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City of Northampton, Massachusetts 

CAPITAL IMPROVEMENT PROGRAM 

FOR 

FISCAL YEARS 2024 -2028 

Capital Improvement Program for FY2024 – FY2028 

The Capital Improvement Program for FY2024 – FY2028 was created by the Mayor pursuant to Article 7, 
Section 7-5, of the City of Northampton Charter and submitted to the Northampton City Council for public 
hearing and adoption no later than June 1, 2023.  

The Capital Improvement Program consists of the following: 

1) A general summary of its contents;

2) A list of all capital improvements proposed to be undertaken during the next five years, with
supporting information as to the need for each capital improvement;

3) Cost estimates, methods of financing and recommended time schedules for each improvement;
and

4) The estimated annual cost of operating and maintaining each facility and each piece of major
equipment involved.

The required adoption of the Capital Improvement Program by City Council resolution does not constitute 
an authorization to spend or borrow funds for any of the capital items contained therein. Actual capital 
spending or borrowing on capital improvements for a given fiscal year must be proposed by the Mayor to 
the City Council via appropriation requests. The Capital Improvement Program provides a five-year 
roadmap of the City of Northampton’s capital improvement needs and the ability to fund them is updated 
annually to inform ongoing capital budget spending and borrowing decisions. 

Definition of Capital Improvements 

A capital improvement is a physical public improvement involving a facility, parcel of land, or piece of 
major equipment, with an estimated useful life of five (5) years or more, and a cost of $10,000 or more.   

Among the items properly classified as capital improvements are: 

New public buildings, or additions to existing buildings, including land acquisition costs 
and equipment needed to furnish the new building or addition for the first time; 

Major alterations, renovations, or improvements to existing buildings that extend the useful 
life of the existing buildings by ten (10) years; 

Land acquisition and/or improvement, unrelated to a public building, but necessary for 
conservation or park and recreation purposes; 

Major equipment acquisition, replacement or refurbishment, including information 
technology hardware and software; 
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New construction or major improvements to city physical infrastructure, including streets, 
sidewalks, stormwater drains, the water distribution system, and the sanitary sewer system. 
Infrastructure improvements must extend the useful life of the infrastructure by at least ten (10) 
years to be appropriately classified as a capital improvement; 

A feasibility study or engineering design services which are ancillary to a future capital 
improvement project. 

The Capital Improvement Program Process 

The Capital Improvement Program is reviewed and updated annually by the Mayor in consultation with the 
Finance Director. Each year the Mayor provides department heads an opportunity to submit requests for 
Capital Improvement Program funding and asks each department to rank their requests in order of priority. 
The Capital Planning Committee reviews the submissions with each department and ranks the projects and 
makes recommendations for inclusion in the Plan. The Mayor and Finance Director use the Capital Planning 
Committee’s rankings and recommendations, along with the priorities as submitted by the departments to 
develop a final, five-year program based on the City of Northampton’s projected ability to finance the 
needed capital improvements. 

Guidelines for Funding the Capital Improvement Program 

The following guidelines have been developed by the city to guide the funding plan for the Capital 
Improvement Program and to schedule the required long-term debt for projects recommended for bonding. 

● The city will strive to provide sufficient funding for adequate maintenance and orderly replacement
of Capital Improvement Program projects and equipment.

● All assets will be maintained at a level that protects capital investment and minimizes future
maintenance and replacement costs.

● All equipment replacement and maintenance needs for the next five years will be projected and the
projection will be updated each year. A maintenance and replacement schedule based on this
projection will be developed and followed.

● Premiums and surplus proceeds from the issuance of long-term debt will be used in accordance
with MGL c. 44 sec. 20 as amended by the Municipal Modernization Act passed in 2016 and section 
20 of Chapter 102 of the Acts of 2021.  Premiums received on bonds will be used to pay project
and issuance costs and to reduce the amount of the borrowing authorization. Surplus proceeds will
be used in accordance with MGL c. 44 sec. 20.

● Long-term borrowing will be confined to capital improvements too large to be financed from
current revenues and reserves.

● Bonds will be paid back within a period not to exceed the expected useful life of the capital project.
The term and amounts of the bonds will also not exceed statutory limits outlined in Massachusetts
General Laws.

● Before bonded long-term debt is issued, the impact of debt service on total annual operating costs
will be analyzed.

Capital projects may increase future expenses, decrease future expenses, or may be cost-neutral.
The funding of capital projects may fall within available revenues (taxes or fees) or new revenue
sources (debt or capital exclusions). It is important to project the impact that the proposed capital
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project has on the operating budget so that operating budget funding sources can also be identified 
or new funding sources recommended. 
 

● Where possible, special assessments, revenues, or other self-supporting bonds will be used instead 
of general obligation bonds.   

 
When specific benefits accrue to property owner(s) (i.e. sidewalks, sewer extensions), betterments 
may be assessed in accordance with state statutes and local policies. This funding source will 
contribute all or a portion of the costs associated with a capital project. Water, sewer, solid waste, 
and parking system capital needs will be financed from revenues generated from those enterprise 
funds even though they are technically still considered general obligation bonds.   

 
● Good communication with bond rating agencies will be maintained, and a policy of full disclosure 

on every financial report and bond prospectus will be followed. Debt service and other capital 
investments will be managed in ways to maintain or enhance the city’s credit rating. 
 

● Overall net direct debt will not exceed 10% of assessed valuation (credit industry benchmark). 
 
Net direct debt is direct debt minus self-supporting debt (debt that the city has pledged to repay 
from a source separate from its general tax revenues, such as water and sewer utility fees and 
charges). An increase in net direct bonded debt as a percentage of assessed valuation can mean 
that the city’s ability to repay is diminishing. Long-term debt dependent on other revenues, such as 
water, sewer, solid waste, and parking system debt, should be calculated as a percentage of the 
revenue sources on which it depends. In FY2023, net direct debt for the General Fund as a 
percentage of assessed valuation is 1.0% and in FY2024 it is estimated at 1.1%. 
 

● Total General Fund general obligation debt service and capital spending (including debt exclusion 
and capital exclusion overrides) will not exceed 10% of General Fund operating revenues.   
 
The credit rating agencies, such as Standard and Poor’s, consider debt service on net direct debt 
(i.e. non-self-supporting) exceeding 20% of net operating revenues as a potential problem.  
Dramatic increases in debt service can also indicate potential problems unless revenue sources 
increase to keep pace with these additions to fixed costs. The 10% benchmark provides a policy to 
apply to new projects and the growth of revenues to finance such projects. In FY2023 net direct 
debt as a percentage of General Fund operating revenues is 4.1% and in FY2024 it is estimated at 
4.3%. 

 
● Levy-supported General Fund general obligation debt service and capital spending (exclusive of 

dedicated revenue sources such as debt exclusion and capital exclusion overrides, state 
reimbursements, parking system receipts, etc.) will move to a goal of 5% of net General Fund 
operating revenues. 
 
In FY2004, levy-supported general obligation debt service and capital spending was 1.6% of net 
General Fund operating revenues. In FY2023 levy-supported general obligation debt service is 
3.5% of General Fund revenues and in FY2024 it is estimated to be 3.8%. The goal of increasing                                                                                                               
the city’s annual capital spending and levy-supported debt to a minimum of 5% of net operating 
revenues is being pursued over a multi-year period.   
 

● The city will attempt to maintain a long-term debt schedule so that at least 50% of outstanding 
principal will be paid within 10 years. 
 
Debt service costs include principal and interest payments. Debt service costs are also a significant 
portion of fixed costs. A reasonable maturity schedule not only reduces interest costs, but 
recognizes that capital needs will continue to be identified and recommended. Credit rating 
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bureaus review these maturity schedules and future capital needs. By the end of FY2029, the city 
will have retired 84.5% of current outstanding principal. This percentage also includes the 
issuance of additional bonds planned for in the future.   

 
Funding Sources 

 
The Capital Improvement Program identifies the following sources to fund proposed capital improvement 
projects in each of the five fiscal years:  

 
Cash Capital – Cash Capital refers to those expenditures that are paid for in their entirety in the next fiscal 
year directly from the general fund. Each year the Mayor’s budget typically includes a budgeted amount to 
fund capital projects as part of the budget. Generally, cash will be used for smaller projects that don’t merit 
bonding. In FY2023, the city appropriated $446,057 in the budget for Cash Capital.  In FY2024, as part of 
the General Fund operating budget, the Mayor will propose an annual Cash Capital appropriation in the 
amount of $475,000.   

 
General Fund Undesignated Fund Balance (Free Cash) – Each year the Mayor will propose a certain 
amount of funding for projects from the city’s undesignated fund balance or “free cash”. Since free cash 
will vary from year to year, the amount set aside for the capital projects will be determined soon after free 
cash is certified, which is generally in December each year, concurrent with setting the tax rate. The amount 
of free cash to be used for capital projects will depend on: 1) the amount of certified free cash, 2) the amount 
estimated to be needed for current year operating deficits such as snow and ice, etc. and, 3) the amount to 
be added to the city’s stabilization funds. 

  
The target amount of free cash recommended for the FY2024 Capital Improvement Program is $2,630,177. 
The five year plan proposes using approximately $2,184,967 in FY2025, $1,645,000 in FY2026, 
$1,430,762 in FY2027 and $2,274,623 in FY2028. It should be noted that since free cash will be certified 
each year prior to submission of the Capital Improvement Program, the proposed free cash amount will be 
updated to reflect the amount of certified free cash deemed reasonably available to fund capital 
improvements. Therefore, proposed free cash used for capital improvements will fluctuate based on 
availability.  

 
Capital Stabilization – The city has a Capital Stabilization Fund into which funds are appropriated for 
future capital projects. Funds are appropriated into the Capital Stabilization Fund via an annual 
appropriation from the operating budget and from appropriations from free cash. The Capital Stabilization 
Fund has been growing ever since reaching a low-point in FY2011 when the balance was $4,684. The city 
has made annual contributions to the Capital Stabilization Fund from the operating budget since FY2014 
except in FY2021 due to the financial impacts of COVID-19. The following year, the city resumed its 
annual appropriations allocating $425,000 in FY2022 and $450,000 in FY2023. As part of the FY2024 
General Fund Operating Budget, the Mayor will propose a Capital Stabilization line item in the operating 
budget with an appropriation of $475,000.   
 
Today, the Capital Stabilization Fund has a balance of $4.66 million. It is the city’s policy to keep a balance 
in this fund equivalent to 4.00% of the city’s General Fund budget in FY2023, with the goal of increasing 
this target percentage by 0.25% each year until reaching a reserve of 5% of the General Fund operating 
budget, which is the policy goal and recognized municipal finance best practice.  Each year funds in excess 
of the target threshold will be appropriated from the Capital Stabilization Fund to fund capital needs. In 
FY2023, it is planned to use $450,000 from the Capital Stabilization Fund for FY2024 projects. This will 
leave $4.21 million which is 3.81% of the city’s FY2023 General Fund budget as a reserve. The chart below 
shows the history of the Capital Stabilization account as well as projections for the next five years.   
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The following chart shows the projection for the Capital Stabilization Fund from FY2024 to FY2028:  
 

 
 
 
Parking Receipts Reserved for Appropriation – Capital improvements needed for the maintenance of 
the city’s parking systems will be funded from the Parking Receipts Reserved for Appropriation (RRA) 
account. Each year, the city develops a budget for parking maintenance and enforcement. Excess parking 
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revenue is generated when parking meter, lot and garage revenues exceed expenditures for maintenance 
and enforcement and that excess revenue is deposited into the Parking RRA account to fund the city’s 
parking mission. If needed, such as it was in FY2020, Parking Receipts Reserved for Appropriation Fund 
can be used to supplement the General Fund budget for revenues that were budgeted but were not received. 
The FY2023 Capital Improvement Program used $31,000. The Mayor is proposing using $103,000 for the 
FY2024 Capital Improvement Program. The following chart shows the projection for the Parking Receipts 
Reserved for Appropriation Account from FY2023 to FY2028. 
 

 
 
Revolving Funds – The city maintains several revolving funds including several 53E ½ revolving funds 
such as the Fire Department Hazmat Fund, Senior Services Food Service Revolving Fund and Senior 
Service Transportation Revolving Fund, and the Building Rental for James House Fund.  There are also 
several school related revolving funds for school lunch, building maintenance, school transportation, and 
athletics. At times, it is appropriate for capital funding to come from these various revolving funds, as long 
as the funded capital item is integral to the purpose of the activity for which the revolving fund is authorized. 
 
Community Preservation Act (CPA) Funding – CPA funds can be the source of funding for some capital 
items. The CPA has funded improvements to Forbes Library, renovations of city buildings and assets and 
the acquisition and development of new playing fields. CPA funding is recommended by the CPA 
Committee to the City Council through a separate process and therefore while not officially part of the city 
Capital Improvement Program, departments are often referred to seek CPA funding when the project fits 
CPA criteria.  
 
Reprogrammed Funds – When there are funds remaining from completed capital projects, these funds are 
identified for reprogramming for other capital projects. The Capital Improvement Program identifies these 
residual balances and recommends reprogramming the remaining funds by obtaining City Council approval. 
Generally, the goal is to reprogram these funds for another capital need within the same department.   
 
Other – Refers to those expenditures that are financed from sources that do not arise directly from the city's 
tax levy. These sources may be state and federal grants such as C.90 funds for road work, private donations, 
trust funds, sale of land, and other sources.  
 
