projects in each of the five fiscal years:  

 
Cash Capital – Cash Capital refers to those expenditures that are paid for in their entirety in the next fiscal 
year directly from the general fund. Each year the Mayor’s budget typically includes a budgeted amount to 
fund capital projects as part of the budget. Generally, cash will be used for smaller projects that don’t merit 
bonding. The FY2021 operating budget did not include Cash Capital because the financial impacts of 
COVID-19 were unknown. In FY2022, the City resumed its annual appropriation and $407,500 was 
allocated in the budget for Cash Capital.  In FY2023, as part of the General Fund Operating Budget, the 
Mayor will propose an annual Cash Capital appropriation in the amount of $446,057.   

 
Free Cash – Each year the Mayor will propose a certain amount of funding for projects from the city’s 
undesignated fund balance or “free cash”. Since free cash will vary from year to year, the amount set aside 
for the capital projects will be determined soon after free cash is certified, which is generally in December 
each year, concurrent with setting the tax rate. The amount of free cash to be used for capital projects will 
depend on: 1) the amount of certified free cash, 2) the amount estimated to be needed for current year 
operating deficits such as snow and ice, etc. and, 3) the amount to be added to the city’s stabilization funds. 

  
The target amount of free cash recommended for the FY2023 Capital Improvement Program is $2,010,680. 
The five year plan proposes using approximately $2,095,823 in FY2024, $1,365,000 in FY2025, 
$1,120,000 in FY2026 and $950,000 in FY2027.  It should be noted that since free cash will be certified 
each year prior to submission of the Capital Improvement Program, the proposed free cash amount will be 
updated to reflect the amount of certified free cash deemed reasonably available to fund capital 
improvements. Therefore, proposed free cash used for capital improvements will fluctuate based on 
availability.  

 
Capital Stabilization – The city has a Capital Stabilization Fund into which funds are appropriated for 
future capital projects. Funds are appropriated into the Capital Stabilization Fund via an annual 
appropriation from the operating budget and from appropriations from free cash. The Capital Stabilization 
Fund has been growing ever since reaching a low-point in FY2011 when the balance was $4,684. The city 
has made annual contributions to the Capital Stabilization fund from the operating budget since FY2014 
except in FY2021 due to the financial impacts of COVID-19.  In FY2022, the City resumed its annual 
appropriation and $425,000 was allocated in the operating budget for the Capital Stabilization Fund. In 
FY2023, as part of the General Fund Operating Budget, the Mayor will propose a Capital Stabilization line 
item in the operating budget with an appropriation of $450,000.   
 
Today the Capital Stabilization Fund has a balance of $4.28 million. It is the city’s policy to keep a balance 
in this fund equivalent to 3.75% of the city’s General Fund budget in FY2022, with the goal of increasing 
this target percentage by 0.25% each year until reaching a reserve of 5% of the General Fund Operating 
Budget, which is the policy goal and recognized municipal finance best practice.  Each year funds in excess 
of the target threshold will be appropriated from the Capital Stabilization Fund to fund capital needs. In 
FY2023, it is planned to use $291,000 from the Capital Stabilization Fund for projects. This will leave 
$3.99 million which is 3.77% of the city’s FY2022 General Fund Budget as a reserve. The chart below 
shows the history of the Capital Stabilization Account as well as projections for the next five years.   
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The following chart shows the projection for the Capital Stabilization Fund from FY2023 to FY2027:  
 

 
 
 
 
 

Estimated Estimated Estimated Estimated Estimated Estimated 
Activity in Capital Stabilization: FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
5000-340616

Capital Stabilization Starting Balance: 3,336,300      3,994,781          4,414,781          4,915,781     5,690,781      6,515,781      
Contribution from Operating Budget: 425,000          450,000              475,000              500,000         525,000          550,000          
Free Cash Appropriation - Actual or Estimated: 500,000          500,000              500,000              500,000         500,000          500,000          
Interest Income 24,481            
Academy of Music Steps 9/2016
DPW Sander Additional Funds 9/2016
Roundhouse Parking Lot 6/2021
Use Toward Capital Plan for NEXT Fiscal Year (291,000)        (530,000)            (474,000)            (225,000)       (200,000)        
Total Projected Balance in Stabilization 3,994,781      4,414,781          4,915,781          5,690,781     6,515,781      7,565,781      

Budgeted/Estimated General Fund Budget 105,914,148 109,091,572     112,364,320     115,735,249 119,207,307 122,783,526 
Capital Stabilization as % of Budget: 3.77% 4.05% 4.37% 4.92% 5.47% 6.16%
Desired % to keep as Reserve: 3.75% 4.00% 4.25% 4.50% 4.75% 5.00%
Amount to keep as Reserve: 3,971,781      4,363,663          4,775,484          5,208,086     5,662,347      6,139,176      

Additional Funds Available for Appropriation: 23,000            51,118                140,297              482,695         853,434          1,426,604      

CITY OF NORTHAMPTON
GENERAL FUND CAPITAL STABILIZATION BALANCE PROJECTION
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Parking Receipts Reserved for Appropriation – Capital improvements needed for the maintenance of 
the city’s parking systems will be funded from the Parking Receipts Reserved for Appropriation Account.  
Each year, the city develops a budget for parking maintenance and enforcement. Excess parking revenue is 
generated when parking meter, lot and garage revenues exceed expenditures for maintenance and 
enforcement and that excess revenue is deposited into the Parking Receipts Reserved for Appropriation 
(RRA) Account to fund the city’s parking mission. If needed such as it was in FY2020, Parking Receipts 
Reserved for Appropriation Fund can be used to supplement the General Fund budget for revenues that 
were budgeted but were not received. The FY2022 Capital Improvement Program used $115,000. While 
the Parking Revenues are showing a slow rebound, the future is still uncertain.  The Mayor will propose 
using $31,000 in the FY2023 Capital Plan. The following chart shows the projection for the Parking 
Receipts Reserved for Appropriation Account from FY2022 to FY2027. 
 
 

 
 
 
Revolving Funds – The city maintains several revolving funds including several 53E ½ revolving funds 
such as the Fire Department Hazmat Fund, Senior Services Food Service Revolving Fund and Senior 
Service Transportation Revolving Fund, Building Rental for James House and Energy and Sustainability.  
There are also several school related revolving funds for school lunch, building maintenance, school 
transportation, and athletics. At times, it is appropriate for capital funding to come from these various 
revolving funds, as long as the funded capital item is integral to the purpose of the activity for which the 
revolving fund is authorized. 
 
Community Preservation Act (CPA) Funding – CPA funds can be the source of funding for some capital 
items. The CPA has funded improvements to Forbes Library, renovations of city buildings and assets and 
the acquisition and development of new playing fields. CPA funding is recommended by the CPA 
Committee to the City Council through a separate process and therefore while not officially part of the City 
Capital Improvement Program, departments are often referred to seek CPA funding when the project fits 
CPA criteria.  
 
Reprogrammed Funds – When there are funds remaining from completed capital projects, these funds are 
identified for reprogramming for other capital projects. The Capital Improvement Program identifies these 
residual balances and recommends reprogramming the remaining funds by obtaining City Council approval. 
Generally, the goal is to reprogram these funds for another capital need within the same department.   
 
Other – Refers to those expenditures that are financed from sources that do not arise directly from the city's 
tax levy. These sources may be state and federal grants such as C.90 funds for road work, private donations, 
trust funds, sale of land, and other sources.  
 

Estimated Estimated Estimated Estimated Estimated Estimated 
Activity in RRA Parking (Fund 2312): FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

RRA Parking Starting Balance 863,976          932,976              992,976              1,077,976     1,137,976      1,287,976      
Estimated Receipts Received Above Budgeted 100,000          150,000              150,000              150,000         150,000          
Revenue Shortfall Fund to General Fund
Other Revenue from completed projects or turnbacks
Appropriations from RRA during fiscal year
Use Toward Capital Plan for NEXT Fiscal Year (31,000)          (90,000)              (65,000)              (90,000)          -                   
Total Projected Balance in RRA at fiscal year end 932,976          992,976              1,077,976          1,137,976     1,287,976      1,287,976      

CITY OF NORTHAMPTON
RECEIPTS RESERVED FOR PARKING BALANCE PROJECTION
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Enterprise Funds – Capital needs for the city’s water, sewer, solid waste and stormwater and flood control 
services follow the same Capital Improvement Program process as General Fund projects. The Department 
of Public Works budgets annually for many high cost recurring capital needs within the respective operating 
budgets for each Enterprise Fund. Therefore, there are no financial orders relative to funding projects paid 
out of the operating budget as the authorization to spend derives from passage of the annual budget.  
However, financial orders are brought to the City Council for enterprise fund projects that require 
borrowing or are proposed to be funded from the various Enterprise Fund Stabilization Funds. 
  

 

Estimated Estimated Estimated Estimated Estimated
Water Stabilization FY2022 FY2023 FY2024 FY2025 FY2026
5000 340412
Starting Balance 2,205,571    2,209,701    2,609,701    3,009,701    3,409,701         
Transfer from Retained Earnings 400,000       400,000       400,000       400,000             
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 4,130            
Appropriated for Operating Budget 
Appropriated for Capital Projects 
Total Projected Balance  at fiscal year end 2,209,701    2,609,701    3,009,701    3,409,701    3,809,701         

Estimated Estimated Estimated Estimated Estimated
Sewer Stabilization FY2022 FY2023 FY2024 FY2025 FY2026
5000 340442
Starting Balance 11,039,703 11,210,853 11,710,853 5,210,853    2,210,853         
Transfer from Retained Earnings 500,000       500,000       500,000       500,000             
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 85,575          
Appropriated for Operating Budget 85,575          
Appropriated for Capital Projects (7,000,000)  (3,500,000)  
Total Projected Balance  at fiscal year end 11,210,853 11,710,853 5,210,853    2,210,853    2,710,853         

Estimated Estimated Estimated Estimated Estimated
Stormwater Stabilization FY2022 FY2023 FY2024 FY2025 FY2026
5000 340446
Starting Balance 557,274       566,174       666,174       766,174       866,174             
Transfer from Retained Earnings 100,000       100,000       100,000       100,000             
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 8,900            
Appropriated for Operating Budget 
Appropriated for Capital Projects 
Total Projected Balance  at fiscal year end 566,174       666,174       766,174       866,174       966,174             

Estimated Estimated Estimated Estimated Estimated
Solid Waste Stabilization FY2022 FY2023 FY2024 FY2025 FY2026
5000 340445
Starting Balance 1,613,221    1,638,985    1,638,985    1,638,985    1,638,985         
Transfer from Retained Earnings
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 25,764          
Appropriated for Operating Budget 
Appropriated for Capital Projects 
Total Projected Balance  at fiscal year end 1,638,985    1,638,985    1,638,985    1,638,985    1,638,985         

CITY OF NORTHAMPTON
ENTERPRISE STABILIZATION FUND PROJECTIONS
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Bonds/Borrowing – Bonds refer to those expenditures that are financed through borrowing. Payments to 
retire the bonds are required over an extended period of time, usually five to 20 years. These extended 
payments, which include both principal and interest, are typically referred to as “debt service”. Bonding is 
generally reserved for major expenditures such as the construction of a new facility or the purchase of major 
equipment such as trucks for the DPW or Fire Apparatus. Major purchases such as these would be difficult 
to incorporate into the budget as cash expenditures and therefore funding is spread out over several years.   
 
