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Welcome to the Northampton Community
Resilience Hub




A brief history...

201 6 Organizers + Local Stakeholders Advocate

201 8 City funds Panhandling Study + Housing Studies

2020 City facilitates Planning Study for Hub / Partners with CAPV

2021 CAPV creates Hub Team to Coordinate with Partners

2023 City closes sale of 298 Main Street
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The Hub has three parts:

Coordinated Access Climate Resilience Community + Equity

4/4/2024 Northampton Community Resilience Hub @ "Blueprints & Beginnings: Mapping Our Hub" 3



e OUR LOCAL POPULATION:
* 1% unsheltered
* 15% below poverty line
* 40% housing-cost burdened

Coordinated Access

A space that makes it easier to get « DAYTIME COMMUNITY RESOURCE CENTER

access to many services and * meals, clothing, showers, laundry,

resources in one place wifi, bathrooms, charging, medical, etc.

» COALITION of local providers and nonprofits
* long-term support including housing,
healthcare, social security, legal aid, etc.




Climate Resilience

A central location for all
residents to access resources
and support during an
emergency or crisis

* RAPID RESPONSE SPACE:
» Resource distribution site during crisis
» Central location for getting food, water,
clothing, power, warmth, etc.

* MEETING PUBLIC HEALTH NEEDS:
* Hosting vaccine clinics, providing more
emergency shelter capacity, etc.

* FUTURE PREPAREDNESS FOR CLIMATE CHANGE:
* Building local infrastructure for meeting
the needs we'll face in the coming years




Community & Equity

A place for everyone to gather,
connect, build relationships,
and strengthen social equity

* DOWNTOWN COMMUNITY CENTER:
* Programs, events, and gatherings
» Connections and relationships
* Meals and resources always available

* INCREASING EQUITY AND CONNECTION:
* Division of Community Care
Responders based out of the Hub
* Making it easier to connect people in
need with the services available locally

* BUILDING OUR FUTURE TOGETHER:
» Civic infrastructure for making change
* Major investment in our downtown
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ELIOT HOUSE QUTREACH | RECOVERY CENTER | SERVICE NET

HAMPSHIRE REGIONAL EM SHELTER
WESTERN MASS NETWORK TO END HOMELESSNESS
ELIOT HOUSE | RECOVERY CENTER COMMUNITY ACTION COORDINATED ENTRY | WAYFINDERS | VALLEY CDC
SERVICENET | LOCAL MINISTRIES DIAL/SELF | COOLEY DICKINSON [COMMUNITY LEGAL AID [AFIYA
THE SUPPORT NETWORK | LITERACY PROJECT | NORTHSTAR
CITY OF NORTHAMPTON / SERVICENET | HAMP ED COLLAB | CENTER FOR NEW AMERIANS
SERVICE NET

MEMA
MAYOR'S OFFICE | NORTHAMPTON POLICE DEPT
NORTHAMPTON FIRE DEPT | STATE POLICE \

CITY OF NORTHAMPTON | COMMUNITY ACTION PV
CENTER FOR ECO-TECHNOLOGY \

USDA-FNS | SERVICENET | SURVIVAL CENTER
/ MANNA | GROW FOOD NORTHAMPTON

CHD | TAPESTRY

~ COOLEY DICKINSON

DRUG DIVERSION PROGRAM | NORTHAMPTON RECOVERY CENTER
" THE RECOVERY PROJECT | HAMPSHIRE HOPE | CSO

CITY OF NORTHAMPTON
COOLEY DICKINSON HOSPITAL ™,

NORTHAMPTON FIRE DEPT
COOLEY DICKINSON HOSPITAL

WM RECOVERY LEARNING COMMUNITY | SALASIN PROJECT

TRAUMA INFORMED HAMP NETWORK | CLINICAL SUPPORT OPTIONS

CITY OF NORTHAMPTON
NATIONAL GRID

COMMUNITY LEGAL AID | NORTHAMPTON POLICE DEPARTMENT
CENTER FOR PUBLIC REPRESENATION

NORTHEAST SOLAR
COOP POWER | VALLEY SOLAR

e CITY OF NORTHAMPTON
VETERANS ADMINISTRATION

CITY OF NORTHAMPTON
. CITY OF NORTHAMPTON

SERVICENET

“, FORBES LIBRARY

NORTHAMPTON MEDIA

CITY OF NORTHAMPTON | HAMP ED COLLAEORATIVE .
LOCAL ARTS, EDUCATION, BUSINESSES, NON-PROFITS

CITY OF NORTHAMPTON | HAMP ED COLLABORATIVE
LOCAL ARTS, EDUCATION, BUSINESSES, NON-PROFITS

FORBES LIBRARY _/
MANNA /

CITY CLERK'S OFFICE
ELECTED REPRESENTATIVES
CITY OF NORTHAMPTON | TAPESTRY
COOLEY DICKINSON | SERVICENET

COMMUNITY ACTION PV
SERVICENET

SURVIVAL CENTER
GROW FOOD NORTHAMPTON

CITY OF NORTHAMPTON | UNITED WAY
COMMUNITY ACTION PV
LOCAL MINISTRIES

Coalition Approach

"Blueprints & Beginnings: Mapping Our Hub"