Enterprise Funds – Capital needs for the city’s water, sewer, solid waste and stormwater and flood control 
services follow the same Capital Improvement Program process as General Fund projects. The Department 
of Public Works (DPW) budgets annually for many high cost recurring capital needs within the respective 
operating budgets for each Enterprise Fund. Therefore, there are no financial orders relative to funding 
projects paid out of the operating budget as the authorization to spend derives from passage of the annual 
budget. However, financial orders are brought to the City Council for Enterprise Fund projects that require 
borrowing or are proposed to be funded from the various Enterprise Fund Stabilization Funds. 
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Bonds/Borrowing – Bonds refer to those expenditures that are financed through borrowing. Payments to 
retire the bonds are required over an extended period of time, usually five to 20 years. These extended 
payments, which include both principal and interest, are typically referred to as “debt service”. Bonding is 
generally reserved for major expenditures such as the construction of a new facility or the purchase of major 
equipment such as trucks for the DPW or Fire Apparatus. Major purchases such as these would be difficult 
to incorporate into the budget as cash expenditures and therefore funding is spread out over several years.   
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The Capital Improvement Program strives to maintain a prudent balance between funding by cash and 
funding by borrowing. The debt schedule is carefully planned to maximize opportunities for larger capital 
projects to be funded in a timely manner, without causing large spikes in debt service payments that could 
have a negative impact on the budget. Both borrowing within the levy limit and borrowing with voter 
approval of a debt exclusion override, thereby exempting the debt from the levy limit, are considered 
depending on the project. Typically, debt exclusions are used for the construction of large facilities. The 
city follows a set of guidelines and thresholds related to the amount and duration of debt the city will incur, 
which was detailed earlier in this plan. 
 
It should be recognized that while the Capital Improvement Program funds new projects, the city has 
significant prior approved debt-service that must be paid each year. This debt-service should be recognized 
in the context of the city’s commitment to maintaining its facilities, infrastructure and equipment. Existing 
debt-service is a significant component of the annual budget and therefore should be acknowledged in the 
Capital Improvement Program.  
 
The following chart details the projected debt service for the General Fund and Enterprise Fund for the next 
five years. Total General Fund debt service in FY2024 is projected at $5.85 million. Total Enterprise Fund 
debt service is projected at $2.88 million in FY2024.   
 

 
 
 
School Projects - With regard to projects funded for the city’s two school districts, when a project receives 
funding, the city will make a distinction between projects funded as “extraordinary maintenance” and 
projects funded as “capital”. This distinction is necessary as projects that meet the criteria of “extraordinary 
maintenance”, as defined by the Department of Elementary and Secondary Education (DESE), are included 
in the calculation of Net School Spending (NSS). The definition of “extraordinary maintenance” by DESE 
is as follows:  
 

8



"Extraordinary Maintenance means the periodic servicing, repair or reconditioning of school buildings, 
grounds or equipment to extend the useful life of an existing asset, provided that the total cost per project 
per school of an extraordinary maintenance project shall not exceed $150,000."  
 
American Rescue Plan Act (ARPA) of 2021 – ARPA was signed into law on March 11, 2021, and 
provided $350 billion in emergency funding to state, local, territorial, and tribal governments to respond to 
and recover from the COVID-19 crisis. In total, the City of Northampton received $21,747,984 in ARPA 
funds distributed over a two year period. The funds are available for use under four broad categories; to 
respond to the public health emergency, provide premium pay, replace lost revenue, and invest in water, 
sewer, and broadband infrastructure. All funds must be obligated by December 31, 2024 and expended by 
December 31, 2026.  In FY2024, the Mayor proposed using $500,000 of the Loss Revenue for design, 
bidding and construction administration of road safety improvement surrounding the Northampton Public 
School per recommendations of the January 2023 study. Due to the importance of addressing this issue, the 
Mayor put the order in front of the City Council in late January 2023. Loss Revenue can be used for any 
general government one-time expense.      
 
FY2024 - FY2028 Capital Improvement Program Projects and Funding Sources 
 
City Council orders to fund projects for the FY2024 Capital Improvement Program will be presented 
following the City Council’s hearing on the Capital Improvement Program.  
 
The Capital Improvement Program contains projects totaling $116,234,354 programmed over the next five 
fiscal years. This five year plan takes initial steps to meet the city’s 2030 net carbon neutral goals by 
addressing energy management systems and the exterior window and envelopes of city and school 
buildings. Within Central Services there are many projects related to building improvements in other 
departments such as DPW, Fire Rescue, Forbes Library, Academy of Music and all the various municipal 
buildings. Likewise within Information Technology Services (ITS) there are many projects that relate to 
technology across many departments. Consolidating oversight of projects under Central Services and ITS 
results in improved project management and procurement.   
 
A summary of the proposed projects for the next five years is included as Appendix A. Appendix B details 
the specific funding source for each approved project by fiscal year. Appendix C contains Departmental 
Project Request Forms with more detailed information on each requested project. The charts below 
summarize the number of projects by department and the projected funding sources for the FY2024 – 
FY2028 Capital Improvement Program.  
 
 
 
 
 
.  
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Northampton Public Schools - Non-Facility Projects 369,000$          
Central Services - Northampton Public Schools 15,646,000$    
Central Services - City 4,095,000$      
Central Services - Parking 518,000$          
Smith Vocational & Agricultural Schools 499,987$          
Planning & Sustainability 540,000$          
Information Technology Services 890,000$          
Mayor - Economic Development 141,000$          
Parks & Recreation 185,000$          
Senior Services 80,000$            
Health & Human Services 78,500$            
Building Department 74,000$            
Fire Rescue 11,990,000$    
Police Department 595,967$          
Department of Public Works - General Fund 19,333,000$    
Sub-total City Departments 55,035,454$    

Sewer 31,494,400$    
Stormwater and Flood Control 5,446,000$      
Water 24,258,500$    
Solid Waste -$                   
Sub-total Enterprise Funds 61,198,900$    

TOTAL GENERAL FUND AND ENTERPRISE FUNDS 116,234,354$  

CITY DEPARTMENTS

ENTERPRISE FUNDS

GENERAL FUND
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Funding Sources FY2024 FY2025 FY2026 FY2027 FY2028 TOTALS

General Fund Cash Capital 475,000            500,000            500,000                139,000             450,000             2,064,000                  
General Fund Undesignated Fund Balance (Free Cash) 2,630,177        2,184,967        1,645,000            1,430,762         2,274,623         10,165,529                
Regular Stabilization 975,000            400,000            300,000                400,000             1,300,000         3,375,000                  
Capital Stabilization 450,000            328,334            505,000                462,238             662,377             2,407,949                  
General Fund Bonds/Borrowing 2,077,500        5,547,500        3,987,000            5,464,800         12,156,200       29,233,000                
General Fund Operating Budget 600,000            600,000            600,000                600,000             600,000             3,000,000                  

Receipts Reserved for Parking 103,000            140,000            175,000                -                      100,000             518,000                      
Receipts Reserved Sale of Land 30,000              30,000              30,000                  30,000               30,000               150,000                      
Revolving Funds -                     -                     -                         -                      -                      -                               
Trust Funds 25,000              25,000              25,000                  25,000               25,000               125,000                      
Reprogrammed/Other Funds 330,310            166,666            -                         -                      -                      496,976                      
ARPA 500,000            3,000,000        -                         -                      -                      3,500,000                  
Water Enterprise Fund Operating Budget 9,355,000        1,455,000        1,471,500            2,220,000         1,507,000         16,008,500                
Water Enterprise Stabilization -                     -                     -                         -                      -                      -                               
Water Enterprise Fund Borrowing -                     8,250,000        -                         -                      -                      8,250,000                  
Sewer Enterprise Fund Operating Budget 1,173,200        905,200            946,000                1,560,000         4,410,000         8,994,400                  
Sewer Enterprise Stabilization -                     6,500,000        -                         -                      -                      6,500,000                  
Sewer Enterprise Fund Borrowing 16,000,000      -                     -                         -                      -                      16,000,000                
Stormwater Enterprise Fund Operating Budget 1,310,000        1,000,000        1,136,000            1,000,000         1,000,000         5,446,000                  
Stormwater Enterprise Stabilization -                     -                     -                         -                      -                      -                               
Stormwater Enterprise Borrowing -                     -                     -                         -                      -                      -                               
Solid Waste Enterprise Fund Operating Budget -                     -                     -                         -                      -                      -                               

Total:  36,034,187      31,032,667      11,320,500          13,331,800       24,515,200       116,234,354             

CITY OF NORTHAMPTON

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
COVERING FISCAL YEARS 2024 -2028

PROJECTED FUNDING SOURCES
FIVE YEAR PLAN
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Department Dept. Priority Project Title                            FY2024 FY2025 FY2026 FY2027 FY2028 TOTAL
NPS 1 Steamer and Kettle Unit - Leeds $12,000 $12,000
NPS 3 Dishwasher JFK $32,000 $32,000
NPS 4 Bus Replacement - 30 Passenger wheelchair $125,000 $125,000
NPS 5 Van addition - 8 passenger van (hybrid or electric) $200,000 $200,000

Totals $44,000 $325,000 $0 $0 $0 $369,000
Central Services - NPS High JSS '50s wing: insulate crawlspace $20,000 $20,000
Central Services - NPS High JSS '50s wing: Design roof insulation $30,000 $30,000
Central Services - NPS High JSS '50s wing: Design Clerestory Insulation $30,000 $30,000
Central Services - NPS High JSS '50s wing: insulate roof $100,000 $100,000 $100,000 $300,000
Central Services - NPS High JSS '50s wing: Insulate Clerestory $100,000 $100,000 $100,000 $300,000
Central Services - NPS High JSS '50s wing: new windows & doors $30,000 $600,000 $630,000
Central Services - NPS High JSS '50s wing: ERV/VRF construction $1,300,000 $1,300,000
Central Services - NPS High JSS '70s wing: Design install ERV $45,000 $1,000,000 $1,045,000
Central Services - NPS High JSS '70s wing: condensing boiler $45,000 $600,000 $645,000
Central Services - NPS High Leeds '50s wing: Window Replacement $600,000 $600,000
Central Services - NPS High Leeds '50s wing: ERV/VRF $2,400,000 $2,400,000
Central Services - NPS High Leeds '50s wing: crawl space insulation $21,000 $21,000
Central Services - NPS High Leeds: condensing boiler $45,000 $200,000 $245,000
Central Services - NPS High Leeds '50s wing: insulate wall-demolish steam $48,000 $52,000 $100,000
Central Services - NPS High Leeds '90s wing:  ERV Construction $1,700,000 $1,700,000
Central Services - NPS High Bridge Street: Replace Gym Roof $30,000 $200,000 $230,000
Central Services - NPS High Bridge Street:  Design work $100,000 $100,000
Central Services - NPS High High School. Intercome\clock controller $50,000 $50,000
Central Services - NPS High JFK: Energy Management System upgrade $150,000 $150,000
Central Services - NPS High JFK: Rebuild Tennis Courts $250,000 . $250,000
Central Services - NPS Medium District Wide: Grounds Equipment $75,000 $75,000
Central Services - NPS Medium District Wide: Exterior Door ADA Upgrades $25,000 $25,000
Central Services - NPS Medium JSS: Energy Management $100,000 $100,000 $100,000 $300,000
Central Services - NPS Medium Leeds: Energy Management System upgrade $100,000 $100,000 $100,000 $300,000
Central Services - NPS Medium Bridge Street: Boiler Replacement $175,000 $175,000
Central Services - NPS Medium Bridge Street: Energy Management upgrade $100,000 $100,000 $200,000
Central Services - NPS Medium Ryan Road: Energy Management upgrade $100,000 $100,000 $100,000 $300,000
Central Services - NPS Medium JFK: Roof Replacement $1,750,000 $1,750,000 $3,500,000
Central Services - NPS Medium JFK: Window Repairs & Weatherization $50,000 $50,000
Central Services - NPS Medium JFK: Paving $150,000 $150,000
Central Services - NPS Medium JFK: Replace Flooring Guidance\main office $75,000 $75,000
Central Services - NPS Medium JFK:  loading dock replacement $75,000 $75,000
Central Services - NPS Low High School: Track Resurfacing $275,000 $275,000

Totals $1,126,000 $3,155,000 $3,245,000 $4,518,000 $3,602,000 $15,646,000

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2024 - FY2028



Department Dept. Priority Project Title                            FY2024 FY2025 FY2026 FY2027 FY2028 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2024 - FY2028

Central Services- City Critical Academy of Music: Upgrade Chimney Exhaust $50,000 $50,000
Central Services- City Critical Academy of Music: Exterior Envelope Repairs $75,000 $75,000
Central Services- City Critical Memorial Hall: Exterior Envelope Repairs $75,000 $75,000
Central Services- City Critical Memorial Hall: Replace asphalt roof $200,000 $200,000
Central Services- City Critical Forbes Library: HVAC Study for new Reversable chiller $50,000 $300,000 $350,000
Central Services- City Critical Municipal Building: Replace Boiler $150,000 $150,000
Central Services- City Critical Senior Center: Window and floor Repairs $100,000 $100,000
Central Services- City Critical City Hall: Exterior Repairs $75,000 $75,000
Central Services- City Critical James House: Exterior Envelope Repairs $75,000 $75,000
Central Services- City Critical Elevators: Code upgrades to 16 elevators $80,000 $80,000 $160,000
Central Services- City High Academy of Music: Air Sealing/Cooling Upgrades $150,000 $200,000 $350,000
Central Services- City High Forbes Library: Attic Insulation $45,000 $45,000
Central Services- City High Forbes Library: Interior storm windows $30,000 $350,000 $380,000
Central Services- City High Main Fire: Front Driveway upgrade/door pads $30,000 $200,000 $230,000
Central Services- City High Municipal Building: Replace Roof $30,000 $300,000 $330,000
Central Services- City High Municipal Building: Replace flooring in Health Dept $25,000 $25,000
Central Services- City High Municipal Building: Window Replacement $30,000 $350,000 $380,000
Central Services- City High Senior Center: Interior Painting/floor repirs $75,000 $75,000
Central Services- City High City Hall: Roof $300,000 $300,000
Central Services- City Medium Academy of Music: Replace Fire Curtain $150,000 $150,000