The Capital Improvement Program strives to maintain a prudent balance between funding by cash and 
funding by borrowing. The debt schedule is carefully planned to maximize opportunities for larger capital 
projects to be funded in a timely manner, without causing large spikes in debt service payments that could 
have a negative impact on the budget. Both borrowing within the levy limit and borrowing with voter 
approval of a debt exclusion override, thereby exempting the debt from the levy limit, are considered 
depending on the project. Typically, debt exclusions are used for the construction of large facilities. The 
city follows a set of guidelines and thresholds related to the amount and duration of debt the city will incur, 
which was detailed earlier in this plan. 
 
It should be recognized that while the Capital Improvement Program funds new projects, the city has 
significant prior approved debt-service that must be paid each year. This debt-service should be recognized 
in the context of the city’s commitment to maintaining its facilities, infrastructure and equipment. Existing 
debt-service is a significant component of the annual budget and therefore should be acknowledged in the 
Capital Improvement Program.  
 
The following chart details the projected debt service for the General Fund and Enterprise Fund for the next 
five years. Total General Fund debt service in FY2023 is projected at $5.53 million. Total Enterprise Fund 
debt service is projected at $2.9 million in FY2023.   
 

 
 
 

Fiscal Year FY2023 FY2024 FY2025 FY2026 FY2027

GENERAL FUND 
Debt Excluded 609,671       601,027       592,113       582,659       571,313       
Levy Limit 4,592,771    4,557,701    4,641,108    4,881,606    4,325,644    
Other Funding Sources (inc CPA) 330,479       320,323       310,087       300,291       235,762       

TOTAL DEBT SERVICE PROJECTION
 IN GENERAL FUND 5,532,921    5,479,051    5,543,308    5,764,556    5,132,719    

ENTERPRISE FUNDS
Water 1,910,706    2,428,810    2,955,800    2,700,702    2,580,855    
Sewer 953,379       940,984       927,214       914,743       767,099       
Solid Waste -                -                -                -                -                
Stormwater 37,450          36,663          35,875          -                -                

TOTAL DEBT SERVICE PROJECTION
 IN ENTERPRISE FUNDS 2,901,535    3,406,457    3,918,889    3,615,445    3,347,954    

ALL DEBT SERVICE 8,434,456    8,885,507    9,462,197    9,380,001    8,480,673    

CITY OF NORTHAMPTON
PROJECTED DEBT SERVICE FOR CAPITAL NEEDS 
includes new debt service recommended in Capital Improvement Program
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School Projects - With regard to projects funded for the city’s two school districts, when a project receives 
funding, the city will make a distinction between projects funded as “extraordinary maintenance” and 
projects funded as “capital”. This distinction is necessary as projects that meet the criteria of “extraordinary 
maintenance”, as defined by the Department of Elementary and Secondary Education (DESE), are included 
in the calculation of Net School Spending (NSS). The definition of “extraordinary maintenance” by DESE 
is as follows:  
 
"Extraordinary Maintenance means the periodic servicing, repair or reconditioning of school buildings, 
grounds or equipment to extend the useful life of an existing asset, provided that the total cost per project 
per school of an extraordinary maintenance project shall not exceed $150,000."  
 
 
American Rescue Plan Act (ARPA) of 2021 – ARPA was signed into law on March 11, 2021 and provided 
$350 billion in emergency funding to state, local, territorial, and tribal governments to respond to and 
recover from the COVID-19 crisis. In total, the City of Northampton will receive $21,747,984 in ARPA 
funds distributed over two years. The funds are available for use under four broad categories; to respond to 
the public health emergency, provide premium pay, replace lost revenue, and invest in water, sewer, and 
broadband infrastructure. All funds must be obligated by December 31, 2024 and expended by December 
31, 2026.  In the FY2023 CIP, the Mayor proposes to use $1,090,656 of the Loss Revenue and $3.1 million 
for water and stormwater infrastructure projects. Loss Revenue can be used for any general government 
one-time expense. In FY22 the city became aware that the existing Fire Rescue ladder truck is unreliable 
and at several fires we had to rely on mutual aid to provide this much needed and valued piece of equipment. 
The City Council authorized borrowing in September 2021. With the acceptance of ARPA Loss Revenue, 
the city can use this resource for the unanticipated cost of the fire rescue ladder truck in FY2023 in order 
to reduce the pressure on the debt schedule and save significant interest costs.      
 
 
FY2023 - FY2027 Capital Improvement Program Projects and Funding Sources 
 
City Council orders to fund projects for the FY2023 capital plan will be presented following the City 
Council’s hearing on the Capital Improvement Program.  
 
The Capital Improvement Program contains projects totaling $90,946,714 programmed over the next five 
fiscal years. Within Central Services there are many projects related to building improvements in other 
departments such as DPW, Fire Rescue, Forbes Library, Municipal Building and the Senior Center. 
Likewise within IT Services there are many projects that relate to technology across many departments. 
Consolidating oversight of projects under Central Services and IT Services results in improved project 
management and procurement.   
 
A summary of the proposed projects for the next five years is included as Appendix A. Appendix B details 
the specific funding source for each approved project by fiscal year. Appendix C contains Departmental 
Project Request Forms with more detailed information on each requested project. The charts below 
summarize the number of projects by department and the projected funding sources for the FY2023 – 
FY2027 Capital Improvement Program.  
 
 
 
 
 
.  
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Total $ Amount
Northampton Public Schools - Non-Facility Projects 427,000$                  
Central Services - Northampton Public Schools 8,525,000$              
Central Services - City 1,925,000$              
Central Services - Parking 285,000$                  
Smith Vocational & Agricultural High School 494,800$                  
Planning & Sustainability 837,500$                  
Information Technology Services 890,000$                  
Parks & Recreation 150,000$                  
Public Safety Dispatch 50,000$                    
Board of Health 35,000$                    
Community Care 31,000$                    
Building Department 93,000$                    
Treasurer-Collector/Parking Enforcement 31,000$                    
Police Dept 750,558$                  
Fire Rescue 2,671,656$              
Department of Public Works - General Fund 14,588,100$            
Sub-total City Departments 31,784,614$            

Sewer 29,786,600$            
Stormwater and Flood Control 5,425,500$              
Water 23,950,000$            
Solid Waste -$                           
Sub-total Enterprise Funds 59,162,100$            

TOTAL GENERAL FUND AND ENTERPRISE FUNDS 90,946,714$            

CITY DEPARTMENTS

ENTERPRISE FUNDS
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Funding Sources FY2023 FY2024 FY2025 FY2026 FY2027 TOTALS

General Fund Cash Capital 446,057            470,855            501,000                     235,000             426,000             2,078,912                  
Free Cash 2,010,680        2,095,823        1,365,000                  1,120,000         950,000             7,541,503                  
Regular Stabilization -                     -                     -                              -                      -                      -                               
Capital Stabilization 291,000            530,000            474,000                     225,000             200,000             1,720,000                  
General Fund Bonds/Borrowing 2,094,900        2,065,000        2,695,000                  3,531,000         3,827,200         14,213,100                
General Fund Operating Budget 575,000            675,000            625,000                     525,000             625,000             3,025,000                  

Receipts Reserved for Parking 31,000              90,000              65,000                        90,000               -                      276,000                      
Receipts Reserved Sale of Land 137,500            -                     -                              -                      -                      137,500                      
Revolving Funds -                     25,000              -                              -                      -                      25,000                        
Trust Funds 25,000              -                     25,000                        25,000               25,000               100,000                      

Reprogrammed/Other Funds 1,069,943        236,000            271,000                     -                      -                      1,576,943                  
ARPA 4,190,656        3,000,000        7,190,656                  
Water Enterprise Fund Operating Budget 2,901,500        1,386,000        2,101,000                  2,001,500         1,310,000         9,700,000                  
Water Enterprise Stabilization -                     -                     1,000,000                  -                      -                      1,000,000                  
Water Enterprise Fund Borrowing -                     6,000,000        6,250,000                  -                      -                      12,250,000                
Sewer Enterprise Fund Operating Budget 1,527,900        980,000            1,032,200                  1,715,500         931,000             6,186,600                  
Sewer Enterprise Stabilization -                     9,000,000        -                              -                      1,000,000         10,000,000                
Sewer Enterprise Fund Borrowing -                     7,000,000        -                              -                      2,500,000         9,500,000                  
Stormwater Enterprise Fund Operating Budget 150,000            1,000,000        1,140,000                  1,135,500         1,000,000         4,425,500                  
Stormwater Enterprise Stabilization -                     -                     -                              -                      -                      -                               
Stormwater Enterprise Borrowing -                     -                     -                              -                      -                      -                               
Solid Waste Enterprise Fund Operating Budget -                     -                     -                              -                      -                      -                               

Total:  15,451,136      34,553,678      17,544,200               10,603,500       12,794,200       90,946,714                

CITY OF NORTHAMPTON

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
COVERING FISCAL YEARS 2023 -2027

PROJECTED FUNDING SOURCES
FIVE YEAR PLAN
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Department Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

NPS Van addition - 8 passenger van (hybrid or electric) $200,000 $200,000
NPS Steamer and Kettle Unit - NHS Cafeteria $32,000 $32,000
NPS Double Convection Oven Unit - NHS Cafeteria $10,000 $10,000
NPS Dishwasher - NHS Kitchen $35,000 $35,000
NPS Bus Replacement - 30 passenger wheelchair $125,000 $125,000
NPS Dishwasher - JFK $12,000 $12,000
NPS Double Convection Oven Unit - Leeds $13,000 $13,000

Totals $45,000 $57,000 $325,000 $0 $0 $427,000
Central Services - NPS District Wide- School Maintenance Van (electric) $65,000 $65,000 

Central Services - NPS 
District Wide- Conduct Facilities Assessments for Greenhouse Gas Emissions 
(NHS, JFK, Ryan Road) $60,000 $60,000 

