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Agenda

 Budget Process

 Revenues

 Expenditures

 Financial Indicators and Comparative Communities

 Review of Revenue and Expenditure Trends

 Fiscal Cliff(s)

 Reserves

 FY25 – FY29 Fiscal Stability Plan

 Revenue and Expenditure Projections for Fiscal Year 2025

 Fiscal Year 2025 Budget Calendar

 Questions and Comments
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Budget Process
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Budget Process

 The budget process is governed by Massachusetts General Law (MGL) Chapter 44.

 MGL Ch. 44, § 31 states that all Massachusetts municipalities are required to prepare balanced annual 
budgets. This means the revenues match the expenses. 

 Per the City Charter 7-2, the Mayor calls "a joint meeting of the city council, school committee, trustees of 
the Smith Vocational and Agricultural High School and the superintendents of both school districts before 
the commencement of the budget process to review the financial condition of the city, revenue and 
expenditure forecasts and other relevant information prepared by the mayor in order to develop a 
coordinated budget.”

 The Mayor initiates the city budget process working closely with the Finance Director and department 
heads to maintain services and identify needs.

 The School Committee and Trustees of Smith Vocational & Agricultural High School adopt and submit a 
proposed budget to the Mayor 30 days prior to the date the budget is due to be submitted to Council.

 The Mayor submits the proposed budget to City Council at least 45 days prior to the beginning of the fiscal 
year. 

 City Council holds a public hearing and must vote on the proposed budget within 45 days of receipt of the 
budget. 
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Revenues
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Revenue Sources

 Taxes

 State Aid

 Charges for Services

 Intergovernmental – State, Federal, Operating

 Licenses and Permits

 Fines and Forfeits

 Miscellaneous Revenue

 Reserves
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Taxes

Taxes 
69.14%

City of Northampton
General Fund Revenues - FY2024

$116,679,550

Massachusetts municipal law permits two (2) 
types of property taxation

• Real Estate Tax– 63.06% of the projected revenue 
(FY24)

• Personal Property Tax– 1.66% of the projected 
revenue (FY24) 

Other taxes (Meals, Hotel/Motel, Cannabis, Motor 
Vehicle Excise) and Payments in Lieu of Taxes 
(PILOTS) – 4.42% of the projected revenue (FY24)
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Term Definitions
• Proposition 2 ½:  Prop 2 ½ sets the maximum limit a City may increase the property tax levy by each year to 2 ½% .

• Property Tax Levy:  The amount the community can raise through real and personal property taxes.  The levy can be any 
amount up to the levy limit.

• Levy Limit:  The maximum the levy can be in a given year, calculated annually by the Department of Revenue.

• Levy Ceiling:  The maximum the levy limit can be.  The levy ceiling is determined by a calculation: 2.5 % of the full and fair 
cash value of all taxable real and personal property in the City.

• Levy Limit Increases: Every fiscal year, the levy limit increases by an automatic 2.5% increase over the last year’s levy 
limit, plus the addition of new growth, plus any override the community has voted.

• New Growth: The amount of increased value of new development (building, construction, property divisions) that is not 
the result of revaluation.

• Proposition 2 ½ General Override:  A vote by the residents of the City to permanently increase the levy limit base by the 
amount of the override question allowing the City to tax more.

• Levy Ceiling Changes:  The total full and fair cash value of taxable real and personal property can change each year as 
properties are added or removed from the tax rolls and as market values increase or decrease.

• Levy Increases:  The City may tax no more than its levy limit; however, there is no restriction on the dollar increase or 
percentage increase in its levy from year to year.  Proposition 2 ½ restricts increases in the levy limit, not the levy itself. 
A community is permitted to tax up to its levy limit.

• Excess Levy Capacity:  The difference between the levy (the amount the city taxes to) and the levy limit.  
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Property Tax Levy Calculation under 

Proposition 2 1/2

Proposition 2 ½ prohibits a 
community from raising and 
collecting more than 2.5% the 
maximum amount it was 
legally allowed to collect 
through property taxation in 
the previous year.  