Central Services- City
Medium Memorial Hall: Mail Room, purchase envelope stuffer from Pitney Bowes

$25,000 $25,000

Central Services-City
Medium Forbes Library: Lower Level HVAC and Children's Department renovations

$400,000 $400,000
Central Services-City Medium Senior Center: Build storage in front room $10,000 $10,000
Central Services-City Medium Senior Center: design and installation of outside patio $25,000 $60,000 $85,000

Totals $825,000 $870,000 $870,000 $880,000 $650,000 $4,095,000
Central Services-Parking High E.J.Gare Garage Repairs $25,000 $25,000 $25,000 $75,000
Central Services-Parking Critical Vehicle: Repalce Truck -Pickup Ranger $48,000 $48,000
Central Services-Parking High Vehicle: Replace Truck Flatbed  $75,000 $75,000
Central Services-Parking Medium Vehicle: Replace Toolkat $65,000 $65,000
Central Services-Parking Medium E.J. Gare Garage: 5th Floor Guardrails $30,000 $75,000 $75,000 $180,000
Central Services-Parking Medium Vehicle: Replace Truck-Pickup F250 $75,000 $75,000

Totals $103,000 $140,000 $175,000 $0 $100,000 $518,000
SVAHS 1 Building C - Energy Management System $140,000 $140,000 $280,000
SVAHS 2 Culinary and Cafeteria Hood System Repl $134,987 $134,987
SVAHS 3 Storage Building Roof Replacement (carpentry, plumbing, machine shop) $20,000 $20,000
SVAHS 4 Storage building Re-siding $65,000 $65,000

Totals $274,987 $160,000 $65,000 $0 $0 $499,987



Department Dept. Priority Project Title                            FY2024 FY2025 FY2026 FY2027 FY2028 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2024 - FY2028

Mayor's Office- Economic 
Development Critical Portland Loo Project $141,000 $141,000

Totals $141,000 $0 $0 $0 $0 $141,000
Planning & Sustainability 1 Picture Main Street $200,000 $200,000
Planning & Sustainability 2 Ice Pond- Construction Administration $40,000 $40,000
Planning & Sustainability 3 Shared Use Paths $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
Planning & Sustainability 4 Tax Title Properties $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

Totals $100,000 $260,000 $60,000 $60,000 $60,000 $540,000
ITS 0 21st Century Classroom Technology - NPS $200,000 $250,000 $450,000
ITS 0 UPS Systems Replacement - NPS $15,000 $15,000
ITS 0 UPS Systems Replacement - NPD $40,000 $40,000
ITS 0 Network Refresh (NPD) $50,000 $50,000
ITS 1 UPS Systems Replacement - NFD $45,000 $45,000
ITS 1 Wireless System Upgrade/Refresh $88,000 $88,000
ITS 1 Phone system refresh $180,000 $180,000
ITS 1 UPS Battery Replacements - NPS $10,000 $10,000
ITS 2 Senior Center Technology Upgrade $12,000 $12,000

Totals $585,000 $295,000 $0 $0 $10,000 $890,000
Parks & Recreation 1 14 Passenger plus driver Mini Bus $95,000 $95,000
Parks & Recreation 2 Toddler Play Stucture & Other - Florence Recreation Fields $90,000 $90,000

Totals $90,000 $95,000 $0 $0 $0 $185,000
Building Dept 1 Replace 2016 Inspection Vehicle- (Small AWD Hybrid SUV) $35,000 $35,000
Building Dept 2 Replace 2017 Inspection Vehicle- (Small AWD Hybrid SUV) $39,000 $39,000

Totals $0 $35,000 $0 $39,000 $0 $74,000
Fire Rescue 1 Turnout Gear Replacement $300,000 $300,000
Fire Rescue 2 Shift Commander Vehicle Replacement $75,000 $75,000
Fire Rescue 3 LP15 Cardiac Monitor Replacement $130,000 $130,000
Fire Rescue 4 LUCAS Device Replacement $130,000 $130,000
Fire Rescue 5 Florence Fire Station Renovate/Replace $10,000,000 $10,000,000
Fire Rescue 6 Staff Vehicle Car-3 Replacement $70,000 $70,000
Fire Rescue 7 Fire Engine Replacement $1,000,000 $1,000,000
Fire Rescue 8 Utility Vehicle Replacement $75,000 $75,000
Fire Rescue 9 Staff Vehicle Car-1 Replacement $70,000 $70,000
Fire Rescue 10 Staff Vehicle Car-2 Replacement $70,000 $70,000
Fire Rescue 11 Department Vehicle Car-6 Replacement $70,000 $70,000

Totals $505,000 $1,200,000 $145,000 $70,000 $10,070,000 $11,990,000
Police High Cruisers (4 marked/1 admin) All Hybrid $366,000 $366,000
Police High Cruisers (3 marked) All Hybrid $229,967 $229,967

Totals $366,000 $229,967 $0 $0 $0 $595,967



Department Dept. Priority Project Title                            FY2024 FY2025 FY2026 FY2027 FY2028 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2024 - FY2028

Health & Human Services High New vehicle for DCC $38,500 $38,500
Health & Human Services Medium Replace Staff Vehicle-2010 Subaru Forester $40,000 $40,000

Totals $38,500 $40,000 $0 $0 $0 $78,500
Senior Services High Fitness Center Equipment Replacement 20,000 20,000 20,000 20,000 80,000

Totals $20,000 $20,000 $20,000 $20,000 $0 $80,000
DPW-General Northampton High School - Crossing Area $500,000 $3,000,000 $3,500,000
DPW-General Cemetery Improvements $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
DPW-General Forestry Improvements $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
DPW-General Hotel Bridge $450,000 $450,000
DPW-General Parks Improvements $75,000 $75,000 $75,000 $75,000 $75,000 $375,000
DPW-General Pavement Markings $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
DPW-General Road Improvements $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
DPW-General Sidewalks $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
DPW-General Street Resurfacing $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000
DPW-General Traffic Calming $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
DPW-General Traffic Signals $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
DPW-General Vehicle Replacement $577,500 $647,500 $737,000 $514,800 $656,200 $3,133,000

Totals $3,977,500 $6,097,500 $3,187,000 $2,964,800 $3,106,200 $19,333,000
DPW-Sewer Sewer Collection System Equipment $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
DPW-Sewer Sewer Line Replacement $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000
DPW-Sewer Vehicle Replacement $363,200 $95,200 $136,000 $100,000 $694,400
DPW-Sewer WWTP & Pump Station Improvements $16,000,000 $6,500,000 $750,000 $3,500,000 $26,750,000
DPW-Sewer WWTP Equipment Replacement $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

Totals $17,173,200 $7,405,200 $946,000 $1,560,000 $4,410,000 $31,494,400
DPW-Stormwater Flood Control System Improvements $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
DPW-Stormwater Stormdrain Line Replacement $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
DPW-Stormwater Vehicle Replacement $310,000 $136,000 $446,000

Total $1,310,000 $1,000,000 $1,136,000 $1,000,000 $1,000,000 $5,446,000
DPW-Water Adsorption Clarifier Media $150,000 $150,000 $150,000 $150,000 $150,000 $750,000
DPW-Water Granular Activated Carbon $150,000 $150,000 $150,000 $150,000 $150,000 $750,000
DPW-Water Hydrant Replacement $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
DPW-Water Meter and Radio Read Replacement $95,000 $95,000 $95,000 $95,000 $95,000 $475,000
DPW-Water Reservoir Construction $7,900,000 $750,000 $8,650,000
DPW-Water Transmission Main Rehabilitation $8,250,000 $8,250,000
DPW-Water Vehicle Replacement $80,000 $80,000 $96,500 $95,000 $132,000 $483,500
DPW-Water Waterline Replacement $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000
DPW-Water Watershed Land Acquisition $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
DPW-Water Water Distribution & Treatment Equipment $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Total $9,355,000 $9,705,000 $1,471,500 $2,220,000 $1,507,000 $24,258,500
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36,034,187$            475,000$       2,630,177$       600,000$  975,000$      450,000$      2,077,500$  11,838,200$    -$               16,000,000$         -$        25,000$          -$           30,000$      103,000$     500,000$     330,310$     36,034,187$  

Parking Maintenance and Enforcement
E.J. Gare Garage Repairs 25,000                      25,000          25,000$          
Vehicle: Replace Truck- Pickup Ranger 48,000                      48,000          48,000$          
E.J. Gare Garage: 5th Floor Guardrails 30,000                      30,000          30,000$          

Police Department
Marked Cruisers (Hybrid) (5) 366,000                    366,000            366,000$        

Central Services
Academy of Music: Exterior Envelope Repairs                       75,000 75,000           75,000$          
Academy of Music: Upgrade Chimney Exhaust                       50,000 50,000              50,000$          
Memorial Hall: Replace Asphalt Roof                     200,000 200,000         200,000$        
Memorial Hall: Exterior Envelope Repairs                       75,000 75,000           75,000$          
City Hall: Exterior Envelope Repairs                       75,000 10,051              64,949          Reprogram 19303 586242 CS Lighting Upgrades 75,000$          
Elevators: Code upgrades to 16 elevators                       80,000 80,000              80,000$          
Senior Center: Window and Floor Repairs                     100,000 100,000            100,000$        
James House : Exterior Envelope Repairs                       75,000 75,000              75,000$          
Forbes Library: HVAC Study for new Reversable chiller                       50,000 50,000              50,000$          
Forbes Library: Attic Insulation                       45,000 6,985                 38,015          Green Communities Grant 45,000$          

Senior Services 
Fitness Center Equipment Replacement                       20,000 20,000           20,000$          

Information Technology Services 
21st Century Classroom Technology - NPS 200,000                    33,334              166,666        Smith College Gift (2nd year) 200,000$        
Wireless System Upgrade / Refresh 88,000                      88,000              88,000$          
UPS Systems Replacement - NPD 40,000                      40,000           40,000$          
UPS Systems Replacement - NPS 15,000                      15,000              15,000$          
Phone System Refresh 180,000                    180,000            180,000$        
Network Refresh 50,000                      50,000           50,000$          
Senior Center Technology Upgrade 12,000                      12,000              12,000$          

Economic Development
Portland Loo Project 141,000                    141,000            141,000$        

Planning and Sustainability
Ice Pond - Construction Administration 40,000                      40,000           40,000$          
Shared Use Paths 30,000                      22,161              7,839            reprogram 19303-586236 30,000$          
Tax Title Properties 30,000                      30,000         30,000$          

Parks and Recreation 
Toddler Play Structure- Florence Recreation Fields 90,000                      90,000              90,000$          

Health and Human Services 
DCC New Hybrid Vechicle 38,500                      38,500          EEPS Grant 38,500$          

Fire Rescue
Shift Commander Vehicle Replacement 75,000                      75,000              75,000$          
LP15 Cardiac Monitor Replacement 130,000                    130,000            130,000$        
Turnout Gear Replacement 300,000                    300,000         300,000$        

Northampton Public Schools
JFK: Window Repairs & Weatherization 50,000                      50,000              50,000$          
JFK: Energy Management System Upgrades 150,000                    150,000            150,000$        
District Wide- Grounds Equipment 75,000                      75,000              75,000$          
District Wide: Exterior Door ADA Upgrades 25,000                      25,000              25,000$          
JSS '50s wing: insulate crawlspace 20,000                      20,000              20,000$          
JSS '50s wing: Design Clerestory insulation 30,000                      30,000              30,000$          
JSS '70s wing: Design install ERV 45,000                      45,000              45,000$          
JSS '50s wing: Design roof insulation 30,000                      30,000              30,000$          
Leeds '50s wing: Window Replacement 600,000                    600,000         600,000$        
Leeds '50s wing: crawl space insulation 21,000                      6,659                 14,341          Green Communities Grant 21,000$          
Bridge Street: Replace Gym Roof 30,000                      30,000              30,000$          
High School- Intercom/clock controller 50,000                      50,000              50,000$          
Steamer and Kettle unit 12,000                      12,000              12,000$          
Dishwasher- Leeds 32,000                      32,000              32,000$          

CITY OF NORTHAMPTON 
FISCAL YEAR 2024 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  Borrowing Enterprise Funds  Receipt Reserved Funds Other and Reprogrammed



SVAHS
Building C- Energy Management System $140,000 140,000            140,000$        
Culinary and Cafeteria Hood System Replace $134,987 134,987            134,987$        

General Fund: 
Northampton High School  Traffic safety Improvements 500,000 500,000        500,000$        
Cemetery Improvements 25,000 25,000            25,000$          
Forestry Improvements 200,000 200,000    200,000$        
Hotel Bridge 450,000 450,000         450,000$        
Parks Improvements 75,000 75,000              75,000$          
Pavement Markings 100,000 100,000    100,000$        
Road Improvements 250,000 250,000    250,000$        
Sidewalks 200,000 200,000            200,000$        
Street Resurfacing 1,500,000 1,500,000    10          1,500,000$    
Traffic Calming 50,000 50,000           50,000$          
Traffic Signals 50,000 50,000      50,000$          
Vehicle Replacement 577,500 577,500        5            577,500$        

Water Enterprise:
Granular Activated Carbon 150,000                                150,000 150,000$        
Adsorption Clarifier Media 150,000                                150,000 150,000$        
Hydrant Replacement 30,000                                     30,000 30,000$          
Meter and Radio Read Replacement 95,000                                     95,000 95,000$          
Reservoir Construction 7,900,000                         7,900,000 7,900,000$    
Vehicle Replacement 80,000                                     80,000 80,000$          
Waterline Replacement 750,000                                750,000 750,000$        
Watershed Land Acquisition 100,000                                100,000 100,000$        
WTP & Distribution System Equipment 100,000                                100,000 100,000$        