Central Services - NPS Jackson Street: Ventilation & Greenhouse Gas Emmisions Upgrades $50,000 $500,000 $550,000 
Central Services - NPS Leeds: Ventilation & Greenhouse Gas Emmisions Upgrades $60,000 $60,000 
Central Services - NPS Leeds: Ventilation & Greenhouse Gas Emmisions Upgrades $500,000 $500,000 
Central Services - NPS Ryan Road: Ventilation-Exhaust Fans Upgrades $35,000 $35,000 
Central Services - NPS Ryan Road: Hot Water Heating Upgrades $100,000 $100,000 
Central Services - NPS NHS- Intercom\clock controller $15,000 $15,000 
Central Services - NPS JFK: Energy Management System Upgrades $100,000 $100,000 $200,000 
Central Services - NPS District Wide- Exterior Door ADA Upgrades $25,000 $25,000 
Central Services - NPS Ryan Road: Sidewalk and Ramp Upgrades $50,000 $50,000 
Central Services - NPS Jackson Street: Energy Management Sytem Upgrades $100,000 $100,000 $200,000 
Central Services - NPS JFK: Window Repairs & Weatherization $50,000 $50,000 
Central Services - NPS JFK: Replace Flooring in Guidance, Library & Admin. Offices $75,000 $75,000 
Central Services - NPS Leeds: Window Replacement $225,000 $225,000 
Central Services - NPS Bridge Street: Ventilation & Greenhouse Gas Emissions Upgrades $50,000 $500,000 $550,000 
Central Services - NPS JFK: Rebuild Tennis Courts $200,000 $200,000 
Central Services - NPS District Wide- Grounds Equipment $100,000 $100,000 
Central Services - NPS Bridge Street: Replace Gym Windows $30,000 $170,000 $200,000 
Central Services - NPS Ryan Road: Ventilation & Greenhouse Gas Emissions Upgrades $50,000 $500,000 $550,000 
Central Services - NPS Ryan Road: Energy Management System Upgrades $75,000 $75,000 $150,000 
Central Services - NPS NHS: Ion System for Ductwork $100,000 $100,000 
Central Services - NPS JFK: Roof Replacement $1,750,000 $1,750,000 $3,500,000 
Central Services - NPS JFK: Paving $150,000 $150,000 
Central Services - NPS Leeds: Energy Management System Upgrades $100,000 $100,000 $200,000 
Central Services - NPS Leeds: Flooring Replacement $65,000 $65,000 
Central Services - NPS Bridge Street: Boiler Replacement $175,000 $175,000 
Central Services - NPS Bridge Street: Energy Management System Upgrades $100,000 $100,000 
Central Services - NPS NHS: Track Resurfacing $275,000 $275,000 

Totals $975,000 $1,135,000 $845,000 $2,670,000 $2,900,000 $8,525,000

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2023 - FY2027
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Department Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2023 - FY2027

Central Services- City Municipal Building: Replace Boiler $100,000 $100,000 
Central Services- City Senior Center: Window Repairs $75,000 $75,000 
Central Services- City Academy of Music: Complete Sprinkler System $150,000 $150,000 
Central Services- City Academy of Music: Slate Roof & Hatch Repairs $25,000 $25,000 
Central Services- City Academy of Music: Upgrade Chimney Exhaust $25,000 $25,000 
Central Services- City Main Fire Headquarters: Parking Lot Expansion $200,000 $200,000 
Central Services- City Florence Fire Station: Expansion-Renovation Study $25,000 $25,000 
Central Services- City Purchase City Maintenance Vehicle $65,000 $65,000 
Central Services- City Municipal Building: Health Department Flooring $20,000 $20,000 
Central Services- City DPW Admin: Install Building Ventilation System $95,000 $95,000 
Central Services- City DPW Admin: Install New Windows $130,000 $130,000 
Central Services- City Academy of Music: Air Sealing and Cooling Upgrades $75,000 $75,000 
Central Services- City Municipal Building: Replace Roof $75,000 $75,000 
Central Services- City Memorial Hall: Replace Asphalt Roof $125,000 $125,000 
Central Services- City Forbes Library: Lower Level Ventilation and Space Upgrades $300,000 $300,000 
Central Services- City Municipal Building: Install Accessible Ramp & Service Window $130,000 $130,000 
Central Services- City Senior Center: Interior Painting $60,000 $60,000 
Central Services- City Academy of Music: Air Sealing and Cooling Upgrades $100,000 $100,000 
Central Services- City Academy of Music: Replace Fire Curtain $150,000 $150,000 

Totals $710,000 $665,000 $400,000 $150,000 $0 $1,925,000 
Central Services- Parking Equipment: Bobcat Skidster-Loader (electric) $40,000 $40,000
Central Services-Parking E.J. Gare Garage Repairs $25,000 $25,000 $50,000
Central Services-Parking Vehicle: Replace Truck- Flat Bed $65,000 $65,000
Central Services- Parking Vehicle: Replace Truck- Pick Up $65,000 $65,000
Central Services-Parking Vehicle: Replace Toolkat $65,000 $65,000

Totals $40,000 $90,000 $65,000 $90,000 $0 $285,000
SVAHS Sidewalk Replacement & Repair $149,900 $149,900
SVAHS Replacement windows $50,000 $50,000
SVAHS Student Activity Vans $145,000 $145,000
SVAHS Bldg C - Ventilation/AC $149,900 $149,900

Totals $349,800 $0 $145,000 $0 $0 $494,800
Planning & Sustainability Ice Pond-Nature Based Solution $137,500 $137,500
Planning & Sustainability Picture Main Street $200,000 $200,000 $400,000
Planning & Sustainability Shared Use Paths $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
Planning & Sustainability Tax Title Properties $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

Totals $397,500 $260,000 $60,000 $60,000 $60,000 $837,500
ITS UPS Systems Replacement - NPS $30,000 $30,000
ITS 21st Century Classroom Technology - NPS $200,000 $200,000 $240,000 $640,000
ITS Payroll Records Archiving - Audit $50,000 $50,000 $50,000 $150,000
ITS UPS Systems Replacement - NFD $35,000 $35,000
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Department Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2023 - FY2027

ITS UPS Systems Replacement - PD $35,000 $35,000
Totals $280,000 $320,000 $290,000 $0 $0 $890,000

Parks & Recreation 14 passenger plus driver Mini Bus $80,000 $80,000
Parks & Recreation Department Vehicle- SUV, 5 passenger $70,000 $70,000

Totals $0 $0 $150,000 $0 $0 $150,000
Public Safety-Dispatch Priority Disp. Emergency Fire Software $50,000 $50,000

Totals $50,000 $0 $0 $0 $0 $50,000
Building Dept Replace 2013 Inspection Vehicle Small AWD Hybrid / Electric SUV $31,000 $31,000
Building Dept Replace 2016 Inspection Vehicle Small AWD Hybrid / Electric SUV $31,000 $31,000
Building Dept Replace 2017 Inspection Vehicle Small AWD Hybrid / Electric SUV $31,000 $31,000

Totals $31,000 $0 $31,000 $0 $31,000 $93,000

Parking Enforcement PEO Vehicle Replacement- 2015 Nissan Leaf $31,000 $31,000
Totals $31,000 $0 $0 $0 $0 $31,000

Police Department Marked Cruisers  (4) (Hybrid) $289,823 $289,823 $579,646
Police Department Unmarked Ford Utility (Hybrid) $55,855 $55,855 $111,710
Police Department Ford Ranger with Insert (Animal Control) $59,202 $59,202

Totals $404,880 $345,678 $0 $0 $0 $750,558
Fire Rescue SCBA Replacement $96,000 $96,000
Fire Rescue Purchase 5 LUCAS Auto-CPR Devices $110,000 $110,000
Fire Rescue Replace 2003 Ladder $1,090,656 $1,090,656
Fire Rescue Hose and Equipment $110,000 $110,000
Fire Rescue Shift Commander Vehicle Replacement (Hybrid) $75,000 $75,000
Fire Rescue Turnout Gear Replacement $250,000 $250,000
Fire Rescue Replace Staff Vehicle C-3 (Hybrid) $55,000 $55,000
Fire Rescue Replace Engine 4 $750,000 $750,000
Fire Rescue Replace Utility Vehicle (Hybrid) $75,000 $75,000
Fire Rescue Replace Staff Vehicle C-1 (Hybrid) $60,000 $60,000

Totals $1,406,656 $325,000 $805,000 $75,000 $60,000 $2,671,656
Health Replace 2010 Subaru Forester w/ Ford Escape Hybrid $35,000 $35,000
Health Replace 2010 Honda Accord $0 $0

Totals $0 $0 $35,000 $0 $0 $35,000
Community Care Electric Vehicle (TBD) $31,000 $31,000

Totals $31,000 $0 $0 $0 $0 $31,000
DPW-General Cemetery Improvements 25,000 25,000 25,000 25,000 25,000 125,000
DPW-General Forestry Improvements 175,000 175,000 175,000 175,000 175,000 875,000
DPW-General Parks Improvements 75,000 75,000 75,000 75,000 75,000 375,000
DPW-General Pavement Markings 100,000 100,000 100,000 100,000 100,000 500,000
DPW-General Road Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000
DPW-General Sidewalks 200,000 200,000 200,000 200,000 200,000 1,000,000
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Department Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2023 - FY2027

DPW-General Street Resurfacing 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
DPW-General Traffic Calming 50,000 50,000 50,000 50,000 50,000 250,000
DPW-General Traffic Signals 50,000 50,000 50,000 50,000 50,000 250,000
DPW-General Vehicle Replacement 594,900 565,000 445,000 281,000 577,200 2,463,100

Totals $3,019,900 $2,990,000 $2,870,000 $2,706,000 $3,002,200 $14,588,100
DPW-Sewer Sewer Collection System Equipment $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
DPW-Sewer Sewer Line Replacement $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000
DPW-Sewer Vehicle Replacement $297,900 $150,000 $202,200 $135,500 $101,000 $886,600
DPW-Sewer WWTP Equipment Replacement $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
DPW-Sewer WWTP & Pump Station Improvements $2,500,000 $18,000,000 $750,000 $3,500,000 $24,750,000

Totals $3,627,900 $18,980,000 $1,032,200 $1,715,500 $4,431,000 $29,786,600
DPW-Stormwater Flood Control System Upgrades $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
DPW-Stormwater Stormdrain Line Replacement $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
DPW-Stormwater Vehicle Replacement $150,000 $140,000 $135,500 $425,500