Northampton Community Resilience Hub
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Coalition Approac

Northampton Community Resilience Hub "Blueprints & Beginnings: Mapping Our Hub"
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Jones Whitsett Architects

« BERKSHIRE DESIGN GROUP: Civil/Landscape

« LN CONSULTING: Mechanical, Electrical, Plumbing, Fire Protection
e STRUCTURES NORTH CONSULTING: Structural Engineering

« KEITER BUILDERS: Cost Estimating
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“We cannot solve our problems with the same thinking we
used when we created them”

Albert Einstein
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RESILIENCE HUBS use a physical space, a building, and its
surrounding infrastructure, as an opportunity to efficiently
improve emergency management, reduce climate
pollution and enhance community resilience.

https://www.usdn.org/resilience-hubs.html

What is a Resilience Hub?

4/4/2024 11
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5.29.2020_Video of Hub Mtg.mp4

)

<5

'

2020 Planning Study determined criteria for size,
location and characteristics of potential Hub Building.

T

Catastrophic Flood Zone (levees fail)
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Why 298 Main Street?

v' Within %2 mile of downtown v’ Saves/re-uses a Historically

v Does not displace commercial use Significant Building

v’ Low risk of flooding

v Low energy costs/operating costs v Meets additional City space needs
INITIAL v Includes accessible exterior space

v' Low maintenance costs v Allows for a community kitchen
SEARCH v Highlv visible to th "
CRITERIA [ s le ve e eetnaiar Al space to support Manna
PLUSES .

v' Good daylighting v' Provides large, civic flex space

v' ADA parking spaces

v" No need for stormwater infrastructure v’ Proximate to Forbes Library

v Does not adversely effect neighbors allowing shared infrastructure

v Does nor require re-zoning

v Has been substantially improved

4/4/2024 Northampton Community Resilience Hub L2 "Blueprints & Beginnings: Mapping Our Hub"




Why 298 Main Street?

6,330 First Floor
6,330 Second Floor
3,790 Third Floor
16,450 GSF

» Structurally upgraded to current code
e Elevator shaft installed/Accessible
 Significantly insulated

* Plumbing infrastructure added

* Mechanical infrastructure added
 Commercial kitchen roughed-in

* Walls framed for all major spaces

* |Investments made to siding & roofing

» Vacant and difficult to repurpose for

other tenants

- L |TEHEN&|5|N|N &J )AY ROOM

Section centered on Bell Tower Section

4/4/2024 Northampton Community Resilience Hub 0 "Blueprints & Beginnings: Mapping Our Hub" 14
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Restored ceiling with installed stain glass.
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Timeline: Former First Baptist Church

* 1653 - Northampton Township Charter Issued

* 1790-1830 Second Great Awakening

* 1822 - Benjamin Willard starts preaching in Northampton
» 1826 - Organization of first congregation

» 1829 - First church building opens (pictured)

» 1830s - building used by Edwards church during

» 1834 - Temperance resolution

» 1843 - Congregational declaration opposing slavery =iy

» 1863 - Fire at original church building e \

* 1902 - A new church is proposed '

* 1904 - MH Hubbard church opens - d -

» 1988 - First Baptist Church merges with First Church to '_
become First Churches &

* 1993 Building purchased by Eric Suher
2023 Building purchased by City of Northampton

4/4/2024 Northampton Community Resilience Hub L2 "Blueprints & Beginnings: Mapping Our Hub"



Northampton ca. 1900

EEE EEEEE

Lo~ 531 Academy of Music, Northampton, Mass
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THE PROPOSED NEW BAPTIST CHURCH

|

ANO’.[‘HER OPE‘N :
BAP'rxs'm 4Nn ADL o:mmns

Editorl Guette --4 Mn read. tha
open letter of Gerald Stanley Lee, and
the succeeding letters in reply, and have
been deeply - pained to see that Mr.
Evaus, ,inst.ehd' of confining himself to
the answering of arguments, lowered
himself to 'make an unwarranted per-
sonal attack on Mr. Lee. To anyone

with a particle of art feeling. the high

purpose of Mr. Lee is unmistakable. I
am not personally acguainted - with
‘Gerald Stanley Lee, but he is a gentle-
man for whose character and bearmg I
have always felt the deepest respect
and admiration, It seems to me that
nothing but the most sincere publie spir
it would have induced a man like Mr.
Lee to subject himself to the migs-
interpretation of the Baptist hrethren.
It is quite evident that a glass dome
and a stone front on a twenty-thousand-
dollar brick building do appeal to the
present aesthetfic sensibilities of the Bap-
tist people, and that, accordihe to their
nranant standarde- sitoch a dlanlav does
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Church in the Community
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Demographic Shifts — Losses & Opportunities

Church Membership, % of Population

National Church Membership

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020
From Putnum, The Upswing
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By 2030 there will be as
many as 100,000 church
buildings sold or
repurposed.