Sewer Enterprise:
Sewer Collection System Equipment 30,000                                     30,000 30,000$          
Sewer Line Replacement 750,000                                750,000 750,000$        
Vehicle Replacement 363,200                                363,200 363,200$        
WWTP & Pump Station Improvements 16,000,000              16,000,000           16,000,000$  
WWTP Equipment Replacement 30,000                                     30,000 30,000$          

Stormwater Enterprise:
Stormdrain Line Replacement                     500,000             500,000 500,000$        
Vehicle Replacement                     310,000             310,000 310,000$        
Flood Control System Upgrades                     500,000             500,000 500,000$        
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31,032,667              500,000$       2,184,967$        600,000$  400,000$       328,334$       5,547,500$      3,360,200$                   6,500,000$   8,250,000$    20 25,000$          -$           30,000$  140,000$      3,000,000$  166,666$          31,032,667$  

Parking Maintenance 
Vehicle: Replace Toolkat 65,000                      65,000          65,000            
E.J.Gare Garage: 5th Floor Guardrails 75,000                      75,000          75,000            

Central Services
Forbes Library: HVAC Study for new Reversable chiller                      300,000 300,000             300,000          
Elevators: Code Upgrades to 16 Elevators                        80,000 80,000            80,000            
Main Fire: Front Driveway upgrade/ door pads                        30,000 30,000                30,000            
Senior Center:design and installation of outside patio                        25,000 25,000            25,000            
Senior Center: Interior Painting/ Floor repairs                        75,000 75,000            75,000            
Municipal Building: Replace Boiler                      150,000 150,000             150,000          
Senior Center: Build storage in front room                        10,000 10,000                10,000            
Municipal Building: Replace Flooring in Health Dept                        25,000 25,000                25,000$          
Academy of Music: Air Sealing and Cooling Upgrades                      150,000 150,000             150,000          
Memorial Hall: Mail Room Envelope Stuffer                        25,000 25,000                25,000            

Senior Services 
Fitness Center Equipment Replacement 20,000                      20,000                20,000            

Planning and Sustainability 
Shared Use Paths 30,000                      30,000            30,000            
Tax Title Properties 30,000                      30,000    30,000            
Picture Main Street 200,000                    200,000         200,000          

Parks and Recreation 
14 passenger plus driver Mini Bus 95,000                      95,000                95,000$          

Information Technology Services
21st Century Classroom Technology - NPS 250,000                    83,334           166,666            250,000          
UPS Systems Replacement- NFD 45,000                      45,000           45,000            

Building Dept
Replace 2016 Inspection Vehicle Small AWD Hybrid SUV 35,000                      35,000                35,000            

Fire Rescue
Replace Staff Vehicle C-3 (Hybrid) $70,000 70,000                70,000            
LUCAS Device Replacement $130,000 130,000             130,000          

Fire Engine Replacement $1,000,000 1,000,000         10            1,000,000       

SVAHS
Building C- Energy Management System $140,000 140,000             140,000          
Storage Blding Roof Replacement (carpentry, plumbing, machine shop) $20,000 20,000                20,000            

Health and Human Services
Replace Staff Vehicle-2010 Subaru Forester (with Ford Escape Hybrid) 40,000                      40,000            40,000            

Police Department
Cruisers (3 marked) All Hybrid 229,967                    229,967             229,967          

-                        
Northampton Public Schools
Van addition - 8 passenger van (hybrid or electric) 200,000                    200,000             200,000          
JSS '50s Wing: Insulate Roof 100,000                    100,000         100,000          
JSS '50s Wing: Insulate Clerestory 100,000                    100,000         100,000          
JSS '50s Wing: new windows and doors 30,000                      30,000                30,000            
Leeds '50s Wing: ERV/VRF 2,400,000                2,400,000         10            2,400,000       

Other and Reprogrammed

CITY OF NORTHAMPTON 
FISCAL YEAR 2025 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing Enterprise Funds  Receipt Reserved Funds  General Fund 
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CITY OF NORTHAMPTON 
FISCAL YEAR 2025 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing Enterprise Funds  Receipt Reserved Funds  General Fund 

JFK: Rebuild Tennis Courts 250,000                    250,000             250,000          
JSS: Energy Equipment 100,000                    100,000         100,000          
JFK: Loading Dock Replacement 75,000                      75,000                75,000            
Ryan Road: Energy Management Upgrade 100,000                    100,000         100,000          
Bus Replacement - 30 passenger wheelchair 125,000                    125,000             125,000          

Department of Public Works
General Fund: 
Northampton High School Crossing Area 3,000,000 3,000,000    3,000,000       
Cemetery Improvements 25,000 25,000            25,000            
Forestry Improvements 200,000 200,000    200,000          
Parks Improvements 75,000 75,000                75,000            
Pavement Markings 100,000 100,000    100,000          
Road Improvements 250,000 250,000    250,000          
Sidewalks 200,000 200,000         200,000          
Street Resurfacing 1,500,000 1,500,000         10            1,500,000       
Traffic Calming 50,000 50,000            50,000            
Traffic Signals 50,000 50,000       50,000            
Vehicle Replacement 647,500 647,500            5              647,500          

Water Enterprise:
Hydrant Replacement 30,000                            30,000 30,000            
Adsorption Clarifier Media 150,000                          150,000 150,000          
Granular Activation Carbon 150,000                          150,000 150,000          
Meter and Radio Read Replacement 95,000                            95,000 95,000            
Vehicle Replacement 80,000                            80,000 80,000            
Waterline Replacement 750,000                          750,000 750,000          
Watershed Land Acquisition 100,000                          100,000 100,000          
WTP & Distribution System Equipment 100,000                          100,000 100,000          
Transmission Main Rehabilitation 8,250,000 8,250,000       20            8,250,000       

Sewer Enterprise:
Sewer Collection System Equipment $30,000                            30,000 30,000            
Sewer Line Replacement $750,000                          750,000 750,000          
Vehicle Replacement $95,200                            95,200 95,200            
WWTP and Pump Station Improvements $6,500,000 6,500,000     6,500,000       
WWTP Equipment Replacement $30,000                            30,000 30,000            

Stormwater Enterprise:
Flood Control System Upgrades $500,000                          500,000 500,000          
Stormdrain Line Replacement $500,000                          500,000 500,000          
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11,320,500$            500,000$       1,645,000$       600,000$  300,000$      505,000$      3,987,000$  3,553,500$   -$               -$              0 25,000$          -$           30,000$  175,000$     -$        11,320,500$  

Parking Maintenance 
E.J. Gare Garage Repairs 25,000                      25,000          25,000$          
Vehicle: Replace Truck Flatbed 75,000                      75,000          75,000$          
E.J. Gare Garage: 5th Floor Guardrails 75,000                      75,000          75,000$          

Central Services - City
Academy of Music: Replace Fire Curtain                      150,000 150,000         150,000$        
Main Fire: Front Driveway upgrade/ Door Pads                      200,000 200,000             200,000$        
Municipal Building: Replace Roof Design Study                        30,000 30,000           30,000$          
Municipal Building: Window Replacement Study                        30,000 30,000           30,000$          
Forbes Library: Lower Level HVAC and Childrens Dep 
renovations                      400,000 400,000             400,000$        

Senior Center: design and installation of outside patio                        60,000 60,000               60,000$          

Senior Services 
Fitness Center Equipment Replacement 20,000                      20,000           20,000$          

Planning and Sustainability 
Shared Use Paths 30,000                      30,000           30,000$          
Tax Title Properties 30,000                      30,000    30,000$          

Fire Rescue
Utility Vehicle Replacement 75,000                      75,000           75,000$          
Staff Vehicle Car-1 Replacement 70,000                      70,000           70,000$          

SVAHS
Storage Building Re-siding 65,000                      65,000               65,000$          

Northampton Public Schools
JFK: Roof Replacement                  1,750,000 1,750,000    10          1,750,000$    
JSS '50s Wing: insulate roof                      100,000 100,000         100,000$        
JSS '50s Wing: Insulate Clerestory                      100,000 100,000         100,000$        
JSS '50s Wing: new windows and doors                      600,000 125,000             475,000         600,000$        
Bridge Street: Replace Gym Roof                      200,000 200,000             200,000$        
Leeds: Energy Management System Upgrades                      100,000 100,000         100,000$        
Leeds: condesing boiler                        45,000 45,000               45,000$          
JSS: Energy Management                      100,000 100,000             100,000$        
Ryan Road: Energy Management upgrade                      100,000 100,000             100,000$        
JFK: Paving                      150,000 150,000             150,000$        

Department of Public Works
General Fund: 
Cemetery Improvements                        25,000 25,000            25,000$          
Forestry Improvements                      200,000 200,000    200,000$        
Parks Improvements                        75,000 75,000           75,000$          
Pavement Markings                      100,000 100,000    100,000$        

CITY OF NORTHAMPTON 
FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  
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CITY OF NORTHAMPTON 
FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization
 General Fund 

Borrowing 
Enterprise Funds

 Receipt Reserved 
Funds 

Other and Reprogrammed General Fund 

Road Improvements                      250,000 250,000    250,000$        
Sidewalks                      200,000 200,000             200,000$        
Street Resurfacing                  1,500,000 1,500,000    10          1,500,000$    
Traffic Calming                        50,000 50,000           50,000$          
Traffic Signals                        50,000 50,000      50,000$          
Vehicle Replacement                      737,000 737,000        5             737,000$        

-                        
Water Enterprise:
Hydrant Replacement                        30,000             30,000 30,000$          
Adsorption Clarifier Media                      150,000          150,000 150,000$        
Granular Activated Carbon                      150,000          150,000 150,000$        
Meter and Radio Read Replacement                        95,000             95,000 95,000$          
Reservoir Construction                                   - -$                 
Vehicle Replacement                        96,500             96,500 96,500$          
Waterline Replacement                      750,000          750,000 750,000$        
Watershed Land Acquisition                      100,000          100,000 100,000$        
WTP & Distribution System Equipment                      100,000          100,000 100,000$        

Sewer Enterprise:
Sewer Collection System Equipment                        30,000             30,000 30,000$          
Sewer Line Replacement                      750,000          750,000 750,000$        
Vehicle Replacement                      136,000          136,000 136,000$        
WWTP Equipment Replacement                        30,000             30,000 30,000$          

Stormwater Enterprise:
Flood Control System Upgrades                      500,000          500,000 500,000$        
Stormdrain Line Replacement                      500,000          500,000 500,000$        
Vehicle Replacement                      136,000          136,000 136,000$        



Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Undesignated 
Fund Balance

 General Fund 
Operating 

Budget 

 Climate 
Change 

Stabilization 

 Capital
Stabilization  Amount 

 Number 
of 

Years 

 Enterprise
Fund 

Operating 
Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

13,331,800$              139,000$      1,430,762$       600,000$          400,000$          462,238$        5,464,800$      4,780,000$      -$             -$           25,000$            -$               30,000$      -$       -$            13,331,800$    

Planning and Sustainability 
Shared Use Paths 30,000                        30,000          30,000$           
Tax Title Properties 30,000                        30,000        30,000$           

Fire Rescue
Replace Staff Vehicle Car 2 70,000                        70,000              70,000$           

Senior Services 
Fitness Center Equipment Replacement 20,000                        20,000          20,000$           

Building Dept.
Replace 2017 Inspection Vehicle-Small AWD 
Hybrid SUV 39,000                        39,000          39,000$           

Central Services- City
Academy of Music: Air Sealing/ Cooling 
Upgrades                       200,000 37,762              162,238          200,000$         
Forbes Library: Interior storm windows                         30,000 30,000              30,000$           
Municipal Building: Replace Roof                       300,000 300,000          300,000$         
Municipal Building: Replace Windows                       350,000 350,000            350,000$         

Northampton Public Schools
JSS '50s wing: insulate roof                       100,000 100,000            100,000$         
JSS '50s wing: Insulate Clerestory                       100,000 100,000            100,000$         
JSS '70s wing: condesing boiler                         45,000 45,000              45,000$           
JSS: Energy Management                       100,000 100,000            100,000$         
JFK: Roof Replacement                    1,750,000 1,750,000        10               MSBA Funding 1,750,000$      

Leeds: Energy Management System Upgrades                       100,000 100,000            100,000$         
Leeds: condesing boiler                       200,000 200,000            200,000$         

Leeds '50s wing: insulate wall-demolish steam                         48,000 48,000              48,000$           
Leeds '90s wing: ERV Construction                    1,700,000 1,700,000        10               1,700,000$      
Bridge Street: Boiler Replacement                       175,000 175,000            175,000$         
Bridge Street: Energy Management System 
Upgrade                       100,000 100,000            100,000$         
Ryan Road: Energy Management 100,000                      100,000            100,000$         

Department of Public Works
General Fund: 
Cemetery Improvements                         25,000 25,000              25,000$           
Forestry Improvements                       200,000 200,000            200,000$         
Parks Improvements                         75,000 75,000              75,000$           
Pavement Markings                       100,000 100,000            100,000$         
Road Improvements                       250,000 250,000            250,000$         
Sidewalks                       200,000 200,000            200,000$         
Street Resurfacing                    1,500,000 1,500,000        10               1,500,000$      
Traffic Calming                         50,000 50,000          50,000$           
Traffic Signals                         50,000 50,000              50,000$           
Vehicle Replacement                       514,800 514,800           5                  514,800$         

CITY OF NORTHAMPTON 
FISCAL YEAR 2027 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  General Fund Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed General Fund 



Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Undesignated 
Fund Balance

 General Fund 
Operating 

Budget 

 Climate 
Change 

Stabilization 

 Capital
Stabilization  Amount 

 Number 
of 

Years 

 Enterprise
Fund 

Operating 
Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

CITY OF NORTHAMPTON 
FISCAL YEAR 2027 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  General Fund Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed General Fund 

Water Enterprise:
Hydrant Replacement                         30,000 30,000             30,000$           
Meter and Radio Read Replacement                         95,000 95,000             95,000$           
Reservoir Construction                       750,000 750,000           750,000$         
Vehicle Replacement                         95,000 95,000             95,000$           
Waterline Replacement                       750,000 750,000           750,000$         
Watershed Land Acquisition                       100,000 100,000           100,000$         
WTP & Distribution System Equipment                       100,000 100,000           100,000$         
Adsorption Clarifier Media                       150,000 150,000           150,000$         
Granular Activated Carbon                       150,000 150,000           150,000$         

Sewer Enterprise:
Sewer Collection System Equipment                         30,000               30,000 30,000$           
Sewer Line Replacement                       750,000             750,000 750,000$         
WWTP Equipment Replacement                         30,000               30,000 30,000$           
WWTP & Pump Station Improvements                       750,000             750,000 750,000$         

Stormwater Enterprise:
Flood Control System Upgrades                       500,000 500,000           500,000$         
Stormdrain Line Replacement                       500,000 500,000           500,000$         



Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Undesignated 
Fund Balance

 General
Fund 

Operating  
Budget 

 Climate 
Change 

Stabilization 
Fund 

 Capital
Stabilization

 Amount 
Number 

of 
Years

 Enterprise
Fund Operating 

Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Funds Total

24,515,200$            450,000$       2,274,623$        600,000$   1,300,000$   662,377$      12,156,200$    6,917,000$      -$               -$                       -$        25,000$          -$           30,000$   100,000$      -$              24,515,200$    

Parking Maintenance and Enforcement
E.J. Gare Garage Repairs 25,000                      25,000          25,000$           
Vehicle Replacement: Truck Pickup F250 75,000                      75,000          75,000$           

Central Services
Forbes Library: Interior storm windows                     350,000 350,000             350,000$         
City Hall: Roof                     300,000 300,000         300,000$         

Information Technology Services 
UPS Systems Replacement - NPS 10,000                      10,000               10,000$           

Planning and Sustainability
Shared Use Paths 30,000                      30,000           30,000$           
Tax Title Properties 30,000                      30,000     30,000$           

Fire Rescue
Department Vehicle Car-6 Replacement 70,000                      70,000           70,000$           
Florence Fire Station Renovate/ Replace 10,000,000              10,000,000      20          10,000,000$    

Northampton Public Schools
JSS '50s wing: ERV/VRF construction $1,300,000 1,300,000          will apply for grant funding 1,300,000$      
JSS '70s wing: Design install ERV $1,000,000 1,000,000     will apply for grant funding 1,000,000$      
JSS '70s wing: condensing boiler $600,000 $287,623 312,377         600,000$         
Leeds '50s wing: insulate wall-demolish steam $52,000 52,000               52,000$           
Bridge Street:  Design work $100,000 100,000         100,000$         
Leeds: Energy Management System upgrade $100,000 100,000         100,000$         
Bridge Street: Energy Management upgrade $100,000 100,000         100,000$         
JFK: Replace Flooring Guidance\main office                       75,000 75,000           75,000$           
High School: Track Resurfacing $275,000 275,000         275,000$         

Department of Public Works
General Fund: 
Cemetery Improvements 25,000 25,000            25,000$           
Forestry Improvements 200,000 200,000     200,000$         
Parks Improvements 75,000 75,000               75,000$           
Pavement Markings 100,000 100,000     100,000$         
Road Improvements 250,000 250,000     250,000$         
Sidewalks 200,000 200,000             200,000$         
Street Resurfacing 1,500,000 1,500,000        10          1,500,000$      
Traffic Calming 50,000 50,000           50,000$           
Traffic Signals 50,000 50,000       50,000$           
Vehicle Replacement 656,200 656,200           5            656,200$         

Water Enterprise:
Granular Activated Carbon 150,000                   150,000            150,000$         
Hydrant Replacement 30,000                      30,000              30,000$           
Meter and Radio Read Replacement 95,000                      95,000              95,000$           
Vehicle Replacement 132,000                   132,000            132,000$         
Waterline Replacement 750,000                   750,000            750,000$         
Watershed Land Acquisition 100,000                   100,000            100,000$         
WTP & Distribution System Equipment 100,000                   100,000            100,000$         
Adsorption Clarifier Media 150,000                   150,000            150,000$         

CITY OF NORTHAMPTON 
FISCAL YEAR 2028 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  Borrowing Enterprise Funds  Receipt Reserved Funds Other and Reprogrammed



Sewer Enterprise:
Sewer Collection System Equipment 30,000                      30,000              30,000$           
Sewer Line Replacement 750,000                   750,000            750,000$         
Vehicle Replacement 100,000                   100,000            100,000$         
WWTP & Pump Station Improvements 3,500,000                3,500,000         3,500,000$      
WWTP Equipment Replacement 30,000                      30,000              30,000$           

Stormwater Enterprise:
Stormdrain Line Replacement                     500,000              500,000 500,000$         
Flood Control System Upgrades                     500,000              500,000 500,000$         
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Department: Division:

Prepared By: Date Prepared: 10/28/2022

Dept.

Priority Project Title                            FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

1 Steamer and Kettle Unit - Leeds 12,000 12,000

3 Dishwasher JFK 32,000 32,000

4 Bus Replacement - 30 Passenger wheelchair 125,000 125,000

5 Van addition - 8 passenger van (hybrid or electric) 200,000 200,000

Totals 44,000 325,000 0 0 0 369,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Bobbie Jones

School Department (NPS)
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Northampton Public Schools - Non-Facility Projects

Project Title: Steamer and Kettle Unit

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain: 


4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Northampton Public Schools - Non-Facility Projects

Project Title: Dishwasher Replacement JFK 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain: More efficient in use of electricity and water.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Northampton Public Schools - Non-Facility Projects

Project Title: 30 Passenger Wheel Chair Bus

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: 


4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Northampton Public Schools - Non-Facility Projects

Project Title: 8 Passenger Van

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: 


4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department:  Central Services- Schools Division:

Prepared By:  Pat McCarthy, Director Date Prepared:

Dept.

Priority Project Title                            FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

High
JSS '50s wing: insulate crawlspace (potential for 
unkown amount of utility incentive funds) 20,000 20,000

High JSS '50s wing: Design roof insulation 30,000 30,000
High JSS '50s wing: Design Clerestory Insulation 30,000 30,000
High JSS '50s wing: insulate roof 100,000 100,000 100,000 300,000
High JSS '50s wing: Insulate Clerestory 100,000 100,000 100,000 300,000
High JSS '50s wing: new windows & doors 30,000 600,000 630,000
High JSS '50s wing: ERV/VRF construction 1,300,000 1,300,000
High JSS '70s wing: Design install ERV 45,000 1,000,000 1,045,000
High JSS '70s wing: condensing boiler 45,000 600,000 645,000
High Leeds '50s wing: Window Replacement 600,000 600,000

High
Leeds '50s wing: ERV/VRF 
(potential for $500K grant & $500K utility incentives) 2,400,000 2,400,000

High
Leeds '50s wing: crawl space insulation (potential for 
$21K in grant and  incentives funds) 21,000 21,000

High Leeds: condensing boiler 45,000 200,000 245,000
High Leeds '50s wing: insulate wall-demolish steam 48,000 52,000 100,000
High Leeds '90s wing:  ERV Construction 1,700,000 1,700,000
High Bridge Street: Replace Gym Roof 30,000 200,000 230,000
High Bridge Street:  Design work 100,000 100,000
High High School. Intercome\clock controller 50,000 50,000
High JFK: Energy Management System upgrade 150,000
High JFK: Rebuild Tennis Courts 250,000 . 250,000
Medium District Wide: Grounds Equipment 75,000 75,000
Medium District Wide: Exterior Door ADA Upgrades 25,000 25,000
Medium JSS: Energy Management 100,000 100,000 100,000 300,000
Medium Leeds: Energy Management System upgrade 100,000 100,000 100,000 300,000
Medium Bridge Street: Boiler Replacement 175,000 175,000
Medium Bridge Street: Energy Management upgrade 100,000 100,000 200,000
Medium Ryan Road: Energy Management upgrade 100,000 100,000 100,000 300,000
Medium JFK: Roof Replacement 1,750,000 1,750,000 3,500,000
Medium JFK: Window Repairs & Weatherization 50,000 50,000
Medium JFK: Paving 150,000 150,000
Medium JFK: Replace Flooring Guidance\main office 75,000
Medium JFK:  loading dock replacement 75,000 75,000
Low High School: Track Resurfacing 275,000 275,000

Totals 1,126,000 3,155,000 3,245,000 4,518,000 3,327,000 15,146,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s wing: insulate crawl space 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. The primary goal of this project is to prepare to decarbonize JSS by 
reducing the amount of energy needed to heat the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This is a recommended step to  transition Jackson St. School to a net-zero 
energy building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The more well insulated a building is, the longer it can maintain comfort levels 
during power outages. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28

48



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s wing: Design roof insulation

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. The primary goal of this project is to prepare to decarbonize JSS by 
designing construction that will reduce the amount of energy needed to heat 
the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will provide a design for a recommended step to  transition Jackson St. 
School to a net-zero energy building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The more well insulated a building is, the longer it can maintain comfort levels 
during power outages. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s wing: Design clerestory insulation

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. The primary goal of this project is to prepare to decarbonize JSS by 
designing construction that will reduce the amount of energy needed to heat 
the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will provide a design for a recommended step to  transition Jackson St. 
School to a net-zero energy building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The more well insulated a building is, the longer it can maintain comfort levels 
during power outages. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s wing: Roof insulation

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. The primary goal of this project is to prepare to decarbonize JSS by 
reducing the amount of energy needed to heat the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will directly reduce GHG emission by reducing energy use and this is a 
recommended step to  transition Jackson St. School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The more well insulated a building is, the longer it can maintain comfort levels 
during power outages. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s Wing: Insulate Clerestory

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. Besides long-term durability of JSS, a goal of this project is to prepare to 
decarbonize JSS by reducing the amount of energy needed to heat the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will directly reduce GHG emission by reducing energy use and this is a 
recommended step to  transition Jackson St. School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

A well insulated building will remain comfortable longer during power outages 
or other climate disruptions.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

62



CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s wing: new windows doors

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. Besides long-term durability of JSS, a goal of this project is to prepare to 
decarbonize JSS by reducing the amount of energy needed to heat the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will directly reduce GHG emission by reducing energy use and this is a 
recommended step to  transition Jackson St. School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The more well insulated a building is, the longer it can maintain comfort levels 
during power outages. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '50s wing: ERV/VRF construction

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
Yes. The primary goal of this project is to help decarbonize a school facility 
while improving other services, such as indoor air quality and comfort.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This is a key step in transitioning Jackson St. School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

Increasing air filtration and adding a cooling capacity helps harden the school 
from the impacts of heat waves and contaminated air, both biological and 
outside air particulates. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28

66



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '70s wing: Design.Install.ERV

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
Yes. The primary goal of this project is to help decarbonize a school facility 
while improving  indoor air quality.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will directly reduce GHG emission by reducing energy use and this is a 
recommended step to  transition Jackson St. School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

Increasing air filtration helps harden the school from the impacts of poor 
outdoor and/or indoor air quality.  

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28

69



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS '70s wing: Design Replace Boilers

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. While this project installs high-efficiency gas-fired boilers, it does so to 
reduce energy used by existing low-efficiency steam boilers while the '70s-era 
school wing is being prepared to convert to heat pumps. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will reduce GHG emission by reducing use of natural gas while Jackson St. 
School is being prepared to convert to an all electric heating/cooling system.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

73



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Select from list

Project Title: Leeds '50s wing: new windows

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes, the windows were designed with the goal in mind to help reduce heating 
load in the old wing of Leeds school to allow for a conversion from steam heat 
to a heat pump heating system.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Increased functionality of windows, reducing heat load and air flow.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

A better insulated building can maintain comfort levels longer during power 
outages.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle urchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Leeds '50s wing: ERV/VRF construction

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
Yes. The primary goal of this project is to help decarbonize a school facility 
while improving other services, such as indoor air quality and comfort.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This is a key step in transitioning Leeds Elementary  School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

Increasing air filtration and adding a cooling capacity helps harden the school 
from the impacts of heat waves and contaminated air, both biological and 
outside air particulates. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

79



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Leeds '50s wing: insulate crawl space 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. The primary goal of this project is to prepare to decarbonize Leeds School 
by reducing the amount of energy needed to heat the building. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This is a recommended step to  transition Leeds Elementary School to a net-
zero energy building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

A well insulated building can maintain comfort levels longer during power 
outages.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Leeds '90s wing: Design Replace Boilers

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. While this project installs a high-efficiency gas-fired boiler, it does so to 
reduce energy used by existing low-efficiency steam boilers while the '90s-era 
school wing is being prepared to convert to heat pumps. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This will reduce GHG emission by reducing use of natural gas while Leeds 
School is being prepared to convert to an all electric heating/cooling system.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

85



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Leeds '50s wing: insulate wall & remove steam

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes. The project is designed to maximize GHG reduction by completing the 
insulation upgrades of Leeds School's 1950s wing.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This is a recommended step to  transition Leeds Elementary School to a net-
zero energy building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

A better insulated building can maintain comfort levels longer during power 
outages.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Leeds '90s wing: ERV construction

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
Yes. One of the primary goals of this project is to help decarbonize a school 
facility, while also adding an air filtration function and reducing the cost to filter 
air by pre-heating incoming outdoor air.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

City of Northampton Net Zero Elementary Schools Capital Improvement Plan, 
September, 2022 by Jones Whitsett Architects and Hesnor Engineering 
Associates

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This is a key step in transitioning Leeds Elementary  School to a net-zero energy 
building.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

Increasing air filtration helps harden the school from the impacts of  
contaminated air, both biological and outside air particulates. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Bridge Street: Replace Gym Roof

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Roof insulation would be increased during replacement.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Roof insulation would be increased during replacement.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Roof insulation would be increased during replacement.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Roof insulation would be increased during replacement.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Bridge Street Replace Gym Roof Design

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Roof insulation would be increased during replacement.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Design influences proper installation and materials

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: High School:Intercom/clock controller 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: na

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
na

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JFK: Energy Management Sytem upgrade

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Upgraded EMS would help better control hvac equipment and GHG emission

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Upgraded EMS would help better control hvac equipment and GHG emission

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Upgraded EMS would help better control hvac equipment and GHG emission

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Upgraded EMS would help better control hvac equipment and GHG emission

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JFK: Rebuild Tennis Courts 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: na

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
na

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
Supporting the school tennis program as well as community recreation by promo   

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

106



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Northampton Public Schools - Non-Facility Projects

Project Title: District Wide: Grounds Equipment 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service but increases GHG emissions

Briefly explain: Battery powered commercial lawn equipment not viable.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Select from list

Project Title: District Wide: Exterior Door ADA Upgrades 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: na

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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City of Northampton Capital Plan FY24-FY28 
PROJECT TITLE: JSS: Energy Management upgrade DATE SUBMITTED: 10-27-2022 

DEPARTMENT PROJECT INFORMATION 

Department: Central Services- School Dept
---------------------------------

De p
; :n �a�� Tony Kusnierz.