Total $1,150,000 $1,000,000 $1,140,000 $1,135,500 $1,000,000 $5,425,500
DPW-Water Granular Activated Carbon 150,000 150,000 $300,000
DPW-Water Hydrant Replacement 30,000 30,000 30,000 30,000 30,000 $150,000
DPW-Water Meter and Radio Read Replacement 95,000 95,000 95,000 95,000 95,000 $475,000
DPW-Water Reservoir Construction 900,000 7,000,000 750,000 $8,650,000
DPW-Water Vehicle Replacement 26,500 161,000 26,000 176,500 235,000 $625,000
DPW-Water Waterline Replacement 750,000 750,000 750,000 750,000 750,000 $3,750,000
DPW-Water Watershed Land Acquisition 100,000 100,000 100,000 100,000 100,000 $500,000
DPW-Water WTP & Distribution System Equipment 850,000 100,000 100,000 100,000 100,000 $1,250,000
DPW-Water Transmission Main Rehabilitation 8,250,000 $8,250,000

Total $2,901,500 $8,386,000 $9,351,000 $2,001,500 $1,310,000 $23,950,000

TOTAL $15,451,136 $34,553,678 $17,544,200 $10,603,500 $12,794,200 $90,946,714
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15,451,136$            446,057$       2,010,680$         575,000$        -$               291,000$        2,094,900$         4,579,400$         -$               -$                    25,000$        -$           137,500$  31,000$        4,190,656$  1,069,943$        15,451,136$        

Parking Maintenance and Enforcement
Equipment:  2001 Bobcat Skid-Steer Loader (electric) 40,000                     40,000                Reprogram 19303 585613 40,000$                
Vehicle:  Enforcement 2015 Nissan Leaf Replacement 31,000                     31,000          31,000$                

Community Care
Nissan Leaf Vehicle 31,000                     31,000                State Earmark (2227)) 31,000$                

Police Department
Marked Cruisers (Hybrid) (4) 289,823                   289,823              289,823$              
Unmarked Ford Utility (Hybrid) 55,855                     55,855                55,855$                
Ford Ranger with Insert (Animal Control) 59,202                     59,202                59,202$                

Central Services - City
Municipal Building: Replace Boiler                     100,000 100,000              100,000$              
Senior Center: Window Repairs                       75,000 75,000            75,000$                
Academy of Music: Complete Sprinkler System                     150,000 150,000          150,000$              
Main Fire Headquarters: Parking Lot Expansion                     200,000 200,000              200,000$              
Florence Fire Station: Expansion-Renovation Study                       25,000 25,000            25,000$                
Purchase City Maintenance Vehicle (electric)                       65,000 65,000            65,000$                
DPW Admin: Install Building Ventilation System                       95,000 95,000                95,000$                

Dispatch
Priority Disp. Emergency Fire Software 50,000                     50,000                50,000$                

Information Technology Services 
21st Century Classroom Technology 200,000                   32,333            167,667              Smith College Gift from FY22  - fund 2526 200,000$              
UPS Systems Replacement - NPS 30,000                     30,000                30,000$                
Payroll Records Archiving 50,000                     50,000            50,000$                

Planning and Sustainability
Picture Main Street 200,000                   200,000          200,000$              
Ice Pond-Nature Based Solution 137,500                   137,500     137,500$              
Shared Use Paths 30,000                     30,000                reprogram (19303 585175) 30,000$                
Tax Title Properties 30,000                     30,000                reprogram (19303 585175) 30,000$                

Building Department 
Replace 2013 Inspection Vehicle Small AWD Hybrid SUV 31,000                     31,000            31,000$                

Fire Rescue
SCBA Replacement 96,000                     96,000                96,000$                
Purchase 5 LUCAS Auto-CPR Devices 110,000                   110,000               grant application - notification in Summer 110,000$              
Replace 2003 Ladder 1,090,656                1,090,656      ARPA Revenue Loss 1,090,656$          
Hose and Equipment 110,000                   110,000              110,000$              

Northampton Public Schools
Double Convection Oven Unit - NHS Cafeteria 10,000                     10,000            10,000$                
Dishwasher - NHS Kitchen 35,000                     23,724            11,276                Reprogram (19303 586239) 35,000$                
District Wide- School Maintenance Van (electric)                       65,000 65,000                65,000$                
District Wide- Conduct Facilities Assessments for Greenhouse Gas 
Emissions (NHS, JFK, Ryan Road)                       60,000 10,000            50,000                Reprogram (19303 586911) 60,000$                
Jackson Street: Ventilation & Greenhouse Gas Emmisions 
Upgrades                       50,000 50,000                50,000$                
Leeds: Ventilation & Greenhouse Gas Emmisions Upgrades                       60,000 60,000                60,000$                
Leeds: Ventilation & Greenhouse Gas Emmisions Upgrades                     500,000 500,000              school grant 500,000$              
JFK: Energy Management System Upgrades                     100,000 50,000                50,000                Smith Gift funds (fund 2526) 100,000$              
Ryan Road: Hot Water Heating Upgrades                     100,000 50,000                50,000                Reprogram (19303-586909) 100,000$              
NHS- Intercom\clock controller                       15,000 15,000            15,000$                
District Wide- Exterior Door ADA Upgrades                       25,000 25,000            25,000$                

CITY OF NORTHAMPTON 
FISCAL YEAR 2023 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing  Receipt Reserved Funds Other and ReprogrammedEnterprise Funds General Fund 
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CITY OF NORTHAMPTON 
FISCAL YEAR 2023 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing  Receipt Reserved Funds Other and ReprogrammedEnterprise Funds General Fund 

Smith Vocational and Agricultural School
Sidewalk Replacement & Repair 149,900                   149,900              149,900$              
Replacement windows 50,000                     50,000                50,000$                
Bldg C - Ventilation/AC 149,900                   149,900              149,900$              

Department of Public Works
General Fund: -$                      
Cemetery Improvements 25,000                     25,000          25,000$                
Forestry Improvements 175,000                   175,000          175,000$              
Parks Improvements 75,000                     75,000                75,000$                
Pavement Markings 100,000                   100,000          100,000$              
Road Improvements 250,000                   250,000          250,000$              
Sidewalks 200,000                   200,000              200,000$              
Street Resurfacing 1,500,000                1,500,000           10           1,500,000$          
Traffic Calming 50,000                     25,000            25,000                50,000$                
Traffic Signals 50,000                     50,000            50,000$                
Vehicle Replacement (non passenger vehicles ) 594,900                   594,900              5             594,900$              

Water Enterprise:
Granular Activated Carbon                     150,000 150,000              150,000$              
Hydrant Replacement                       30,000 30,000                30,000$                
Meter and Radio Read Replacement                       95,000 95,000                95,000$                
Reservoir Construction                     900,000 900,000              900,000$              
Vehicle Replacement                       26,500 26,500                26,500$                
Waterline Replacement                     750,000 750,000              750,000$              
Watershed Land Acquisition                     100,000 100,000              100,000$              
WTP & Distribution System Equipment                     850,000 850,000              850,000$              

Sewer Enterprise:
Sewer Collection System Equipment 30,000                                      30,000 30,000$                
Sewer Line Replacement 750,000                                  750,000 750,000$              
Vehicle Replacement 297,900                                  297,900 297,900$              
WWTP & Pump Station Improvements 2,500,000                               400,000 2,100,000     2,500,000$          
WWTP Equipment Replacement 50,000                                      50,000 50,000$                

Stormwater Enterprise:
Flood Control System Upgrades                     500,000 500,000        500,000$              
Stormdrain Line Replacement                     500,000 500,000        500,000$              
Vehicle Replacement                     150,000                150,000 150,000$              
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34,553,678$             470,855$        2,095,823$   675,000$   -$                530,000$       2,065,000$   15$         3,366,000$       9,000,000$    13,000,000$          40$          -$                  25,000$     -$     90,000$         3,000,000$   236,000$      34,553,678$   

Parking Maintenance and Enforcement
E.J. Gare Garage Repairs 25,000                       25,000           25,000$           
Vehicle Replacement: 2014 Flat-Bed Truck 65,000                       65,000           65,000$           

Police Department
Marked Cruisers (Hybrid) (4) 289,823                     289,823         289,823$         
Unmarked Ford Utility (Admin/Investigations) (Hybrid) 55,855                       55,855            55,855$           

Central Services
Academy of Music: Slate Roof & Hatch Repairs                         25,000 25,000            25,000$           
Academy of Music: Upgrade Chimney Exhaust                         25,000 25,000            25,000$           
Municipal Building: Replace Roof                         75,000 75,000            75,000$           
Memorial Hall: Replace Asphalt Roof                       125,000 125,000          125,000$         
Academy of Music: Air Sealing and Cooling Upgrades                         75,000 75,000            75,000$           

Municipal Building: Install Accessible Ramp & Service Window                       130,000 130,000          130,000$         
DPW Admin:  Install New Windows                       130,000 130,000         130,000$         
Municipal Building:  Health Dept. Flooring                         20,000 20,000            20,000$           
Senior Center: Interior Painting                         60,000 60,000            60,000$           

Information Technology Services 
21st Century Classroom Technology 200,000                     34,000           166,000         Smith College 3 year gift 200,000$         
Payroll Records Archiving 50,000                       50,000            50,000$           
UPS Systems Replacement - NFD 35,000                       35,000           peg access 35,000$           
UPS Battery Replacement (PD) 35,000                       35,000           peg access 35,000$           

Planning and Sustainability
Picture Main Street 200,000                     200,000          200,000$         
Shared Use Paths 30,000                       30,000            30,000$           
Tax Title Properties 30,000                       30,000            30,000$           

Fire Rescue
Shift Commander Vehicle Replacement (Hybrid) 75,000                       75,000           75,000$           
Turnout Gear Replacement 250,000                     250,000         250,000$         

Northampton Public Schools
Steamer and Kettle Unit - NHS Cafeteria $32,000 32,000           32,000$           
Ryan Road: Sidewalk and Ramp Upgrades $50,000 50,000           50,000$           
Jackson Street: Energy Management Sytem Upgrades $100,000 100,000         100,000$         
JFK: Window Repairs & Weatherization $50,000 50,000           50,000$           

JFK: Replace Flooring in Guidance, Library & Admin. Offices $75,000 75,000           75,000$           
Ryan Road: Ventilation-Exhaust Fans Upgrades $35,000 35,000           35,000$           
JFK: Energy Management System Upgrades $100,000 100,000         100,000$         
District Wide- Grounds Equipment                       100,000 100,000         100,000$         
Dishwasher - JFK $12,000 12,000            12,000$           
Double Convection Oven Unit - Leeds $13,000 13,000            13,000$           
Jackson Street: Ventilation & Greenhouse Gas Emmisions 
Upgrades $500,000 500,000         500,000$         
Ryan Road: Ventilation & Greenhouse Gas Emissions Upgrades $50,000 50,000            50,000$           
Ryan Road: Energy Management System Upgrades 75000.00 75,000           75,000$           