This refers to the total amount 
that the City collects from the 
community and not the amount 
collected from an individual 
taxpayer.   

PROPERTY TAX LEVY CALCULATION

FY2021 FY2022 FY2023 FY2024 $ Change % Change

Budget Budget Budget Budget FY2023-FY2024 FY2023-FY2024

Base Levy From Prior Year 61,649,762 66,740,564 69,508,933 72,260,937 2,752,004 3.96%

2 1/2% Increase 1,541,244 1,668,514 1,737,723 1,806,523 68,800 3.96%

Override 2,500,000 0 0 0 0 

New Growth 1,039,583 1,099,854 1,014,281 921,887 (92,394) (0)

Levy Limit 66,730,589 69,508,932 72,260,937 74,989,348 2,728,410.43 3.78%

Police Station 633,442 620,476 585,396 575,932 (9,464)

Subtotal Debt Exclusions 633,442 620,476 585,396 575,932 (9,463.77) -1.6%

Max Allowable Levy (Levy Limit + Debt Excl) 67,364,032 70,129,409 72,846,333 75,565,280 2,718,947 3.7%

LESS: Actual Tax Levy 64,854,760 70,106,847 72,342,855 75,515,707 

Excess (Unused) Levy Capacity 2,509,272 22,562 503,478 49,573 

Actual Tax Levy 64,854,760 70,106,847 72,342,855 75,515,707 

Levy Ceiling (2.5% of Total Valuation) 93,343,062 97,969,322 114,177,485 124,285,232 
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State Revenue

State Revenue makes up 14.50% of our projected 
budgeted revenue (FY24)

State Aid

• Chapter 70 School Aid

• Charter Tuition Reimbursement

• Unrestricted General Government Aid (UGGA)

• Payment in Lieu of Taxes (PILOT) for State Owned 
Land

• Veterans Benefits

• Abatements to Older Adults

• Offset:  Incoming School Choice

• Offset:  Public Libraries  

Intergovernmental – State makes up 0.36% of our 
projected revenue (FY24)

• Other State Revenue

• MA Ambulance Certified Public Expenditure (CPE)

State Revenue, 
14.50%

City of Northampton
General Fund Revenues - FY2024

$116,679,550
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Charges for Services

Charges for Services makes up 11.56% of projected 
revenue (FY24)

• Parking Revenues – Used for operations and maintenance of the 
Parking System. Not part of general City reserves  

• Departmental Fees (Recreation, Collector, City Clerk…) 

• Department Revenues (Building Inspections, Health 
inspections…)

• Tuition for Smith Vocational & Agricultural High School 
- tuition from sending communities that goes to SVAHS

* Some of these revenues are restricted and not part of the City’s General 
Fund.

Charges for 
Services, 11.56%

City of Northampton
General Fund Revenues - FY2024

$116,679,550
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Interfund Operating Revenue

Interfund Operating Transfers 
makes up 2% of projected 
revenue (FY23)

• Interfund Transfers –
Enterprise Funds Indirects

• Community Preservation Act 
(CPA) Funds 

Interfund 
Operating 
Transfers

2%

City of Northampton
General Fund Revenues - FY2024

$116,679,550
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Licenses and Permits

Fines and Forfeits

Licenses 
and 

Permits 
1%

Licenses and Permits
1% of projected revenue

Liquor Licenses, Department Permits (City Clerk, 
Health & Human Services, Fire…)

Fines and 
Forfeits
0.45%

Fines and Forfeits
0.45% of projected revenue

Civil Motor Vehicle Infractions, Reimbursements 
from the RMV, Parking Fines
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Federal Revenue

Federal revenue makes up 0.14% of our 
projected revenue (FY24)

• Medicaid Reimbursements – Schools 

Federal 
Revenue

0.14%

General Fund Revenues - FY2024
$116,679,550
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Miscellaneous Revenue