---------------------------------

Fis ca I Year(s) 
n r.71 r.71 Requested: _FY_24 ____._

__,__FY_2_5 -L[?l...;.v'
--1-

FY_26__Jivi .... v'
__._

_ FY_2_7 ------L,.1 v'___. 1_FY_ 2_s -------1.0_J--------------
Department 

n r.71 D Priority: _C-=---r-----'it---"ica--'----1 '---'I __ .__! _H_..ig._h __._ _ _.___M-----'e'---'--d---"iu_m__,iv!...__v'___,_----'Lo'--w_,,,,,,_..__ _____________ _ 

Type of Project: _V::....::e::.::h:..:.:ic::.:le:...! _ ___.!L.:E=.:q-=u:.:..11iP:..:.:m:..:.:e:..:.:n�t [?JL...v'_...._T=--=e=ch:..:.:n..:..::o:..:..::lo:..1glLy -LO_...J..-----=-=Fa=-=c=il=-=-ityL._L-I _ ___J_---=O=-=th:..:.:e==-r --1.l _---1"------

PROJECT DESCRIPTION 

Under this project upgrade and replacement work would be done on energy management system 
controls at the Jackson street School. The work would cover upgrades to controls, graphics and 
components that are failing, outdated and can no longer be repaired. Work would also include 
upgrades to hardware and software communications systems, unit ventilators, VAV boxes and fin tube 
radiation controls. 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

f not recommended it may be impossible to obtain components when repairs are needed. Failures with 
equipment will make it difficult to adequately run the building energy management systems. 

Cost to Maintain: 

Once upgrades are made there will be no significant maintenance costs beyond preventative 
maintenance conducted by City HVAC staff. 

Describe all Benefits and/or Savings: 

Having in-depth control of the building heating, cooling and occupancy systems will result in 
consumption savings, lower costs and a healthier building. 
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL 

$0 

$0 

$0 

$300,000 

$0 

$0 

$0 

$0 

$0 

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY2024 FY2025 FY20256 FY2027 FY2028 

Feasibility Study Design -

Engineering Site 

Acquisition 

Site Improvements $100,000 $100,000 $100,000 

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase 

Other 

Contingency $0 

TOTALS $0 $100,000 $100,000 $100,000 $0 $300,000 

Financing Sources 

Lease-Purchase $0 

Water Enterprise Funds $0 

Sewer Enterprise Funds 
$0 

Solid Waste Enterprise Funds 
$0 

Storm Water Enterprise Funds 
$0 

State / Federal Grants 
$0 

Sale of Surplus Property 
$0 

CPA 
$0 

Other (specify) $0 

City Appropriation 
$100,000 $100,000 $100,000 $300,000 

TOTALS $0 $100,000 $100,000 $100,000 $0 $300,000 
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JSS: Energy Management System

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
This is an inherent aspect of this type of work. Establishing a more accurate 
control of a building's HVAC systems will provide more efficient operations. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway

By establishing a more accurate control of a building's HVAC systems, the City 
will provide more efficient operations. 

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Leeds: Energy Management System upgrade 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: 


4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Upgrading equipment will help us better control and reduce fossil fuel use

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Upgrading equipment will help us better control and reduce fossil fuel use

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Upgrading equipment will help us better control and reduce fossil fuel use

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Bridge Street: Boiler Replacement 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Yes, new technolgy in more efficient boiler design would reduce GHG emission.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Yes, new technolgy in more efficient boiler design would reduce GHG emission.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Yes, new technolgy in more efficient boiler design would reduce GHG emission.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Yes, new technolgy in more efficient boiler design would reduce GHG emission.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Bridge Street: Energy Management upgrade 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Upgraded EMS would help better control hvac equipment and GHG emission

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Upgraded EMS would help better control hvac equipment and GHG emission

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Upgraded EMS would help better control hvac equipment and GHG emission

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Upgraded EMS would help better control hvac equipment and GHG emission

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: Ryan Road: Energy Management upgrade 

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Upgrading equipment will help us better control and reduce fossil fuel use

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Upgrading equipment will help us better control and reduce fossil fuel use

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Upgrading equipment will help us better control and reduce fossil fuel use

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Upgrading equipment will help us better control and reduce fossil fuel use

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JFK: Roof Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Roof insulation would be increased during replacement.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Roof insulation would be increased during replacement.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Roof insulation would be increased during replacement.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Roof insulation would be increased during replacement.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Select from list

Project Title: JFK: Window Repairs & Weatherization 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Increased functionality of windows, reducing heat load and air flow.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Increased functionality of windows, reducing heat load and air flow.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
Increased functionality of windows, reducing heat load and air flow.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Increased functionality of windows, reducing heat load and air flow.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JFK:Paving

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: na

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
na

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
Prolonging life of parking lot.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JFK: Replace flooring in main office\guidance

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements 

Construction

Inspection Services

Equipment 

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: JFK:  loading dock replacement 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: na

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
na

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Northampton Public Schools

Project Title: High School: Track Resurfacing 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: na

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
na

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Supports non-automotive transport (walking, bicycling, bus, etc.) 

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Central Services: 
City, Parking Maintenance, 

Academy of Music 
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Department: Central Services Division: City Facilities

Prepared By: Patrick McCarthy, Director Date Prepared: October 2022

Dept.

Priority Project Title                            FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

Critcal Academy of Music: Upgrade Chimney Exhaust 50,000 50,000
Critical Academy of Music: Exterior Envelope Repairs (potential CPA) 75,000 75,000
Critical Memorial Hall: Exterior Envelope Repairs (potential CPA) 75,000 75,000
Critical Memorial Hall: Replace asphalt roof 200,000 200,000
Critical Forbes Library: HVAC Study for new Reversable chiller 50,000 300,000 350,000
Critical Municipal Building: Replace Boiler 150,000 150,000
Critical Senior Center: Window and floor Repairs

100,000 100,000
Critical City Hall: Exterior Repairs (potential CPA)

75,000 75,000
Critical James House: Exterior Envelope Repairs (potential CPA) 75,000 75,000
Critical Elevators: Code upgrades to 16 elevators 80,000 80,000 160,000
High Academy of Music: Air Sealing/Cooling Upgrades 150,000 200,000 350,000
High Forbes Library: Attic Insulation: (potential grant/utilities) 45,000 45,000
High Forbes Library: Interior storm windows 30,000 350,000 380,000
High Main Fire: Front Driveway upgrade/door pads 30,000 200,000 230,000
High Municipal Building: Replace Roof 30,000 300,000 330,000
High Municipal Building: Replace flooring in Health Dept 25,000 25,000
High Municipal Building: Window Replacement 30,000 350,000 380,000
High Senior Center: Interior Painting/floor repirs 75,000 75,000
High City Hall: Roof 300,000 300,000
Medium Academy of Music: Replace Fire Curtain 150,000 150,000
Medium Memorial Hall: Mail Room, purchase envelope stuffer from 

Pitney Bowes
25,000 25,000

Medium Forbes Library: Lower Level HVAC and Children's Department 
renovations

400,000 400,000
Medium Senior Center: Build storage in front room 10,000 10,000
Medium Senior Center: design and installation of outside patio 25,000 60,000 85,000

Totals 1,035,000 660,000 870,000 880,000 650,000 4,095,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements 

Construction

Inspection Services 

Equipment & Furnishings 

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Academy of Music - Upgrade Chimney Exhaust

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

Replacing the boiler breeching will protect the health and safety of the 
building's inhabitants

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Academy of Music Exterior Envelope Repairs

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Exterior building envelope repair/maintenance is the first step in preparing for 
future GHG emssion reduction projects.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects while 
maintaining healthy buildings for inhabitants.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Memorial Hall Exterior Envelope Repairs

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Exterior building enevelope repair/maintenance is the first step in preparing for 
future GHG emssion reduction projects

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects while 
maintaining healthy buildings for inhabitants.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Memorial Hall Asphalt Roof Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Exterior building envelope repair/maintenance is the first step in preparing for 
future GHG emssion reduction projects.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects while 
maintaining healthy buildings for inhabitants.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Forbes Library Reverible Chiller

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes, this proposal will maximize the reduction of GHG emissions.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

This project will advance the City/Mayoral policy aimed at reducing GHG 
emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

This project will advance the City/Mayoral policy aimed at reducing GHG 
emissions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

By reducing GHG emissions, this project will promote healthy and equitable 
communities.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Municipal Building: Replace Boiler

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Yes, installation of new unit will be more fuel efficient.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
This project will advance the policy aimed at reducing GHG emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway
This project will advance the policy aimed at reducing GHG emissions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway

By reducing GHG emissions, this project will promote healthy and equitable 
communities.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Senior Center: Window and Floor Repairs

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: No applicable to project

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

This project helps to maintain a healthy environment for individuals utilizing 
building.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: City Hall Exterior Envelope Repairs

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Exterior building envelope repair/maintenance is the first step in preparing for 
future GHG emssion reduction projects.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects while 
maintaining healthy buildings for inhabitants.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: James House Exterior Envelope Repairs

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Exterior building envelope repair/maintenance is the first step in preparing for 
future GHG emssion reduction projects.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway

According to the recent C&H Architects Net-Zero Energy Study of the seven city 
buildings, protecting the building envelope from water/moisture pentration is 
the first step in preparing for future emission reduction projects while 
maintaining healthy buildings for inhabitants.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Elevators: Code upgrades to 16 city elevators

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Academy of Music Air Sealing and Cooling Upgrades

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes - the main motivation is to reduce GHG emissions while maintaining current 
level of services.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
The intent is to reduce GHG emmssions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway
The intent is to reduce GHG emmssions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

By reducing GHG emmisions, the building will also be healthier for the 
community using the building

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Forbes Library attic insulation

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: The attic insulation upgrades will reduce GHG emissions.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
The attic insulation upgrades will reduce GHG emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
The attic insulation upgrades will reduce GHG emissions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
The attic insulation upgrades will reduce GHG emissions.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Forbes Library Interior Storms

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
The installation of interior storms will maximize reduction of GHG emssions.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

The installation of interior storms will maximize reduction of GHG emssions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway

The installation of interior storms will maximize reduction of GHG emssions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

The installation of interior storms will maximize reduction of GHG emssions.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Main Fire Department Front Driveway Upgrades

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Municipal Building: Replace Roof

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Yes, installation will provide increased energy efficiency.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
This Project will advance the policy aimed at reducing GHG emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Net Zero Energy Buildings

Briefly describe how this 
investment will support 

the selected pathway
This Project will advance the policy aimed at reducing GHG emissions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway

By reducing GHG emissions, this project will promote healthy and equitable 
communities.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28

191



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Municipal Building: Replace Flooring in Health Department

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: No applicable to project

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
Healthy work environment for individuals utilizing building

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Municipal Building Window Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
The Municipal Building window replacement will reduce GHG emissions and the 
building's energy consumption.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

The Municipal Building window replacement will reduce GHG emissions and the 
building's energy consumption.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway

The Municipal Building window replacement will reduce GHG emissions and the 
building's energy consumption.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

The Municipal Building window replacement will reduce GHG emissions and the 
building's energy consumption.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Senior Center Interior Painting

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: City Hall Roof Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Installing the new metal roof will provide the opportunity to add additional 
roof deck insulation thereby reducing GHG emissions.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

Installing the new metal roof will provide the opportunity to add additional 
roof deck insulation thereby reducing GHG emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway

Installing the new metal roof will provide the opportunity to add additional 
roof deck insulation thereby reducing GHG emissions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

Installing the new metal roof will provide the opportunity to add additional 
roof deck insulation thereby reducing GHG emissions and maintain a healthy 
building.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Academy of Music Fire Curtain

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28

206



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

208



CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Central Services Mailroom Envelope Stuffer

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain:
NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Forbes Library HVAC & Children's Dept Renovation

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes - the HVAC part of the renovation also includes newer equipment with 
future GHG emission reduction.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
The HVAC portion of this renovation reduces GHG emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway
The new equipment will be more energy efficient from what presently exists.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