CITY OF NORTHAMPTON 
FISCAL YEAR 2024 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed
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Department of Public Works
General Fund: 
Cemetery Improvements 25,000 25,000        25,000$           
Forestry Improvements 175,000 175,000     175,000$         
Parks Improvements 75,000 75,000       75,000$           
Pavement Markings 100,000 100,000     100,000$         
Road Improvements 250,000 250,000     250,000$         
Sidewalks 200,000 200,000         200,000$         
Street Resurfacing 1,500,000 1,500,000     10           1,500,000$     
Traffic Calming 50,000 25,000            25,000       50,000$           
Traffic Signals 50,000 50,000       50,000$           
Vehicle Replacement 565,000 565,000         5             565,000$         

Water Enterprise:
Granular Activated Carbon 150,000                                   150,000 150,000$         
Hydrant Replacement 30,000                                       30,000 30,000$           
Meter and Radio Read Replacement 95,000                                       95,000 95,000$           
Reservoir Construction 7,000,000                  6,000,000               20            1,000,000     7,000,000$     
Vehicle Replacement 161,000                                   161,000 161,000$         
Waterline Replacement 750,000                                   750,000 750,000$         
Watershed Land Acquisition 100,000                                   100,000 100,000$         
WTP & Distribution System Equipment 100,000                                   100,000 100,000$         

Sewer Enterprise:
Sewer Collection System Equipment 30,000                                       30,000 30,000$           
Sewer Line Replacement 750,000                                   750,000 750,000$         
Vehicle Replacement 150,000                                   150,000 150,000$         
WWTP & Pump Station Improvements 18,000,000               9,000,000      7,000,000               20            2,000,000     18,000,000$   
WWTP Equipment Replacement 50,000                                       50,000 50,000$           

Stormwater Enterprise:
Stormdrain Line Replacement                       500,000               500,000 500,000$         
Flood Control System Upgrades                       500,000               500,000 500,000$         
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Trust Funds
 Revolving

Funds 
 ARPA 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash

 General
Fund 

Operating  
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 

 Number 
of 

Years 

 Enterprise
Fund Operating 

Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  ARPA  Amount  Funds Total

17,544,200               501,000$        1,365,000$     625,000$   -$                474,000$       2,695,000$   25 4,273,200$                    1,000,000$    6,250,000$   10 25,000$           -$            -$     65,000$         271,000$           -$                              17,544,200$   

Parking Maintenance 
Vehicle: Replace Toolkat 65,000                       65,000           65,000$           

Central Services
Forbes Library: Lower Level Ventilation and Space Upgrades                       300,000 300,000          300,000$         
Academy of Music: Air Sealing and Cooling Upgrades                       100,000 100,000          100,000$         

Planning and Sustainability 
Shared Use Paths 30,000                       30,000             30,000$           
Tax Title Properties 30,000                       30,000             30,000$           

Information Technology Services
21st Century Classroom Technology 240,000                     74,000            166,000             Smith College 3 yr. Donation 240,000$         
Payroll Records Archiving 50,000                       50,000               Comcast PEG fund 50,000$           

Building Dept
Replace 2016 Inspection Vehicle Small AWD Hybrid SUV 31,000                       31,000             31,000$           

Parks & Recreation
14 passenger plus driver Mini Bus 80,000                       80,000             80,000$           
Department Vehicle- SUV, 5 passenger 70,000                       70,000             70,000$           

Fire Rescue
Replace Staff Vehicle C-3 (Hybrid) $55,000 55,000             55,000$           
Replace Engine 4 $750,000 750,000         10            750,000$         

Health
Replace Staff Vehicle-2010 Subaru Forester (with Ford Escape Hybrid) $35,000 35,000             35,000$           

Smith Vocational and Agricultural School
Student Activity Vans 145,000                     145,000           145,000$         

Northampton Public Schools
Van addition - 8 passenger van (hybrid or electric) 200,000                     200,000           200,000$         
Bus Replacement - 30 passenger wheelchair 125,000                     70,000             55,000               other school funding 125,000$         

Bridge Street: Ventilation & Greenhouse Gas Emissions Upgrades                         50,000 50,000             50,000$           
JFK: Rebuild Tennis Courts                       200,000 200,000           200,000$         
Leeds: Flooring Replacement                         65,000 65,000             65,000$           
Jackson Street: Energy Management Sytem Upgrades                       100,000 100,000           100,000$         
Leeds: Window Replacement                       225,000 225,000           225,000$         
Bridge Street: Replace Gym Windows                         30,000 30,000             30,000$           
Ryan Road: Energy Management System Upgrades                         75,000 75,000             75,000$           
NHS: Ion System for Ductwork                       100,000 100,000           100,000$         

Department of Public Works
General Fund: 
Cemetery Improvements 25,000 25,000             25,000$           
Forestry Improvements 175,000 175,000           175,000$         
Parks Improvements 75,000 75,000       75,000$           
Pavement Markings 100,000 100,000     100,000$         
Road Improvements 250,000 250,000     250,000$         
Sidewalks 200,000 200,000     200,000$         

Other and Reprogrammed

CITY OF NORTHAMPTON 
FISCAL YEAR 2025 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
 General Fund 
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Trust Funds
 Revolving

Funds 
 ARPA 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash

 General
Fund 

Operating  
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 

 Number 
of 

Years 

 Enterprise
Fund Operating 

Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  ARPA  Amount  Funds Total

Other and Reprogrammed

CITY OF NORTHAMPTON 
FISCAL YEAR 2025 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
 General Fund 

Street Resurfacing 1,500,000 1,500,000     10            1,500,000$     
Traffic Calming 50,000 50,000             50,000$           
Traffic Signals 50,000 50,000             50,000$           
Vehicle Replacement 445,000 445,000         5              445,000$         

Water Enterprise:
Hydrant Replacement 30,000                              30,000 30,000$           
Meter and Radio Read Replacement 95,000                              95,000 95,000$           
Vehicle Replacement 26,000                              26,000 26,000$           
Waterline Replacement 750,000                           750,000 750,000$         
Watershed Land Acquisition 100,000                           100,000 100,000$         
WTP & Distribution System Equipment 100,000                           100,000 100,000$         
Transmission Main Rehabilitation 8,250,000                        1,000,000 1,000,000      6,250,000     10            8,250,000$     

Sewer Enterprise:
Sewer Collection System Equipment $30,000                              30,000 30,000$           
Sewer Line Replacement $750,000                           750,000 750,000$         
Vehicle Replacement $202,200                           202,200 202,200$         
WWTP Equipment Replacement $50,000                              50,000 50,000$           

Stormwater Enterprise:
Flood Control System Upgrades $500,000                           500,000 500,000$         
Stormdrain Line Replacement $500,000                           500,000 500,000$         
Vehicle Replacement $140,000                           140,000 140,000$         
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Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash

 General
Fund 

Operating  
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 

Number 
of 

Years

 Enterprise
Fund 

Operating 
Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

Number
 of Years

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

10,603,500$            235,000$       1,120,000$       525,000$  -$                225,000$       3,531,000$  25 4,852,500$   -$                -$               0 25,000$          -$           -$     90,000$        -$        10,603,500$  

Parking Maintenance 
E.J. Gare Garage Repairs 25,000                      25,000          25,000$          
Vehicle: Replace Truck- Pick Up 65,000                      65,000          65,000$          

Central Services - City -$                 
Academy of Music: Replace Fire Curtain                      150,000 150,000         150,000$        

Planning and Sustainability -$                 
Shared Use Paths 30,000                      30,000           30,000$          
Tax Title Properties 30,000                      30,000           30,000$          

Fire Rescue
Replace Utility Vehicle (Hybrid) 75,000                      75,000           75,000$          

Northampton Public Schools
JFK: Roof Replacement                  1,750,000 1,750,000    10           1,750,000$    
Bridge Street: Ventilation & Greenhouse Gas Emissions 
Upgrades                      500,000 500,000             500,000$        
Bridge Street: Replace Gym Windows                      170,000 170,000             170,000$        
Leeds: Energy Management System Upgrades                      100,000 100,000             100,000$        
JFK: Paving                      150,000 150,000             150,000$        

Department of Public Works
General Fund: 
Cemetery Improvements                        25,000 25,000            25,000$          
Forestry Improvements                      175,000 175,000    175,000$        
Parks Improvements                        75,000 75,000           75,000$          
Pavement Markings                      100,000 100,000    100,000$        
Road Improvements                      250,000 250,000    250,000$        
Sidewalks                      200,000 200,000             200,000$        
Street Resurfacing                  1,500,000 1,500,000    10           1,500,000$    
Traffic Calming                        50,000 50,000           50,000$          
Traffic Signals                        50,000 50,000           50,000$          
Vehicle Replacement                      281,000 281,000        5             281,000$        

Water Enterprise: -$                 
Hydrant Replacement                        30,000             30,000 30,000$          
Meter and Radio Read Replacement                        95,000             95,000 95,000$          
Reservoir Construction                      750,000           750,000 750,000$        
Vehicle Replacement                      176,500           176,500 176,500$        

CITY OF NORTHAMPTON 
FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization
 General Fund 

Borrowing 
Enterprise Funds

 Receipt Reserved 
Funds 

Other and Reprogrammed General Fund 
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Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash

 General
Fund 

Operating  
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 
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of 

Years

 Enterprise
Fund 

Operating 
Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 
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 of Years

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

CITY OF NORTHAMPTON 
FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization
 General Fund 

Borrowing 
Enterprise Funds

 Receipt Reserved 
Funds 

Other and Reprogrammed General Fund 

Waterline Replacement                      750,000           750,000 750,000$        
Watershed Land Acquisition                      100,000           100,000 100,000$        
WTP & Distribution System Equipment                      100,000           100,000 100,000$        

Sewer Enterprise: -$                 
Sewer Collection System Equipment                        30,000             30,000 30,000$          
Sewer Line Replacement                      750,000           750,000 750,000$        
Vehicle Replacement                      135,500           135,500 135,500$        
WWTP Equipment Replacement                        50,000             50,000 50,000$          
WWTP & Pump Station Improvements                      750,000           750,000 750,000$        

Stormwater Enterprise:
Flood Control System Upgrades                      500,000           500,000 500,000$        
Stormdrain Line Replacement                      500,000           500,000 500,000$        
Vehicle Replacement                      135,500           135,500 135,500$        
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Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash  

 General 
Fund 

Operating 
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 

 Number 
of 

Years 

 Enterprise
Fund Operating 

Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

12,794,200$            426,000$        950,000$        625,000$  -$               200,000$      3,827,200$        3,241,000$        1,000,000$   2,500,000$     25,000$          -$           -$     -$        -$       12,794,200$  

Planning and Sustainability 
Shared Use Paths 30,000                      30,000            30,000$          
Tax Title Properties 30,000                      30,000            30,000$          