Miscellaneous Revenue makes up 0.38% of the projected revenue 
(FY24)

 PVTA – 5 College Reimbursement

 Interest on Investments

 Shared Services (Veteran Services Regional Assessment, Laserfiche Services, Weights and 
Measures)
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FY2024 General Fund 

Revenues

Taxes, $80,668,416

State Revenue, 
$16,921,752

Charges for 
Services, 

$13,484,595

Interfund 
Operating 
Transfers, 
$2,018,428

Licenses and 
Permits , 
$1,175,600

Fines and Forfeits, 
$520,000

Reserve Transfer, 
$1,284,954

Miscellaneous 
Revenue, 
$444,806Federal Revenue, 

$161,000

City of Northampton
Preliminary General Fund Revenues - FY2024

$116,679,550

Taxes 80,668,415.68 69.14%

State Revenue 16,921,752.00 14.50%

Charges for Services 13,484,595.00 11.56%

Interfund Operating Transfers 2,018,427.75 1.73%

Licenses and Permits 1,175,600.00 1.01%

Fines and Forfeits 520,000.00 0.45%

Reserve Transfer 1,284,954.00 1.10%

Miscellaneous Revenue 444,806.00 0.38%

Federal Revenue 161,000.00 0.14%

116,679,550.43 100.00%

Fiscal Year 2024 - Revenues
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EXPENDITURES
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FY2024 Budgeted Expenses

Category Total Percentage

Education 48,525,769$         41.59%

Employee Benefits 23,279,119$         19.95%

Public Safety 16,234,929$         13.91%

Debt Service 4,944,774$          4.24%

General Government 7,049,968$          6.04%

Public Works 4,284,193$          3.67%

State Assessments/Charges 4,206,684$          3.61%

Non- Appropriated Uses and Offsets 1,741,408$          1.49%

Culture and Recreation 2,394,582$          2.05%

Health and Human Services 2,416,297$          2.07%

Insurance and Reserves 1,601,827$          1.37%

TOTAL EXPENDITURES 116,679,550$       100.00%

Fiscal Year 2024 - Expenditures

Education
41.59%

Employee 
Benefits
19.95%

Public Safety
13.91%

Debt Service
4.24%

General 
Government

6.04%

Public Works
3.67%

State 
Assessments/Ch

arges
3.61%

Non-
Appropriated 

Uses and 
Offsets
1.49%

Culture and 
Recreation

2.05%

Health and 
Human 

Services
2.07%

Insurance and 
Reserves

1.37%

City of Northampton 
General Fund Expenditures - FY2024

$116,679,550
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Comparison of Key Financial 

Indicators

 RESIDENTIAL TAX RATES

 COMMERCIAL TAX RATES

 SINGLE FAMILY HOME VALUE

 AVERAGE SINGLE FAMILY TAX BILL

 TOTAL NEW GROWTH VALUE 

 REVENUE GENERATED BY NEW GROWTH

 OUTSTANDING DEBT PER CAPITA

 GENERAL FUND REVENUE BY PERCENTAGE OF TOTAL REVENUES
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Residential Tax Rates
20
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Commercial Tax Rates
21
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Average Single 

Family Home Value

$246,060
$276,377 $276,680

$317,418 $335,714 $337,534
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FY2024 Average Single Family Home Value in Northampton $477,690 
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Average Single 

Family Home Value
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Average Single Family Tax Bill

$4,084
$4,663 $4,701 $4,881
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FY2024 Average Single Family Tax Bill in Northampton $7,256
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New Growth Value
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Value of New Growth in Northampton $58,199,964 
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Total New Growth
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General Fund Revenue by Source
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Review of Revenue and 

Expenditure Trends
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Revenue Trends

New Growth

Cannabis

Hotel/Motel and Meals

Parking 

State Aid

Building Permits
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FY2024 General Fund 