The Forbes Libarary Children's Department is used regularly by area families. 
This renovation will advance educational opportunities for residents in a 
healthy environment.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Senior Center storage in front room

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain: NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NSA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - City

Project Title: Senior Center Outside Patio

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain: NA

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
NA

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
NA

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: Central Services Division: Parking Facilities

Prepared By: Patrick McCarthy, Directorr Date Prepared: October 2023

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

High E.J. Gare Garage Repairs 25,000 25,000 25,000 75,000

Critical Vehicle: Replace Truck -Pickup Ranger 48,000 48,000

Medium Vehicle: Replace Truck Flatbed 75,000 75,000

Medium Vehicle: Replace Toolkat 65,000 65,000

High E.J. Gare Garage: 5th Floor Guardrails 30,000 75,000 75,000 180,000

Medium Vehcile: Replace Truck-Pickup F250 75,000 75,000

Totals 103,000 140,000 175,000 0 100,000 518,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Parking

Project Title: E.J. Gare Garage Repairs

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: Does not apply to project

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

Perventative maintenance negates water penetration and helps to protect the 
building and infrastructure.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Parking

Project Title: Vehicle: Replace Pickup Truck Ranger

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Yes, possible purchase of hybrid or electric truck.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway

If no EV is available, the city will purchase a hybrid or high MPG ggas/diesel 
vehicle.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
This purchase will help the city achieve its carbon neutral goals.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Parking

Project Title: Vehicle: Replace Truck Flat Bed

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Yes, this project replaces a gas truck with a hybrid or electric truck.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
EV produce no GHG emissions.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway
EV produce no GHG emissions.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
This purchase will further the city's goal of becoming carbon neutral.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Parking

Project Title: Vehicle: Replace Toolkat

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain: Yes, purchase of hybrid or electric utility cart.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Net Zero 2030

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway
 Or high MPGgGasoline or diesel utility cart (if no EV avilable)

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway

This replacement of a gasoline vehicle with an EV will help reduce GHG 
emissions.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Central Services - Parking

Project Title: E.J. Gare Garage 5th Floor Guardrails

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain: Does not apply to this project.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
This improvements will increase the safety for the community.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG 
emission reduction projects? 
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Department: 
Department

Contact:
Fiscal Year(s) 
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Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Smith Vocational & 
Agricultural High 

School 

237



Department:  Smith Vocational and Agricultural High School Division:

Prepared By: Crystal Fairman Date Prepared:10/31/2022

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

1 Building C - Energy Management System $140,000 $140,000

2 Culinary and Cafeteria Hood System Repl $134,987 $134,987

3
Roof replacement on storage building, Carpentry, 
Plumbing,Print and Machine shops $20,000 $20,000

4 Storage buillding residing $65,000 $65,000

5 Building C - Energy Management System - final $140,000 $140,000

Totals $274,987 $160,000 $65,000 $499,987

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Smith Vocational & Agricultural High School

Project Title: Building C - Energy Management System

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
Yes, this plan has been reviewed by some of the members of the Energy and 
Sustainability Commission to maximize efficiency based on the city's goals.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

Recommendations by the some members of the Energy and Sustainability 
Commission.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Increase Electricity from Renewable and Low-Carbon Sources

Briefly describe how this 
investment will support 

the selected pathway

It aligns with making the heat sources primarily electrical.  Under extreme 
situations, the boiler can kick on.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

It aligns with the city's goal of making the heat sources primarily electrical, and 
under extreme situations, the boiler can be activated to supply additional heat.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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241



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

243



CIP2 - CLIMATE IMPACT STATEMENT

Department: Smith Vocational & Agricultural High School

Project Title: Culinary and Cafeteria Hood System replacement

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: There are no other options that will work for this project.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Professional study aimed, in part, at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

The existing units currently run at full speed, but the new units will work off of 
sensors and variable frequency drives that will operate based on heat and 
smoke.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Smith Vocational & Agricultural High School

Project Title: C building heating / cooling

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:

Intial engineers plan was reviewed by members of the enegry commision and 
recommendations were accepted to increase the effficiency of the buildings 
boilers

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

The primary heating will be from mini split system using the existing building 
boilers to run only under extreme heating demands. The primary energy for 
heating will be electrical

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electrification of Thermal Loads

Briefly describe how this 
investment will support 

the selected pathway
The buildings natural gas consumption will be greaty reduced 

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
By reducing our dependency on natural gas for climate control in this building

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Mayor's Office: 
Economic 

Development
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Department:  Mayor's Office Division:  Economic Development

Prepared By:  Alan Wolf, Chief of Staff Date Prepared:  1/14/2022

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

1 Portland Loo Project $141,000 $141,000

Totals $141,000 0 0 0 0 $141,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Planning & 
Sustainability 
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Department: Division:

Prepared By: Date Prepared: Nov-22

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

Critical Ice Pond Construction Admin 40,000 40,000

Critical Picture Main St 200,000 200,000

High Shared Use Path 30,000 30,000 30,000 30,000 30,000 150,000

Med Tax Title Properties 30,000 30,000 30,000 30,000 30,000 150,000

Totals 0 100,000 260,000 60,000 60,000 60,000 540,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Carolyn Misch

Planning & Sustainability
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Department: 
Department
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Fiscal Year(s) 
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Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Planning & Sustainability

Project Title: Ice Pond Construction Admin

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain:
This is not applicable. This project is for reconstruction of a stormwater 
system to armor against climate impacts of increased rainfall events.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Action is specified in the Climate Resilience & Regeneration Plan (CRRP)

List specific policy, study, 
CRRP action or other 

documentation 
Hazard mitigation and preparedness

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Land Use Patterns

Briefly describe how this 
investment will support 

the selected pathway

This is not  applicable for GHG.  This project is for reconstrution of a 
stormwater 
system to armor against climate impacts of increased rainfall events.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The CA portion of the project supports a FEMA grant of ~$485,000 to 
upgrade outlet structures at Rocky Hill Rd. to prepare for larger, more intense 
rainfall events.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



CIP2 - CLIMATE IMPACT STATEMENT

Department: Planning & Sustainability

Project Title: Picture Main Street

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:

This redesign will result in a re-engineered layout of Main St. adding bicycle 
safety fetures including separated bike lanes, safer pedestrian crosswalks with 
curb extensions and new lighting and signalization which will make downtown a 
safer and more desireable space.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Action is specified in the Climate Resilience & Regeneration Plan (CRRP)

List specific policy, study, 
CRRP action or other 

documentation 
Transportation Mode Shift

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Supports non-automotive transport (walking, bicycling, bus, etc.) 

Briefly describe how this 
investment will support 

the selected pathway

Increasing safety for pedestrian and bicycle modes will increase comfort 
level for a wider range of people, thereby inducing a shift in mode of travel 
from motorized trips to non-motorized trips.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

Transitioning Main Street to accommodate all users safely creates economic
opportunities for a broader segment of the community. Will create a vibrant 
center that is accessible to all.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Planning & Sustainability

Project Title: Shared Use Paths/Complete Streets

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
This project results in providing alternative transporatation networks to 
reduce GHG.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Action is specified in the Climate Resilience & Regeneration Plan (CRRP)

List specific policy, study, 
CRRP action or other 

documentation 
Transportation Mode Shift

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Supports non-automotive transport (walking, bicycling, bus, etc.) 

Briefly describe how this 
investment will support 

the selected pathway

This money will provide design dollars to allow the City to apply and be eligibile 
for construction money(state/federal) for implementation of projects that have 
been identified in our feasiblity study and complete streets prioritization plan.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

Continuing to expand non-motorized vehicular network to increase access 
to all users of the network will reduce motorized vehicular travel and provide 
healthy alternative to automobile use for every trip.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Planning & Sustainability

Project Title: Tax Title Acquisitions

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
Usually properties acquired in tax title are not developed and do not 
have any GHG emissions. Acquiring properties in tax title allows property to be 
permanently protected in this state.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Action is specified in the Climate Resilience & Regeneration Plan (CRRP)

List specific policy, study, 
CRRP action or other 

documentation 

Protecting open space, particularly wetland resources where carbon 
can be permanently stored.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Land Use Patterns

Briefly describe how this 
investment will support 

the selected pathway

Protects areas that may be accessible as pocket parks for neighborhoods,
May allow additional land for agricutlure or natural habitat/wildlife corridor 
protection.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway

Keeping select parcels undeveloped may have stormwater benefits, carbon
sequestration, natural cooling in urban areas.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Information 
Technology Services 

270



Department: IT Services Division:

Prepared By: Antonio Pagan Date Prepared: 11/8/2022

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

0 21st Century Classroom Technology- NPS 200,000 250,000 450,000

0 UPS Systems Replacement - NPS 15,000 15,000

0 UPS Systems Replacement - NPD 40,000 40,000

0 Network Refresh (NPD) 50,000 50,000

1 UPS Systems Replacement - NFD 45,000 45,000

1 Wireless System Upgrade/Refresh 88,000 88,000

1 Phone system refresh 180,000 180,000

1 UPS Battery Replacements - NPS 10,000 10,000

2 Senior Center Technology Upgrade 12,000 12,000

Totals 585,000 295,000 0 0 10,000 890,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: 21st Century Classroom Technology-NPS

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: 


4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: UPS Systems Replacement - NPS

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: UPS Systems Replacement - NPD

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: Network Refresh - NPD

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?
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283



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

285



CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: UPS Systems Replacement - NFD

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

287



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: Wireless System Upgrade/Refresh

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: Phone system refresh

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: UPS Battery Replacements - NPS

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Information Technology Services

Project Title: Senior Center Technology Upgrade

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 

function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 

CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 

investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG

emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Parks & Recreation 

299



Department: Parks & Recreation Division:

Prepared By: Ann-Marie Moggio Date Prepared:   11/3/22

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

1 14 Passenger plus driver Mini Bus 95,000 95,000

2 Toddler Play Stucture & Other - Florence Recreation Fields90,000 90,000

Totals 185,000 0 0 0 0 185,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Parks & Recreation

Project Title: 14 Passenger Mini Bus

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
Affordable options for electric or hybrid mini buses aren't readily available yet

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway

The mini bus is used by high school sport teams, thereby potentially reducing 
emissions with multiple passengers, rather than the students and parents all 
driving separate vehicles. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Parks & Recreation

Project Title: Playground Structure and Amenties

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Supports non-automotive transport (walking, bicycling, bus, etc.) 

Briefly describe how this 
investment will support 

the selected pathway

Community members bike and walk to the Park to enjoy the amenties, play 
games, etc. 

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway

Creating spaces and processes for building stronger relationships between 
neighbors, organizations, businesses, and the city. Resilience research shows 
that stronger social bonds with one’s community and neighbors leads to a more 
resilient community. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Building Department 
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Department: BUILDING Division: Building, Electrical, Plumbing/Gas

Prepared By: Jonathan Flagg Date Prepared: 11/8/2022

Dept.
Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

(Small AWD Hybrid SUV)

1
Replace 2016 Inspection Vehicle- (Small 
AWD Hybrid SUV) 35,000 35,000

2
Replace 2017 Inspection Vehicle- (Small 
AWD Hybrid SUV) 39,000 39,000

Totals 0 35,000 0 39,000 0 74,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Building Department

Project Title: Inspection Vehicle Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
This project replaces gasoline vehicles with hybrid or electric vehicles that will 
reduce GHG emissions.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Replacing gasoline vehicles with electric or hybrid vehicles.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway
Replacing gasoline vehicles with electric or hybrid vehicles.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Fire-Rescue 

312



Department: Fire Rescue Division: Public Safety

Prepared By: Jon Davine Date Prepared: 6-Oct-22

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

1 Turnout Gear Replacement 300,000 300,000

2 Shift Commander Vehicle Replacement 75,000 75,000

3 LP15 Cardiac Monitor Replacement 130,000 130,000

4 LUCAS Device Replacement 130,000 130,000

5 Florence Fire Station Renovate/Replace 10,000,000 10,000,000

6 Staff Vehicle Car-3 Replacement 70,000 70,000

7 Fire Engine Replacement 1,000,000 1,000,000

8 Utility Vehicle Replacement 75,000 75,000

9 Staff Vehicle Car-1 Replacement 70,000 70,000

10 Staff Vehicle Car-2 Replacement 70,000 70,000

11 Department Vehicle Car-6 Replacement 70,000 70,000

Totals 505,000 1,200,000 145,000 70,000 10,070,000 11,990,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Turnout Gear Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway

N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Shift Commander  Vehicle Replacement 

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service but increases GHG emissions

Briefly explain:
Due to the size of the vehicle needed (Tahoe), there are no hybrid options.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List High MPG gasoline or diesel vehicle (no EV available)

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: LP Cardiac Monitor Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway

N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: LUCAS Device Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28

325



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Staff Car-3 Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
This vehicle will be a Hybrid that replaces a non-hybrid vehicle.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Hybrid Vehicles

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Fire Engine Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service but increases GHG emissions

Briefly explain:
Yes.  Electric fire engines are new to the market and will be a possibility in the 
future.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List High MPG gasoline or diesel vehicle (no EV available)

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Utility Vehicle Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes.  This new vehicle will be a Hybrid.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Hybrid Vehicles

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
Replacing our current large pickup with a Hybrid truck.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
Lower GHG

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28

336



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 

337



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Staff Vehicle Car-1 Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
This vehicle will be a Hybrid that replaces a non-hybrid vehicle.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Hybrid Vehicles

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway

This vehicle will be a hybrid

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
Hybrid Vehicles

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Staff Vehicle Car-2 Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
This vehicle will be a hybrid that replaces a non-hybrid vehicle.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Hybrid vehicles

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway
Hybrid vehicle

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
Hybrid vehicle replacing a non-hybrid vehicle.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Fire Rescue

Project Title: Department Vehicle Car-6 Replacement

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
The vehicle will be a hybrid replacing a non-hybrid vehicle.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Hybrid vehicles

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway
Hybrid vehicles

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Other - Explain below

Briefly describe how this 
investment will support 

the selected pathway
Hybrid vehicles

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Police Department 

346



Department: Police Division:

Prepared By: Capt. John D. Cartledge Date Prepared: October 11, 202228-Oct-22

Dept.