Fire Rescue
Replace Staff Vehicle C-1 (Hybrid) 60,000                      60,000            60,000$          

Building Dept.
Replace 2017 Inspection Vehicle-Small AWD Hybrid 
SUV 31,000                      31,000            31,000$          

Northampton Public Schools
Ryan Road: Ventilation & Greenhouse Gas Emissions 
Upgrades                      500,000 500,000           500,000$        
JFK: Roof Replacement                  1,750,000 1,750,000          10            1,750,000$    
Leeds: Energy Management System Upgrades                      100,000 100,000         100,000$        
Bridge Street: Boiler Replacement                      175,000 175,000          175,000$        
Bridge Street: Energy Management System 
Upgrades (1st of 2 years)                      100,000 100,000         100,000$        
NHS: Track Resurfacing 275,000                    275,000           275,000$        

Department of Public Works
General Fund: 
Cemetery Improvements                        25,000 25,000             25,000$          
Forestry Improvements                      175,000 175,000           175,000$        
Parks Improvements                        75,000 75,000      75,000$          
Pavement Markings                      100,000 100,000    100,000$        
Road Improvements                      250,000 250,000    250,000$        
Sidewalks                      200,000 200,000    200,000$        
Street Resurfacing                  1,500,000 1,500,000          10            1,500,000$    
Traffic Calming                        50,000 50,000            50,000$          
Traffic Signals                        50,000 50,000            50,000$          
Vehicle Replacement                      577,200 577,200              5              577,200$        

Water Enterprise:
Hydrant Replacement                        30,000                  30,000 30,000$          
Meter and Radio Read Replacement                        95,000                  95,000 95,000$          
Vehicle Replacement                      235,000                235,000 235,000$        
Waterline Replacement                      750,000                750,000 750,000$        
Watershed Land Acquisition                      100,000                100,000 100,000$        
WTP & Distribution System Equipment                      100,000                100,000 100,000$        

Sewer Enterprise:
Sewer Collection System Equipment                        30,000 30,000                30,000$          
Sewer Line Replacement                      750,000 750,000              750,000$        
Vehicle Replacement                      101,000 101,000              101,000$        
WWTP Equipment Replacement                        50,000 50,000                50,000$          

CITY OF NORTHAMPTON 
FISCAL YEAR 2027 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  General Fund Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed General Fund 
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CITY OF NORTHAMPTON 
FISCAL YEAR 2027 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  General Fund Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed General Fund 

WWTP & Pump Station Improvements                  3,500,000 1,000,000     2,500,000       3,500,000$    

Stormwater Enterprise:
Flood Control System Upgrades                      500,000 500,000              500,000$        
Stormdrain Line Replacement                      500,000 500,000              500,000$        
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Department: Division:

Prepared By: Date Prepared: 10/13/2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1
Van addition - 8 passenger van 
(hybrid or electric) 200,000 200,000

2
Steamer and Kettle Unit - NHS 
Cafeteria 32,000 32,000

3
Double Convection Oven Unit - 
NHS Cafeteria 10,000 10,000

4 Dishwasher - NHS Kitchen 35,000 35,000

5
Bus Replacement - 30 
passenger wheelchair 125,000 125,000

6 Dishwasher - JFK 12,000 12,000

7
Double Convection Oven Unit - 
Leeds 13,000 13,000

Totals 277,000 150,000 0 0 0 427,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Nicholas Bernier

School Department (NPS)
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City of Northampton Capital Plan FY23-FY27 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY24   FY25   FY26   FY27 Requested: FY23
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Van addition - 8 Passenger van 10/13/21

Northampton Public Schools

Nicholas Bernier

✔

✔

✔

We have an in-district fleet of five 30-passenger wheelchair buses and 2 vans to transport mostly our 
in-district students, including preschool students to and from school.  This provides us with more 
flexibility in scheduling and saves costs hiring a contractor to perform the needed service.  Adding a 
van to our fleet will reduce our costs by having to contract fewer vans from vendors, and will allow us 
to transport more of our preschool students, students with disabilities, and students who are 
considered homeless or are in foster care.  We are looking at electric or hybrid models of 8-passenger 
vans.

Adding a van to our fleet will allow us to transport more of our students to and from school.  It will 
increase our flexibility in scheduling our routes, as well.

General maintenance costs.  Also, the cost of electricity to charge the vehicle.

Less cost and improved service to be able to provide our own services to Northampton students rather 
than utilizing contract service for some of our needs.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements              FY2023        FY2024        FY2025        FY2026       FY2027 

Feasibility Study Design - 

Engineering Site   

Acquisition

Site Improvements 

Construction Inspection 

Services Equipment & 

Furnishings Vehicle 

Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 25,000 $ 25,000

$ 0

$ 0

$ 0

$ 175,000 $ 175,000

$ 0

$ 0

$ 200,000 $ 0 $ 0 $ 0$ 0 $ 200,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 200,000 $ 200,000

$ 200,000 $ 0 $ 0 $ 0 $ 0 $ 200,000
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to 
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise is to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
• Prepare for a different climate (e.g., more flooding, storms, heat waves):

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

• Build community social resilience and cohesion for climate change
___________________________________________________________________ 
___________________________________________________________________

• Other
___________________________________________________________________
___________________________________________________________________

• No effect on climate resilience
___________________________________________________________________
___________________________________________________________________

• Negative effects on climate resilience
___________________________________________________________________
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
• The new investment is carbon neutral or carbon negative

 

___________________________________________________________________
___________________________________________________________________

• The new investment reduces the city’s greenhouse gas emissions

 

___________________________________________________________________
___________________________________________________________________

• The new investment has no effect on GHG emissions

 

___________________________________________________________________
___________________________________________________________________

• Other
___________________________________________________________________
____________________________________________________________________

• Negative effects on climate regeneration
___________________________________________________________________
_____________________________________________________________________

This proposed vehicle will be either a hybrid or electric van, which 
will greatly decrease emissions.

This is a step in the right direction of making Northampton a green 
city.

An all-electric vehicle would be carbon neutral.

Either a hybrid or electric vehicle would greatly reduce the city's 
emissions.

A charging station would have to be installed.  The cost of this will 
vary based on the model this is ultimately purchased.
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements 

Construction Inspection 

Services Equipment & 

Furnishings/Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Central Services: 
Schools 
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Department: Central Services Division: School Facilities

Prepared By: Tony Kusnierz Date Prepared: September 16, 2021

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

High District Wide- School Maintenance Van $65,000 $65,000 T

Medium District Wide- Grounds Equipment $100,000 $100,000 T

High District Wide- Conduct Facilities As-

sessments for Greenhouse Gas Emis-

sions Reductions (High School, JFK,

Ryan Road) $60,000 $60,000 C

Medium Jackson Street: Energy Management  

System Upgrades $100,000 $100,000 $200,000 P

High Jackson Street: Ventilation & Green-

house Gas Emissions Upgrades $50,000 $500,000 $550,000 C

High Leeds: Ventilation & Greenhouse Gas $60,000 $60,000 C

Emissions Upgrades $500,000 grant $500,000

Medium Leeds: Energy Management System

Upgrades $100,000 $100,000 $200,000 P

Medium Leeds: Flooring Replacement $65,000 $65,000 D

High Leeds: Window Replacement $225,000 $225,000 T

High Bridge Street: Ventilation & Green-

house Gas Emissions Upgrades $50,000 $500,000 $550,000 C

Medium Bridge Street: Boiler Replacement $175,000 $175,000 C

Medium Bridge Street: Energy Management

System Upgrades $100,000 $100,000 $200,000 P

Medium Bridge Street: Replace Gym Windows $30,000 $170,000 $200,000 D

High Ryan Road: Ventilation-Exhaust Fans

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Upgrades $35,000 $35,000 T

High Ryan Road: Hot Water Heating Upgrades $100,000 $100,000 T

Medium Ryan Road: Ventilation & Greenhouse

Gas Emissions Upgrades $50,000 $500,000 $550,000 C

Medium Ryan Road: Energy Management 

System Upgrades $75,000 $75,000 $150,000 P

Medium High School: Ion System for Ductwork $100,000 $100,000 T

Low High School: Track Resurfacing $275,000 $275,000 D

High High School: Intercom/clock controller $15,000 $150,000 T

High JFK: Energy Management System 

Upgrades $100,000 $100,000 $200,000 P

Medium JFK: Roof Replacement $1,750,000 $1,750,000 $3,500,000 D

Medium JFK: Window Repairs & Weatherization $50,000 $50,000 D

Medium JFK: Paving $150,000 $150,000 T

Medium JFK: Replace Flooring in Guidance, Li-

brary and Admin. Offices $75,000 $75,000 T

High JFK: Rebuild Tennis Courts $200,000 $200,000 D

High District Wide- Exterior Door ADA Upgrades $25,000 $25,000 T

High Ryan Road: Sidewalk and Ramp Upgrades $50,000 $50,000 T

Totals $1,210,000 $1,530,000 $2,810,000 $2,625,000 $375,000 $8,550,000
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Feasibility Study Design -

Engineering Site 
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Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department 

Contact:
Fiscal Year(s) 
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Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Fiscal Year(s) 
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Department
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Cost to Maintain:
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CPA
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Contact:
Fiscal Year(s) 
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Services Equipment &
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CPA
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves): 
______________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
Build community social resilience and cohesion for climate change 
__________________________________________________________________ 
___________________________________________________________________ 
Other 
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Sale of Surplus Property
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative 
___________________________________________________________________ 
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions 
___________________________________________________________________ 
___________________________________________________________________ 
The new investment has no effect on GHG emissions 
________________________________________________________________ 
___________________________________________________________________ 
Other 
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department
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Cost to Maintain:
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Other
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CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: Central Services Division: City Facilities

Prepared By: David Pomerantz, Director Date Prepared: September 16, 2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Critical Municipal Building: Replace Boiler 100,000 100,000 
Critical Senior Center: Window Repairs 75,000 75,000 
High Academy of Music: Complete Sprinkler System 150,000 150,000 
High Academy of Music: Slate Roof & Hatch Repairs 25,000 25,000 
High Academy of Music: Upgrade Chimney Exhaust 25,000 25,000 
High Main Fire Headquarters: Parking Lot Expansion 200,000 200,000 
High Florence Fire Station: Expansion-Renovation Study 25,000 25,000 
High Purchase City Maintenance Vehicle 65,000 65,000 
High Municipal Building: Replace Roof 75,000 75,000 
High Municipal Building: Health Department Flooring 20,000 20,000 
High DPW Admin: Install Building Ventilation System 95,000 95,000 
High DPW Admin: Install New Windows 130,000 130,000 
Medium Academy of Music: Replace Fire Curtain 150,000 150,000 
Medium Academy of Music: Air Sealing and Cooling Upgrades 75,000 100,000 175,000 
Medium Memorial Hall: Replace Asphalt Roof 125,000 125,000 