Revenues

Taxes, $80,668,416

State Revenue, 
$16,921,752

Charges for Services, 
$13,484,595

Interfund Operating 
Transfers, $2,018,428

Licenses and Permits , 
$1,175,600

Fines and Forfeits, 
$520,000

Reserve Transfer, 
$1,284,954

Miscellaneous 
Revenue, $444,806

Federal Revenue, 
$161,000

Total Revenue Budget $116,679,550
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New Growth
Increase in the tax base due to new construction, parcel subdivisions, condominium 
conversions and property renovations

$916,881 $938,241 

$733,076 

$963,629 
$931,482 

$1,063,084 $1,039,583 
$1,099,854 

$1,014,281 

$921,887 
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City of Northampton - 10 Years - New Growth Trend
FY2015 - FY2024

Ten year average $962,199
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Cannabis Excise Tax
32



Hotel/Motel and Meals Tax
33
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Parking Revenue
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Building Permits
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State Aid
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NET STATE AID: Chapter 70 School Aid
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Expenditure Trends

 Health Insurance

 Retirement

 Other Insurances, Workers Comp

 City Departments

 Education
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FY2024 General fund Expenditure

Education
41.59%

Employee Benefits
19.95%

Public Safety
13.91%

Debt Service
4.24%

General Government
6.04%

Public Works
3.67%

State 
Assessments/Charges

3.61%

Non- Appropriated Uses 
and Offsets

1.49%

Culture and Recreation
2.05%

Health and Human 
Services

2.07%

Insurance and Reserves
1.37%

City of Northampton 
General Fund Expenditures - FY2024

$116,679,550
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Health Insurance
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Health Insurance – Split between City 

and Employees for Active Employees

Muncipality

HMO Family Plan   

City/ Employee Split 

Share

HMO - Individual Plan 

City / Employee Split

PPO  Family Plan  

City / Employee 

Split

PPO  Individual  Plan  

City / Employee Split

Chicopee 60/40 60/40 50/50 50/50

East Longmeadow 61.4/38.6 68.5/31.5 50/50 50/50

Agawam 70/30 70/30 55/45 55/45

Amherst 80/20 80/20 75/25 75/25

Longmeadow 70/30 70/30 50/50 50/50

South Hadley 70/30 70/30 60/40 60/40

Easthampton 75/25 75/25 75/40 75/40

West Springfield 75/25 75/25 60/40 60/40

Westfield 77/23 77/23 65/35 65/35

Northampton 80/20 80/20 50/50 50/50

Greenfield 80/20 80/20 60/40 60/40

Holyoke * NA NA 68.5/31.5 72.5/27.5

Health Insurance Split for Active Employees
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Retirement
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Other Insurances
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Education Spending
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FY2024 Total Education Spending out of City Funds: 

$64,344,073 or 55%

S p e n d i n g  o n  e d u c a t i o n ,  a s  d e f i n e d  a n d  

m e a s u r e d  b y  t h e  D e p a r t m e n t  o f  

E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n  

( D E S E ) ,  i s  a  c o m b i n a t i o n  o f  t h e  d i r e c t  

a p p r o p r i a t i o n  t o  t h e  s c h o o l s  p l u s  t h e  

i n d i r e c t  e x p e n d i t u r e s  n o t  r e f l e c t e d  i n  

t h e  s c h o o l  b u d g e t .   T h i s  c h a r t  s h o w s  

t h e  t o t a l  e d u c a t i o n a l  c o s t s  f u n d e d  b y  

t h e  C i t y .  