Priority Project Title                            FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

High Cruisers (4 marked/1 admin) All Hybrid 366,000 366,000

High Cruisers (3 marked) All Hybrid 229,967 229,967

Totals 366,000 229,967 0 0 0 595,967

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Police Dept

Project Title: Purchse of 4 marked and one Admin Hybrid Cruisers

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service while reducing GHG emissions

Briefly explain:
Yes, we did attempt to purchase the greenest vehicles possible.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 
Following the city's electric vehicle plan.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway
Following the city's electric vehicle plan.

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Health & Human
 Services 
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Department: Division:

Prepared By: Date Prepared: Nov-22

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

High DCC- New Hybrid Vehicle 38,500 38,500

Medium Replace Staff Vehicle-2010 Subaru Forester 40,000 40,000

Totals 38,500 40,000 0 0 0 78,500

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Department of Health and Human Services

Project Title: DHHS CIP Vehicle Request

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain:
 A plug-in hybrid vehicle will reduce GHG emissions effectively for this type of 
use.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List Follows a City/Mayoral policy aimed at reducing GHG emissions

List specific policy, study, 
CRRP action or other 

documentation 

No harmful GHG are released through emissions from the vehicles tailpipe.

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Electric Vehicle Deployment

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Senior Services 
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Department: Senior Services Division:

Prepared By: Kim Park Date Prepared: 10/27/22

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

High Fitness Center Equipment Replacement 20,000 20,000 20,000 20,000 80,000

Totals 20,000 20,000 20,000 20,000 0 80,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Select from list

Project Title: Senior Services Fitness Center Equipment Replacement

1) Does this investment expand services or maintain current level of service?

Select from List
Maintains current level of services (does not increase or add capacity or 
function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain: N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway

The Fitness Center at the Senior Center is a resource that supports the health and wellbeing of older 
adults.  In addition to the health benefits, relationships are built between members.  This is evidenced by 
relationships that extend beyond the fitness center including coffee together, looking out for one another 
and connections in the greater community.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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DPW- General 

361



Department: Division: General Fund

Prepared By: Date Prepared: November 1, 2022

Dept.

Priority Project Title                            FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

Cemetery Improvements 25,000 25,000 25,000 25,000 25,000 125,000

Forestry Improvements 200,000 200,000 200,000 200,000 200,000 1,000,000

Hotel Bridge 450,000 0 0 0 0 450,000

Parks Improvements 75,000 75,000 75,000 75,000 75,000 375,000

Pavement Markings 100,000 100,000 100,000 100,000 100,000 500,000

Road Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000

Sidewalks 200,000 200,000 200,000 200,000 200,000 1,000,000

Street Resurfacing 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000

Traffic Calming 50,000 50,000 50,000 50,000 50,000 250,000

Traffic Signals 50,000 50,000 50,000 50,000 50,000 250,000

Vehicle Replacement 577,500 647,500 737,000 514,800 656,200 3,133,000

Totals 3,477,500 3,097,500 3,187,000 2,964,800 3,106,200 15,833,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Department of Public Works - General Fund

Project Title: Forestry Improvements

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway
This item funds restoration and maintenance of the city's tree canopy. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Department of Public Works - General Fund

Project Title: Hotel Bridge

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
Reopening the Hotel Bridge will allow for enhanced pedestrian and bicycle acces

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Department of Public Works - General Fund

Project Title: Parks Improvements

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
This capital line item supports improvements to Northampton's parks system. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Department of Public Works - General Fund

Project Title: Sidewalks

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
Sidewalk funding creates opportunities for investment in pedestrian facilities.

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Department of Public Works - General Fund

Project Title: Traffic Calming

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and equitable communities

Briefly describe how this 
investment will support 

the selected pathway
Traffic calming initiatives create safer spaces for all modes of transportation. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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DPW- Water 

384



Department: Division: Water Enterprise

Prepared By: Date Prepared:November 1, 2022

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

Adsorption Clarifier Media 150,000 150,000 150,000 150,000 150,000 750,000

Granular Activated Carbon 150,000 150,000 150,000 150,000 150,000 750,000

Hydrant Replacement 30,000 30,000 30,000 30,000 30,000 150,000

Meter and Radio Read Replacement 95,000 95,000 95,000 95,000 95,000 475,000

Reservoir Construction 7,900,000 0 0 750,000 0 8,650,000

Transmission Main Rehabilitation 0 8,250,000 0 0 0 8,250,000

Vehicle Replacement 80,000 80,000 96,500 95,000 132,000 483,500

Waterline Replacement 750,000 750,000 750,000 750,000 750,000 3,750,000

Watershed Land Acquisition 100,000 100,000 100,000 100,000 100,000 500,000

Water Distribution & Treatment Equipment 100,000 100,000 100,000 100,000 100,000 500,000

Totals 9,205,000 9,555,000 1,321,500 2,070,000 1,357,000 23,508,500

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

393



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Water

Project Title: Reservoir Construction

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain: N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

Spillway and embankment deficiencies in the city's drinking water reservoirs 
will be corrected to achieve sustainable a water source in the face of uncertain 
weather patterns. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Water

Project Title: Transmission Main Rehabilitation

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain: N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports hazard mitigation and emergency preparedness

Briefly describe how this 
investment will support 

the selected pathway

This project funds the reconstruction of a second transmission main to convey 
drinking water to the city. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Water

Project Title: Waterline Replacement

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain: N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway
N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports hazard mitigation and emergency preparedness

Briefly describe how this 
investment will support 

the selected pathway

Consistent investment in our drinking water distribution is critical to safe and 
reliable drinking water. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Water

Project Title: Watershed Land Acquisition

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List

Briefly explain:

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Supports healthy and resilient natural ecosystems

Briefly describe how this 
investment will support 

the selected pathway
Protection of land around the reservoirs is critical. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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DPW- Sewer 

408



Department: Division: Sewer Enterprise

Prepared By: Date Prepared: November 1, 2022

Dept.

Priority Project Title                            FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

Sewer Collection System Equipment 30,000 30,000 30,000 30,000 30,000 150,000

Sewer Line Replacement 750,000 750,000 750,000 750,000 750,000 3,750,000

Vehicle Replacement 363,200 95,200 136,000 0 100,000 694,400

WWTP & Pump Station Improvements 16,000,000 6,500,000 0 750,000 3,500,000 26,750,000

WWTP Equipment Replacement 30,000 30,000 30,000 30,000 30,000 150,000

Totals 17,173,200 7,405,200 946,000 1,560,000 4,410,000 31,494,400

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Sewer

Project Title: Sewer Line Replacement

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service and has no effect on GHG emissions

Briefly explain: N/A

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway
Removal of interconnected sewer and drain lines helps to increase system capac

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28

414



Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Sewer

Project Title: WWTP&Pump Station Improvements

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Yes. Process improvements will be made at the WWTP.

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

Sludge handling at the WWTP demands considerable electricity usage. 
Improvements to process are expected to reduce this expense. 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Reduce Energy Demand, Increase Efficiency and Conservation

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Not applicable for this investment

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

419



DPW-Stormwater 
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Department: Division: Stormwater Enterprise

Prepared By: Date Prepared: November 1, 2022

Dept.

Priority Project Title FY 2024 FY 2025 FY 2026 FY 2027 FY2028 TOTAL

Flood Control System Improvements 500,000 500,000 500,000 500,000 500,000 2,500,000

Stormdrain Line Replacement 500,000 500,000 500,000 500,000 500,000 2,500,000

Vehicle Replacement 310,000 0 136,000 0 0 446,000

Totals 1,310,000 1,000,000 1,136,000 1,000,000 1,000,000 5,446,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary

Donna LaScaleia

Public Works
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Stormwater and Flood Control

Project Title: Flood Control System Improvements

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment maintains service and has no effect on GHG emissions

Briefly explain:
This ongoing funding maintains compliance with Army Corps flood control 
system requirements. 

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 
N/A

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List

Briefly describe how this 
investment will support 

the selected pathway

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

The flood control system serves to protect large swaths of the City from 
flooding in the event of a weather disaster. 

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28
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Department: 
Department

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation
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CIP2 - CLIMATE IMPACT STATEMENT

Department: Enterprise Funds - Stormwater and Flood Control

Project Title: Stormdrain Line Replacement

1) Does this investment expand services or maintain current level of service?

Select from List Expands services (increases or adds new capacity or function)

2) Does this investment help reduce Greenhouse Gas (GHG) emissions? (E.g. reduce energy use)

Select from List Investment expands service while reducing GHG emissions 

Briefly explain: Ongoing investment in stormdrain infrastructure is critical.  

4) Identify supporting documentation or reason to expect GHG emissions reductions

Select from List

List specific policy, study, 
CRRP action or other 

documentation 

Proper management of stormwater runoff maintains and/or improves City 
infrastructure. 

5) Specify GHG Emission Reduction Pathway (from Sustainable Northampton Plan)

Select from List Land Use Patterns

Briefly describe how this 
investment will support 

the selected pathway
N/A

6) Does this investment help build a resilient city? (from Sustainable Northampton Plan)

Select from List Helps buildings and infrastructure survive climate disruptions

Briefly describe how this 
investment will support 

the selected pathway

3) Were options considered that would maximize reduction of GHG emissions or prepare for future GHG
emission reduction projects?

City of Northampton Capital Plan FY24-FY28

427



DPW-Vehicles 
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FY2024 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 707 2007 Sterling 10 Wheel Dump Truck International 10-wheel Dump Truck 382,500.00$      
Streets Addition 8-way snow plow 45,000.00$        
Streets 791 199 260C Ford Mower Tractor Kubota M61-111 Tractor 150,000.00$      
Total General Fund 577,500.00$      

Sewer Enterprise
Sewer 406 2006 Ford F550  Dump Truck Ford F550 Dump Truck 123,200.00$      
Sewer 310 2010 International 4700 Sewer Vactor Truck International Sewer Vactor Truck 160,000.00$      
WWTP 209 2009 Ford Ranger with Lift Gate Ford F350 4x4 Pickup with Lift Gate* 80,000.00$        
Total Sewer Enterprise 363,200.00$      

Water Enterprise
Water 109 2009 Ford F350 4x4 Ford F350 4x4* Pickup 80,000.00$        
Total Water Enterprise 80,000.00$        

Stormwater Enterprise
Stormwater 310 2010 International 4700 Sewer Vactor Truck International Sewer Vactor Truck 310,000.00$      
Total Stormwater Enterprise 310,000.00$      

* electric if feasible
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FY2025 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 986 1986 Military Surplus 10 Wheel Dump Truck International 10 Wheel Dump Truck 382,500.00$      
Streets 389 1989 International Front End Loader John Deere 544 Front End Loader 265,000.00$      
Total General Fund 647,500.00$      

Sewer Enterprise
Sewer 987 1987 GMC Mortar Truck Ford F550 4x4 Flat Bed 95,200.00$        
Total Sewer Enterprise 95,200.00$        

Water Enterprise
Water 108 2008 Ford Ranger Pickup 4x4 Ford F350 4x4* Pickup 80,000.00$        
Total Water Enterprise 80,000.00$        
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FY2026 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 101 2001 Ford F350 4x4 Compressor Truck Ford F450 4x4 Compressor Truck 126,000.00$      
Streets 805 2005 John Deere 4720 Loader John Deere M Series Loader 306,000.00$      
Streets 306 2006 Sterling 6 Wheel Dump Truck International 6 Wheel Dump Truck 305,000.00$      
Total General Fund 737,000.00$      

Sewer Enterprise
Sewer 405 2005 Sterling L8000 Catch Basin Cleaner International 4700 Catch Basin Cleaner 136,000.00$      
Total Sewer Enterprise 136,000.00$      

Water Enterprise
Water 704 2004 Ford F550 4x4 Flat Bed Truck Ford F550 4x4 Flat Bed Truck 96,500.00$        
Total Water Enterprise 96,500.00$        

Stormwater Enterprise
Stormwater 405 2005 Sterling L8000 Catch Basin Cleaner International 4700 Catch Basin Cleaner 136,000.00$      
Total Stormwater Enterprise 136,000.00$      
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FY2027 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 508 2008 Sterling 6 Weel Dump Truck International 6 Wheel Dump Truck 324,800.00$  
Streets 204 2004 Ford F350 4x4 Utility Truck Ford F350 4x4 Utility Truck* 95,000.00$    
FPC 400 2000 Ford F350 4x4 Utility Truck Ford F350 4x4 Utility Truck* 95,000.00$    
General Fund Total 514,800.00$  

Water Enterprise
Water 112 2012 Ford F350 4x4 Utility Truck Ford F350 4x4 Utility Truck* 95,000.00$    
Water Enterprise Total 95,000.00$    

*electric if feasible
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FY2028 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 197 1997 Ford L8000 Dump Truck International 6 Wheel Dump Truck 328,100.00$  
Streets 497 1997 Ford L8000 Dump Truck International 6 Wheel Dump Truck 328,100.00$  
General Fund Total 656,200.00$  

Sewer Enterprise
Sewer 706 2006 Ford F350 Utility Truck Ford F350 Utility Truck 100,000.00$  
Sewer Enterprise Total 100,000.00$  

Water Enterprise
Water 408 2008 Ford F350 Air Compressor Truck Ford F450 Air Compressor Truck 132,000.00$  
Water Enterprise Total 132,000.00$  
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