Medium
Forbes Library: Lower Level Ventilation and Space 
Upgrades 300,000 300,000 

Medium
Municipal Building: Install Accessible Ramp & Service 
Window 130,000 130,000 

Medium Senior Center: Interior Painting 60,000 25,000 

Totals 985,000 690,000 100,000 150,000 0 1,890,000 

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Cost to Maintain:
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Cost to Maintain:

Describe all Benefits and/or Savings: 
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Describe all Benefits and/or Savings: 
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________

151



Department: 
Department

Contact:
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CPA
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Type of Project:
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Describe all Benefits and/or Savings: 
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department

Contact:
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Fiscal Year(s) 

2Requested:

Department
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Describe all Benefits and/or Savings: 
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

182



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

183



The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: Central Services Division: Parking Facilities

Prepared By: David Pomerantz, Director Date Prepared: September 16, 2021

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

High Equipment: Bobcat Skid Steer Loader $40,000 $40,000

Medium E.J. Gare Garage Repairs $25,000 $25,000 $50,000

Medium Vehicle: Replace Truck- Flat Bed $65,000 $65,000

Medium Vehicle: Replace Truck- Pick Up $65,000 $65,000

Medium Vehicle: Replace Toolkat $65,000 $65,000

Totals $40,000 $90,000 $65,000 $90,000 $0 $285,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Agricultural High 

School 
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Department: Smith Vocational and Ag HS Division:

Prepared By:  Crystal Fairman Date Prepared:

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Critical Sidewalk Replacement & Repair 150,000 150,000

Critical Replacement windows 50,000 50,000

Critical Student Activity Vans 145,000 145,000

Critical Bldg C - Ventilation/AC 149,900 149,900

Totals 494,900 0 0 0 0 494,900

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions

___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other __________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Planning & 
Sustainability 
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Department: Division:

Prepared By: Date Prepared: 9/30/2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1 Picture Main Street $200,000 $200,000 $400,000

2
Ice Pond-Nature Based 
Solution $137,500 $137,500

3 Shared Use Paths $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
4 Tax Title Properties $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

Totals $397,500 $260,000 $60,000 $60,000 $60,000 $837,500

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Wayne Feiden

Planning & Sustainability
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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City of Northampton Capital Plan FY23-FY27 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY24   FY25   FY26   FY27 Requested: FY23 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Ice Pond- Nature Based Solution 10/1/2021

Planning & Sustainability

Wayne Feiden

✔

✔

Repair Ice Pond outlet structure off Route 66/Rocky Hill Road, with CIP providing the required local 
25% match to a FEMA $262,500 federal grant which has been awarded to the city. With climate 
change, we are already seeing an increase in the Ice Pond basin water levels. The Ice Pond has 
already flooded Route 66 once, creating extensive damage to the base of the sidewalk on the south 
side of Route 66. Future storm events could threaten Route 66 and and single storm could certainly 
cost the city far more than this CIP request. The FEMA grant will make this project affordable, if we 
can get the matching funds. If we don't fund the match, at some point the city will either need to 
address flooding on Route 66 and/or fund this entire project itself. 

Significant risk to Route 66/Rocky Hill Road from flooding and greater burden to the city and the Ice 
Pond Drive neighborhood to eventually repair

Same as current cost- no net increase to city or to the Ice Pond Drive neighborhood association who 
carries the burden for routine work

Reduction in the significant risk to wash away a portion of Route 66/Rocky Hill Road and a major 
drainage structure
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements              FY2023        FY2024        FY2025        FY2026       FY2027 

Feasibility Study Design - 

Engineering Site   

Acquisition

Site Improvements 

Construction Inspection 

Services Equipment & 

Furnishings Vehicle 

Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 50,000 $ 50,000

$ 0

$ 300,000 $ 300,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 50,000 $ 50,000

$ 400,000 $ 0 $ 0 $ 0$ 0 $ 400,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 262,500 $ 262,500

$ 0

$ 0

$ 0

$ 137,500 $ 137,500

$ 400,000 $ 0 $ 0 $ 0 $ 0 $ 400,000

230



The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to 
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise is to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
• Prepare for a different climate (e.g., more flooding, storms, heat waves):

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

• Build community social resilience and cohesion for climate change
___________________________________________________________________ 
___________________________________________________________________

• Other
___________________________________________________________________
___________________________________________________________________

• No effect on climate resilience
___________________________________________________________________
___________________________________________________________________

• Negative effects on climate resilience
___________________________________________________________________
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
• The new investment is carbon neutral or carbon negative

 

___________________________________________________________________
___________________________________________________________________

• The new investment reduces the city’s greenhouse gas emissions

 

___________________________________________________________________
___________________________________________________________________

• The new investment has no effect on GHG emissions

 

___________________________________________________________________
___________________________________________________________________

• Other
___________________________________________________________________
____________________________________________________________________

• Negative effects on climate regeneration
___________________________________________________________________
_____________________________________________________________________

This project will accomodate more water from the Ice Pond flooding 
and reduce a major threat to Route 66/Rocky Hill Road and the 
existing drainage structure

The project provides more nature based drainage solutions, 
providing more water storage and carbon sequestration

The project reduces the threat to a road, which would cause 
significant GHG emissions if it had to be repaired because of damage
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Public Safety Dispatch 
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Department: Public Safety Communications Division: Communications

Prepared By: Kelly Schuetze Date Prepared: 10/12/21

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

2 Priority Disp. Emergency Fire Software $50,000 $50,000

Totals $50,000 $0 $0 $0 $0 $50,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Information 
Technology Services 
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Department: IT Services Division:

Prepared By: Antonio Pagan Date Prepared: 10/25/21

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1 21st Century Classroom Technology 200,000 200,000 240,000 640,000

1 UPS Systems Replacement - NPS 30,000 30,000

1 UPS Systems Replacement - NFD 35,000 35,000

1 UPS Battery Replacement (PD) 35,000 35,000

1 Payroll Records Archiving 50,000 50,000 50,000 150,000

Totals 280,000 320,000 290,000 0 0 890,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________

247



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Parks & Recreation 
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Department: Parks & Recreation Division:

Prepared By: Ann-Marie Moggio Date Prepared Oct-21

Dept.
Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1 14 passenger plus driver Mini Bus 80,000 80,000
2 Department Vehicle- SUV, 5 passenger 70,000 70,000

Totals 150,000 0 0 0 0 150,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Building Department 
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Department: Building Division: Building, Electrical, Plumbing/Gas

Prepared By: Jonathan Flagg Date Prepared: 10/18/2021

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1 Replace 2013 Inspection Vehicle $31,000 $31,000

(Small AWD Hybrid SUV)  

2 Replace 2016 Inspection Vehicle $31,000 $31,000

(Small AWD Hybrid SUV)

3 Replace 2017 Inspection Vehicle $31,000 $31,000

(Small AWD Hybrid SUV

Totals $31,000 $0 $31,000 $0 $31,000 $93,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Treasurer/Collector: 
Parking Enforcement 
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Department:  Treasurer/Collector Division:

Prepared By: Kristine Bissell Date Prepared: October 14, 2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1
PEO Vehicle Replacement- 20115 
Nissan Leaf 35,000 35,000

Totals 35,000 0 0 0 0 35,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Police Department 
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Department: Division:

Prepared By: Date Prepared:

Dept.
Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Marked Cruiser (Hybrid) 72,456 72,456
Marked Cruiser (Hybrid) 72,456 72,456
Marked Cruiser (Hybrid) 72,456 72,456
Marked Cruiser (Hybrid) 72,456 72,456
Unmarked Ford Utility (Hybrid) 55,855 55,855
Ford Ranger with Insert (ACO Veh) 59,202 59,202
Marked Cruiser (Hybrid) 72,456           72,456
Marked Cruiser (Hybrid) 72,456 72,456
Marked Cruiser (Hybrid) 72,456 72,456
Marked Cruiser (Hybrid) 72,456 72,456
Unmarked Ford Utility (Hybrid) 55,855 55,855

0
0
0

Totals 404,880 345,678 0 0 0 750,558

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Jody Kasper

Police Department
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Fire-Rescue 
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Department: Fire Rescue Division: Public Safety

Prepared By: Jon Davine Date Prepared: October 1, 2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1 SCBA Replacement 96,000 96,000

2 Purchase 5 LUCAS Auto-CPR Devices 110,000 110,000

3 Replace 2003 Ladder 1,100,000 1,100,000

4 Hose and Equipment 110,000 110,000

5 Shift Commander Vehicle Replacement 75,000 75,000

6 Turnout Gear Replacement 250,000 250,000

7 Replace Staff Vehicle C-3 55,000 55,000

8 Replace Engine 4 750,000 750,000

9 Replace Utility Vehicle 75,000 75,000

10 Replace Staff Vehicle C-1 60,000 60,000

Totals 1,416,000 325,000 805,000 75,000 60,000 2,681,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

.
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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City of Northampton Capital Plan FY23-FY27 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY24   FY25   FY26   FY27 Requested: FY23 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Shift Commander Vehicle Replacement September 28, 2021

FIRE RESCUE

Jon Davine

✔

✔

✔

The department has developed a strong tactical and incident command orientation and this vehicle 
has become an indispensable tool.  This unit responds to any situation requiring more than one unit, 
receives extremely heavy use and allows the shift commander flexibility and support for the overall 
coordination of staff and resources.  Based upon its importance, this vehicle must be extremely 
reliable. The replacement of this unit would provide a reliable and appropriate resource. The current 
unit would transition and continue to function within the department as a Training Vehicle until the 
conclusion of its useful service life. 

If this project is not recommended, it will reduce the response capability by the shift commander.  It 
will also reduce our effectiveness and limit the Shift Commanders ability to command and control fire 
resources during mulitple incidents.