NPS SVAHS Total

Employee Benefits 7,831,611$             1,710,984$   9,542,595$         

Insurance (Property, Vehicle, Liability) 187,665$                 66,818$         254,483$            

Debt for School Capital Projects 309,740$                 186,492$       496,232$            

Capital Spending Approved for FY24 1,170,000$             274,987$       1,444,987$         

General Government (IT, HR, Auditor, etc.) 503,720$                 133,962$       637,682$            

Central Services, Forestry, Parks & Rec Division + Debt 331,824$                 77,056$         408,880$            

Net Charter School Tuition for Outgoing Northampton Students 2,307,111$             2,307,111$         

School Choice Tuition for Outgoing Northampton Students 726,334$                 726,334$            

TOTAL ADDITIONAL SPENDING ON EDUCATION IN FY2024 13,368,005$           2,450,299$   15,818,304$      

LINE ITEM SPENDING ON EDUCATION IN FY2024 37,765,747$           10,760,022$ 48,525,769$      

TOTAL EDUCATIONAL SPENDING IN FY2024 51,133,752$           13,210,321$ 64,344,073$      

Total City Funds spent on Education  - FY2024
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Impact of Charter and School Choice 

on the Budget
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Chapter 70 aid as % of 

Net School Spending – FY2023
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NPS District Profile
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SVAHS District Profile
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Northampton Public Schools

Net School Spending
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Smith Vocational & Agricultural High School

Net School Spending
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Chapter 70 vs. 

Non Chapter 70 funding
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Total Net School Spending: Split of Non-Chapter 70 Net School 

Spending (City Funding) and Chapter 70 spending 

Comparison Communities (FY23)
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FTE & Enrollment

Northampton Public School
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Fiscal Cliff(s)
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Federal Pandemic Relief Funds

Northampton Public Schools

CvRf Relief Food Service $              11,145 

Remote Learning Tec $            155,412 

CvRF Relief Grant $            579,600 

ESSER I $            374,267 

ESSER II $        1,463,259 

ESSER III $        3,391,996 

CARES Act Funding from City $        1,047,075 

Total $        7,022,754 
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NPS recurring expenses from ending ESSER Grants

* from 12/14/23 School Presentation
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NPS Use of School Choice FY2015 – FY2025
* From the 12/14/23 NPS Budget Presentation

School Choice Projection

Updated 11/20/23

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Actual Actual Actual Actual Actual Actual Actual Actual Actual Estimated Estimated

Start of Year Balance $ 2,169,297 $ 2,701,616 $ 3,397,884 $ 3,682,068 $ 4,019,114 3,779,395 $ 4,059,582 $ 3,621,475 2,658,751 1,069,135 51,244 

Projected Revenues 1,827,864 1,829,052 1,617,281 1,417,286 1,253,307 1,316,678 1,241,420 1,319,206 1,120,576 1,150,009 1,150,009 

Projected Expenses 1,295,545 1,132,784 1,333,097 1,080,240 1,493,026 1,036,491 1,679,527 2,281,930 2,710,192 2,167,900 1,150,009 

Change to Balance 532,319 696,268 284,184 337,046 (239,719) 280,187 (438,107) (962,724) (1,589,616) (1,017,891) -

Projected End of Year 
Balance 2,701,616 3,397,884 3,682,068 4,019,114 3,779,395 4,059,582 3,621,475 2,658,751 1,069,135 51,244 51,244 

SCHOOL CHOICE FUNDS 
USED THAT EXCEEDED 
INCOMING REVENUE: - - - - 239,719 - 438,107 962,724 1,589,616 1,017,891 -
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Balance in School Choice at the 

end of each fiscal year   * From the 12/14/23 NPS Budget Presentation
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RESERVES
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Value of Financial Reserves

Financial reserves provide financial stability when there are:

 Natural weather related disasters such as flooding, excessive snow and ice, hurricanes, etc.

 Failures of major infrastructure such as a building boiler breaks, a bridge has to be closed due to structural deficiencies, a roof 
develops major leakage, etc.

 Revenue volatilities due to regional or national economic downturns, significant change or closure of a tax producing industry, or 
changes in state revenues, etc.

 Closures and restrictions under health emergencies.