21



What might our Hub look like on the
inside?
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_ Skipton Town Hall, Craven District, North Yorkshire, UK Town Hall Seattle, Seattle, WA

o Concert Hall, Museum Gallery, Towh Hall, and Tourist Adaptive re-use of former Christian Science Church built in

Center (Public) 1916. Conversion created multi-venue performance space
and lecture hall (Non-profit) Building Work (Designer)




Church & State, Salt Lake City, UT
| Re-use of former church into co-work space, communn ity

market space and event venue (For Profit)

JONES WHITSETT
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. Various Soup Kitchens- Intentionally Designed

Maximizing seating in efficient community dining space while instilling a
sense of dignity, homeyness, community and trauma informed design.

[Narrow rectangles are efficient and can be combined to create more com-
munal meals. Good overhead lighting is critical but need not be institu-
tional. Floor surface must be easily cleanable. Color can add warmth and
identity. Seating options provide for individual choice and elevate the ex-
perience. Seating should be comfortable to a large range of body types, but
also need to stack easily and be cleanable to save on staff time. Not clear
from images: space needs exceptional ventilation and thermal comfort.]
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A look inside 298 Main Street...
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HITEC

TECT


mailto:https://view.ricoh360.com/d0ddf527-8e31-4664-ab61-db2af4017505/93a46930-ef9c-449c-85d9-d2759eb6dd70

*  Community Kitchen
* Dining Room

* Day Center

e Consult Rooms

* Toilet Rooms

* Laundry

TATTAT —1TOATNaTN

1
mLLIJ.LLIJL —rudrualy

[u;[u:[:? 1 X‘_ 0 el

6,330 gsf ==\
First Floor
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- . i3 . ' ¢ Community Hall
s | KITCHENETTE || TOILET —

- " S * Flex spaces/offices
QPEN OFFICE e ./} ' ; .
= u AR * More toilet rooms
i g /f & . « Connection to plaza
: uTIL
OPEN OFFICE cowsur f ,.x"/f |
IR :
T l7 COMMUNITY .
. MANAGER & HALL
SM MTG ROOM nE unE -

" T WAITING
705F S105F
T. \_J Y
3T 1
(o)
)
TOILET \ VESTIBU
WF ', NE2
————————— J HP— VESTIBULEE2 o
oS —
&y TOILET
E’ 1305
B . N ’
. UNBUILT —
- UNBUILT

6,330 gsf l -
Second Floor
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A _  Additional office

re e — space (DCC)
1005F ELEVATOR 10 o ey
‘ Tes™ * Additional storage
__/ L. Space
f1op sk ° Balcony overlooking
MECHANICAL
Community Hall

DCC CONSULT
1105F

3,790 gsf f‘ o
Third Floor
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Project Schedule

Programming & Design Schedule 2023 - 2024 2024-2025 2025
J{Aals|o[N|D|J|F|m|a|m|[u|lu|Aals|o|N|D]J|F{M[Aa[M|[J]J|A]lS|O|N|D

= 11RHNRENEN

Schematic Design - Oct. 1, '23 - Jan. 31, '24

Schematic Design

Project Funding - Partners|

Design Development - Mar. 1, '24 - June. 30, '24

Detsleavesin) aro | | | || || | ;]|

Construction Documents - June. 30, '24-Dec.15,'24

Construction Documents 4mo

Bidding 1 mo

Constuction- Jan. 15, '24- June 30, '25

Phase 1 Construction - First & Third Levell 5-6 mo

» HlE
N

Phase 2 Construction - Second Level Smo

Closeout

Meetings with City/Stakeholders

*
*

City Contracting with General Contractor

Expected Certificate of Occupancy

4/4/2024 Northampton Community Resilience Hub @ "Blueprints & Beginnings: Mapping Our Hub" 30
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Upcoming Discussions

May 1, 2024 , 6pm : "Resilience & Relationships: Strengthening Downtown
Together"

Focusing on how the Hub will enhance downtown resilience, public health, and the
interconnected role of the community in this endeavor.

June 5, 2024, 6pm : "Connections & Collaborations: Envisioning Comprehensive

Care"
Discussing the integration of services and the role of partnerships in shaping a Hub that's
more than the sum of its parts, focusing on holistic community support.

4/4/2024 Northampton Community Resilience Hub L2 "Blueprints & Beginnings: Mapping Our Hub"




Questions + Answers

4/4/2024 Northampton Community Resilience Hub @ "Blueprints & Beginnings: Mapping Our Hub"



1. What are downtown Northampton's strengths?

2. What can Northampton do to become more climate
resilient?

3. What activities and qualities would get you to
patronize the Hub?
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Thank you!

To follow the Hub design process, visit

4/4/2024 Northampton Community Resilience Hub L2 "Blueprints & Beginnings: Mapping Our Hub"
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