By replacing the Shift Commanders Vehicle, it will allow us to surplus C-6 which is costing us more 
and more each year to keep it in service.  The old Shift Commanders Vehicle will transition to the 
Training Officers vehicle which will then be used to transport our recruits and equipment during their 
4-week initial training period.  The Training Officer is currently using C-6 (SUV) but it is not practical to 
transport multiple firefighters and equipment back and forth during training.  It will also save us money 
on repairs and maintenance for C-6.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements              FY2023        FY2024        FY2025        FY2026       FY2027 

Feasibility Study Design - 

Engineering Site   

Acquisition

Site Improvements 

Construction Inspection 

Services Equipment & 

Furnishings Vehicle 

Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 75,000 $ 75,000

$ 0

$ 0

$ 75,000 $ 0 $ 0 $ 0$ 0 $ 75,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0 $ 0 $ 0 $ 0 $ 0 $ 0

298



The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to 
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise is to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
• Prepare for a different climate (e.g., more flooding, storms, heat waves):

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

• Build community social resilience and cohesion for climate change
___________________________________________________________________ 
___________________________________________________________________

• Other
___________________________________________________________________
___________________________________________________________________

• No effect on climate resilience
___________________________________________________________________
___________________________________________________________________

• Negative effects on climate resilience
___________________________________________________________________
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
• The new investment is carbon neutral or carbon negative

 

___________________________________________________________________
___________________________________________________________________

• The new investment reduces the city’s greenhouse gas emissions

 

___________________________________________________________________
___________________________________________________________________

• The new investment has no effect on GHG emissions

 

___________________________________________________________________
___________________________________________________________________

• Other
___________________________________________________________________
____________________________________________________________________

• Negative effects on climate regeneration
___________________________________________________________________
_____________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Health Department 

315
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Department: Division:

Prepared By: Date Prepared: 10/13/2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

1 3 Health Department Vehicles 27,500 27,500 55,000

27,500 27,500

Totals 55,000 0 27,500 0 0 82,500

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Merridith O'Leary

Health Department
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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DPW- General 
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Department: Division: General Fund

Prepared By: Date Prepared: November 1, 2021

Dept.

Priority Project Title                            FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Cemetery Improvements $25,000 $25,000 $25,000 $25,000 $25,000 $125,000

Forestry Improvements $175,000 $175,000 $175,000 $175,000 $175,000 $875,000

Parks Improvements $75,000 $75,000 $75,000 $75,000 $75,000 $375,000

Pavement Markings $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Road Improvements $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

Sidewalks $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

Street Resurfacing $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000

Traffic Calming $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Traffic Signals $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Vehicle Replacement $594,900 $565,000 $445,000 $281,000 $577,200 $2,463,100

Totals $3,019,900 $2,990,000 $2,870,000 $2,706,000 $3,002,200 $14,588,100

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________

339



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

340



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

341



The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: Division: Water Enterprise

Prepared By: Date Prepared: November 1, 2021

Dept.
Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Granular Activated Carbon 150,000 150,000 0 0 0 300,000
Hydrant Replacement 30,000 30,000 30,000 30,000 30,000 150,000
Meter and Radio Read Replacement 95,000 95,000 95,000 95,000 95,000 475,000
Reservoir Construction 900,000 7,000,000 0 750,000 0 8,650,000
Transmission Main Rehabilitation 0 0 8,250,000 0 0 8,250,000
Vehicle Replacement 26,500 161,000 26,000 176,500 235,000 625,000
Waterline Replacement 750,000 750,000 750,000 750,000 750,000 3,750,000
Watershed Land Acquisition 100,000 100,000 100,000 100,000 100,000 500,000
WTP & Distribution System Equipment 850,000 100,000 100,000 100,000 100,000 1,250,000

Totals 2,901,500 8,386,000 9,351,000 2,001,500 1,310,000 23,950,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: Division: Sewer Enterprise

Prepared By: Date Prepared: November 1, 2021

Dept.

Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Sewer Collection System Equipment 30,000 30,000 30,000 30,000 30,000 150,000
Sewer Line Replacement 750,000 750,000 750,000 750,000 750,000 3,750,000
Vehicle Replacement 297,900 150,000 202,200 135,500 101,000 886,600
WWTP & Pump Station Improvements 2,500,000 18,000,000 0 750,000 3,500,000 24,750,000
WWTP Equipment Replacement 50,000 50,000 50,000 50,000 50,000 250,000

Totals 3,627,900 18,980,000 1,032,200 1,715,500 4,431,000 29,786,600

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

384



The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: Division: Stormwater Enterprise

Prepared By: Date Prepared: November 1, 2021

Dept.
Priority Project Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

Flood Control System Upgrades 500,000 500,000 500,000 500,000 500,000 2,500,000
Stormdrain Line Replacement 500,000 500,000 500,000 500,000 500,000 2,500,000
Vehicle Replacement 150,000 0 140,000 135,500 0 425,500

Totals 1,150,000 1,000,000 1,140,000 1,135,500 1,000,000 5,425,500

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________
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Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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The City is advancing the Northampton Climate Resilience and Regeneration Plan commitment to
consider climate action in reviewing all CIP requests. The City has a goal of being carbon neutral for city 
operations by 2030, which requires that we reframe how we think about our investments. In future 
years, we will work with departments to figure out how to quantify these impacts (e.g., tons of carbon 
dioxide) to move the city towards its goal. For this first year, the purpose of this exercise i  to get a 
better qualitative understanding of the general direction we are going.  

Explain how the project advances climate resilience (provide detail): 
Prepare for a different climate (e.g., more flooding, storms, heat waves):
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Build community social resilience and cohesion for climate change
__________________________________________________________________
___________________________________________________________________
Other
___________________________________________________________________

No effect on climate resilience
___________________________________________________________________

Negative effects on climate resilience
___________________________________________________________________

Explain how the project advances climate regeneration or mitigates climate change: 
The new investment is carbon neutral or carbon negative
___________________________________________________________________
___________________________________________________________________

The new investment reduces the city’s greenhouse gas emissions
___________________________________________________________________
___________________________________________________________________
The new investment has no effect on GHG emissions
___________________________________________________________________
___________________________________________________________________
Other
__________________________________________________________________

Negative effects on climate regeneration
__________________________________________________________________

396



DPW-Vehicles 

397

ccline
Highlight



FY2023 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 197 1997 Ford L8000 6 Wheel Dump Truck Western Star 4700SF 6 Wheel Dump Truck 295,000.00$      
Streets Fleet Addition Sidewalk Paver 75,000.00$        
Streets 506 2006 Bobcat 553F Skid Steer JCB 3TS-8T Skid Steer 99,900.00$        
Streets 309 2009 Stepp Ashphalt Hot Box Falco Asphalt Hot Box 50,000.00$        
FPC 510 2010 John Deere 4720 Tractor Kubota 60HP Tractor 75,000.00$        
Total General Fund 594,900.00$      

Sewer Enterprise
Sewer 406 2006 Ford F550  Dump Truck Ford F550 Dump Truck 115,400.00$      
Sewer 310 2010 Vactor/Jetter 7400  Waste Storage Body Rebuilt Waste Storage Body 150,000.00$      
Sewer Fleet Addition 20 Ton Trailer 32,500.00$        
Total Sewer Enterprise 297,900.00$      

Water Enterprise
Water 2007 Scag Mower Toro ZTR 60" Mower 14,000.00$        
Water Fleet Addition Belmont Trailer SSTD22-14 12,500.00$        
Total Water Enterprise 26,500.00$        

Stormwater Enterprise
Stormwater 310 2010 Vactor/Jetter 7400  Waste Storage Body Rebuilt Waste Storage Body 150,000.00$      
Total Stormwater Enterprise 150,000.00$      
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FY2024 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 986 1986 Military Surplus 10 Wheel Dump Truck Western Star 10-wheel Dump Truck 300,000.00$      
Streets 389 1989 International Front End Loader John Deere 544 Front End Loader 265,000.00$      
Total General Fund 565,000.00$      

Sewer Enterprise
WWTP 209 2009 Ford Ranger Pickup 4x4 Ford Ranger Pickup 4x4 45,000.00$        
Sewer 216 2016 John Deere 50G Excavator John Deere 60G Excavator 105,000.00$      
Total Sewer Enterprise 150,000.00$      

Water Enterprise
Water 108 2008 Ford Ranger Pickup 4x4 Ford Ranger Pickup 4x4 45,000.00$        
Water 408 2008 Ford F450 Compressor Truck Ford F450 Compressor Truck 116,000.00$      
Total Water Enterprise 161,000.00$      
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FY2025 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 605 2005 2005 Elgin Street Sweeper Elgin Street Sweeper 140,000.00$      
Streets 707 2007 Sterling 10 Wheel Dump Truck Western Star 10 Wheel Dump Truck 305,000.00$      
Total General Fund 445,000.00$      

Sewer Enterprise
Sewer 987 1987 GMC Flatbed/Mortar Truck Ford F550 Flat Bed/Mortar Truck 100,000.00$      
Sewer 101 2001 Ford F350 Compressor Truck Ford F350 Compressor Truck 102,200.00$      
Total Sewer Enterprise 202,200.00$      

Water Enterprise
Water 811 2010 Kubota RTV 900 XT Kubota RTV 26,000.00$        
Total Water Enterprise 26,000.00$        

Stormwater Enterprise
Stormwater 605 2005 2005 Elgin Street Sweeper Elgin Street Sweeper 140,000.00$      
Total Stormwater Enterprise 140,000.00$      
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FY2026 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 791 1991 Ford F260C Tractor-Mower John Deere M-series Tractor-Mower 96,000.00$     
Streets 787 1987 GMC 5000 Flat Bed Truck Ford F550 4x4 Flat Bed Truck 95,000.00$     
FPC 805 2005 John Deere 4720 Tractor John Deere M-series Tractor 90,000.00$     
General Fund Total 281,000.00$  

Sewer Enterprise
Sewer 405 2005 Catch Basin Cleaning Truck Catch Basin Cleaning Truck 135,500.00$  
Sewer Enterprise Total 135,500.00$  

Water Enterprise
Water 109 2009 Ford F350 4x4 Pickup Truck Ford F350 4x4 Pickup Truck 80,000.00$     
Water 704 2004 Ford F550 4x4 Flat Bed Pickup Truck Ford F550 4x4 Flat Bed Pickup Truck 96,500.00$     
Water Enterprise Total 176,500.00$  

Stormwater Enterprise
Stormwater 405 2005 Catch Basin Cleaning Truck Catch Basin Cleaning Truck 135,500.00$  
Stormwater Total 135,500.00$  
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FY2027 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 388 1988 International Front End Loader John Deere 644 Front End Loader 298,800.00$  
FPC 204 2004 Ford F350 4x4 Utility Truck Ford F350 4x4 Utility Truck 92,800.00$    
FPC 400 2004 Ford F350 4x4 Utility Truck Ford F350 4x4 Utility Truck 92,800.00$    
FPC 201 2001 Ford F350 4x4 Utility Truck Ford F350 4x4 Utility Truck 92,800.00$    
General Fund Total 577,200.00$  

Sewer Enterprise
Sewer 114 2014 International Terrastar Utility Van Ford 550 Utility Van 101,000.00$  
Sewer Enterprise Total 101,000.00$  

Water Enterprise
Water 112 2012 Ford F350 4x4 Pickup Truck Ford F350 4x4 Pickup Truck 85,000.00$    
Water 514 2014 Terrastar International Dump Truck F550 Dump Truck 150,000.00$  
Water Enterprise Total 235,000.00$  
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