Financial reserves provide operational stability to:

 Fund a Capital Improvement Program that reduces repair costs and improves operational efficiency, maintains infrastructure resulting 
in taxpayer savings

 Maintain the city’s AAA Bond Rating (Standard and Poors) which results in lower borrowing costs for necessary capital improvements

 Provide planned contributions to the operating budget to extend periods of financial stability in keeping with the Fiscal Stability 
Stabilization Plan

 Maintain adequate reserves, leaving Northampton better positioned to deal with funding issues in difficult times and giving us the tools 
to provide continuity of services, as we experienced during the pandemic.
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Financial Reserves Uses

GENERAL FUND RESERVES:  

 Undesignated Fund Balance / Free Cash (for any one-time use)

 General Fund Stabilization Fund  (for emergency or unforeseen costs)

 General Fund Capital Stabilization Fund  (fund the Capital Plan projects)

 General Fund Fiscal Stability Stabilization Fund (intended for operating budget 
stabilization)

 Climate Change Mitigation Stabilization Fund (intended to support climate 
emergencies, mitigation and Northampton’s progress towards carbon neutrality)
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Financial Reserve Balances

GENERAL FUND RESERVES:

 Undesignated Fund Balance / Free Cash  - $6,094,527

 General Fund Stabilization Fund - $6,123,343

 General Fund Capital Stabilization Fund - $4,254,264

 General Fund Fiscal Stability Stabilization Fund - $4,074,859

 Climate Change Mitigation Stabilization Fund - $3,004,998
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Reserves History
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Contributions to Growth in Reserves

 In FY12 total reserves for the City were $253,811

 Development of financial policies based on best practices from the Government Finance 
Officers Association, Mass DOR Division of Local Services, Financial Management 
Association, Standard & Poor’s, and Northampton City Charter.

 It took over 12 years to build up the City reserves

 Careful use of one time funds for one time costs

 Conservative budget practices

 The growth in the last four years is from one-time federal pandemic relief FEMA, CARES 
Act, and ARPA funds.  These one-time federal aid funds which have ended were used to 
support COVID mitigation activities during the pandemic, which saved the city funds and 
increased reserves which barring another global catastrophic event, we will not see 
again.
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Bond Rating

Name 2023 Rating Agency

Northampton AAA S&P

Agawam AA+ S&P

Amherst AA+ S&P

East Longmeadow AA+ S&P

Easthampton AA+ S&P

Longmeadow AA+ S&P

Chicopee AA- S&P

Greenfield AA- S&P

West Springfield AA S&P

Westfield AA S&P

Holyoke A+ S&P

Excerpts from Standard and Poors’ Bond Rating for 
Northampton (September 2023):

“The town’s financial performance has stayed strong over 
several years, which has allowed for the maintenance of 
very strong reserves...”

“…we believe performance will remain strong, despite the 
town identifying a budget shortfall of $2.3 million in the 
school department.  Management is budgeting to use $1.2 
million in stabilization reserves, and has initiated 
expenditure cuts to bring budgetary alignment in 2024.”  

“Very strong financial management environment that we 
expect will continue through recent personnel changes 
and a strong institutional framework.” 
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Fiscal Stability Plan
FY2015 – FY2024
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Benefits of the Fiscal Stability Plan

 Enacted in FY2014, with a $2.5 million override, the plan outlines the budget for five years 
with planned periodic overrides (generally every 4 to 5 years) to support increases in a 
planned and sustainable way. The first override provided stability for seven years allowing 
for steady increases.  

 The second $2.5 million override voted in March 2020 was not implemented until FY2022 
due to the pandemic. It has been three years since it impacted the taxes.   

 Commitment and agreement to the plan provides stability and predictability to the budget 
process and it allows for steady increases for all city services and the education of our 
students.  

 Increasing the budget in excess of the plan, puts the fiscal stability of the city’s finances in 
jeopardy.  
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NPS Increases:  Before and After the Creation of 

the Fiscal Stability Plan * from 12/14/23 School Presentation
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Fiscal Stability Plan FY25-FY29 
4% Increase on base for schools
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Fiscal Stability FY25-FY29 
7.98% Increase on base for NPS
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Fiscal Stability FY25-FY29 
13.35% Increase on base for NPS
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Impact on Reserves and 

Resulting Deficit
Built over 10 years 

Gone in 2 years
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FY2025 Revenue & Expenditure 

Projections
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Major Revenue Sources in the General Fund 

and Projections for FY2025

 Real Estate and Personal Property – Levy Limit

 State Aid – UGGA, Chapter 70, Charter School Aid, etc..

 Local Receipts:

• Meals Excise Tax

• Hotel/Motel/ Short Term Rental Excise Tax

• Cannabis Excise Tax

• Motor Vehicle Excise Tax

• Parking Revenue – Parking and Tickets

• Permit Revenue 
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Real Estate and Personal Property Tax 

Revenue For FY2025

ADDITIONAL REAL ESTATE AND PERSONAL PROPERTY TAX 
REVENUE FOR THE FY24 BUDGET

Proposition 2 1/2 Increase $  1,874,734 

New Growth Preliminary Estimate $    875,000

Total: $2,749,734
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State Aid

Actual Actual Budget Budget

Governor's 

Budget

Increase/ 

(decrease) %

FY2021 FY2022 FY2023 FY2024 FY2025

CHERRY SHEET - REVENUE

Chapter 70 School Aid 8,471,394        8,554,554    8,722,254    8,889,234       8,970,804       81,570              0.92%

Charter Tuition Assessment Reimb. 416,217           227,129       642,261       627,896          499,659          (128,237)          -20.42%

Unrestricted Government Aid 4,667,261        4,830,615    5,091,468    5,254,395       5,412,027       157,632            3.00%

Veterans Benefits 428,261           365,312       354,050       223,550          218,045          (5,505)               -2.46%

Lieu of Taxes - State Owned Land 102,666           113,729       145,984       161,730          162,502          772                    0.48%

Abatements to Blind, Elderly, Surviving Spouse 132,382           108,671       110,043       101,554          109,591          8,037                7.91%

Total Cherry Sheet Revenue: 14,218,181     14,200,010 15,066,060 15,258,359    15,372,628    114,269            

CHERRY SHEET - ASSESSMENTS

Air Pollution Districts 8,494 8,520 8,832 8,932 9,155 223 2.50%

RMV Non-Renewal Surcharge 78,860 78,860 39,880 52,500 35,580 (16,920) -32.23%

Regional Transit Assessment (PVTA) 437,349 457,194 443,732 458,345 479,712 21,367 4.66%

Special Education (Ch. 71B, ss. 10, 12) 3,547 6,075 10,881 25,566 18,427 (7,139) -27.92%

Charter School Sending Tuition 2,569,632 2,458,493 2,855,543 2,935,007 2,969,769 34,762 1.18%

School Choice Sending Tuition 491,803 587,053 695,564 726,334 654,205 (72,129) -9.93%

Total Cherry Sheet Assessments: 3,589,685 3,596,195 4,054,432 4,206,684 4,166,848 (39,836)

NET STATE AID: 10,628,496 10,603,815 11,011,628 11,051,675 11,205,780 0%

Net New Aid from Previous Year: 246,849 (24,681) 407,813 40,047 154,105 154,105

NET STATE AID 

Cherry Sheet Receipts versus Cherry Sheet Charges

excludes offsets for School Choice and Library Aid
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Projected changes in Revenue for FY25
86

Revenue Source Status Estimated Increase

Proposition 2 1/2 Actual 1,874,734$                

Unused Levy Capacity Actual 49,573$                      

New Growth Estimate 875,000$                    

Debt Exclusion Police Station Actual (7,712)$                       

Motor Vehicle Estimate 200,317$                    

Hotel/Motel/ Meals Estimate 120,000$                    

Cannabis Estimate (7,444)$                       

Parking Revenue Estimate 60,000$                      

Ambulance Estimate 200,000$                    

Fines and Forfeits Estimate 13,000$                      

State Aid * Excludes offset Governor's Budget 114,269$                    

Licenses and Permits Estimate 23,237$                      

Fees and Dept Revenue Estimate 30,225$                      

Ambulance CPE Estimate (47,000)$                     

Fiscal Stability FY2024 Actual (1,284,954)$               

Miscellaneous Changes Estimate 43,092$                      

Preliminary Estimate of Increases 2,256,337$                

Projected Changes in Revenue for FY2025



Preliminary FY2025 Revenues -

$119,270,507

Taxes 83,784,129.54 70.25%

State Revenue 16,959,325.00 14.22%

Charges for Services 14,137,973.00 11.85%

Interfund Operating Transfers 2,017,030.00 1.69%

Licenses and Permits 1,200,000.00 1.01%

Fines and Forfeits 533,000.00 0.45%

Reserve Transfer 0.00 0.00%

Miscellaneous Revenue 459,049.00 0.38%

Federal Revenue 180,000.00 0.15%

119,270,506.54 100.00%

Fiscal Year 2025 - Revenues

Taxes

State Revenue

Charges for 
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Interfund 

Operating 

Transfers

Licenses and 

Permits 

Fines and Forfeits

Reserve 

Transfer
Miscellaneous 

Revenue

Federal Revenue
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Projected Changes in Expenditures for FY25
88

Expenditure Category Status Estimated Increase

Retirement Contribution Actual 244,206$                    

Debt Service Proposed (44,585)$                     

Charter School Sending Tuition Governors Budget 34,762$                      

School Choice Sending Tuition Governors Budget (72,129)$                     

Cherry Sheet Charges Governors Budget (2,469)$                       

Health Insurance Estimate new Premiums 1,310,739$                

Smith Vocational & Agricultural HS Actual 29,904$                      

NPS Actual 1,462,630$                

Known Increases 2,963,058$                

Estimated New Revenue 2,256,337$                

Remaining Revenue for Unknowns: (706,721)$                  

Other Insurances ?

City Departmental Increases ?

Projected Changes in Expenses for FY2025



What does this mean for the 

FY2025 Budget?

 Northampton will continue to maintain a competitive residential/commercial tax rate compared with neighboring communities.

 Single family home values will remain strong as the city continues to maintain high-quality municipal services – schools, public

safety, public works, public health, etc. 

 New growth will continue to provide additional levy capacity, and is estimated at $875,000 for FY25.

 Local receipts such as meals tax, and hotel/motel tax have rebounded and parking is just beginning to come back, though other

revenues are declining; such as cannabis. 

 The City and the schools need to work together to provide justifiable funding for educating students well and equitably today and into 

the future. 

 Emergency Service Calls continue to rise hitting new high levels annually

 Hiring trends are beginning to reverse, but overtime for necessary services and emergency situations create budgetary pressure. 

 Inflation and high energy costs continue to impact departmental budgets.

 Health Insurance costs continue to rise at a higher rate than revenue

 The City needs to continue to be conservative and careful in its budgeting and management practices to maintain financial stability. 
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December 14, 2023 – NPS FY2025 First View Budget presented by Superintendent to School Committee per 

request by Mayor last spring to begin budget process earlier due to anticipated FY2025 budget gap for NPS 

after the FY2024 Budget agreement.

January 30, 2024 – Mayor’s Joint meeting of the City Council, Northampton School Committee, Smith 

Vocational & Agricultural Trustees and School Superintendents

February 29, 2024 – Mayor submits the Five Year Capital Improvement Program to the City Council

April 16, 2024 – Deadline for Northampton Public Schools and Smith Vocational & Agricultural High School 

to submit adopted budgets to the Mayor

May 16, 2024 – Mayor submits proposed City of Northampton FY2025 Budget to the City Council 

June 30, 2024 – Deadline for City Council to hold a public hearing and vote on the proposed FY2025 Budget

FY2025 Budget Calendar
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Thank you!
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